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The Annual Report 2011 has been prepared in Danish and English.
The Danish text shall be the governing text for all purposes and in case of any discrepancy the Danish  
wording shall be applicable.
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Management Commentary

TARGETED EFFORTS AND EFFICIENCY IMPROVEMENT 

HAVE LED TO FINE FINANCIAL RESULTS FOR 2011 

•In2011,revenueroseby6%toDKK1,212million.

•NorthMediamanagedtoincreaseEBITbeforespecialitemsbyDKK

56milliontoDKK167milliondespitethedifficultsituationprevailing

in the markets.

•FreecashflowscametoDKK167millionin2011. 

•ProfitfortheyearcametoDKK302millionbasedonoperatingprofit

andprofitonsaleoftheremainingsharesinGratistidningariSverige

AB (GISAB).

•On11May2011,extraordinarydividendofDKK14.00persharewas

paid,correspondingtoatotalofDKK275million.

•TheGroup’snetinterest-bearingcashpositiontotalsDKK107million

at31December2011.

•ROICisincreasedto39%in2011from23%in2010.

•Theworktostrengthentheearningsbasisforanumberofnewspaperand 

online activities has been partially completed and will continue in 2012.

•TheBoardofDirectorsrecommendsthat,attheAnnualGeneralMeet-

ingtoheldon9March2010,ordinarydividendofDKK3pershare,or

DKK60millionintotal,bedistributed.

INTENSIFIED PRICE COMPETITION AND LESS PRINTED 

MATTER WILL AFFECT EARNINGS FOR 2012

•Price competition intensifies in themarket inwhich FKDistribution

operates,andvolumesofthemarketareexpectedtodecline.

•Søndagsavisen continues to pursue an aggressive volume strategy,

focusingonreachingbreakevenpointfortheGroupforQ12013.

•Ofir’snewstrategyandmassivemarketingeffortsareexpectedtore-

sult in revenue growth in 2012.

•TheGroup’srevenuefor2012isestimatedtobeintherangeofDKK

1,050milliontoDKK1,150million.EBITfor2012isexpectedtocome

toDKK100milliontoDKK130million,correspondingtoareduction

ofDKK35milliontoDKK65millioncomparedto2011.Thedecrease

in profit is attributable to the lower profit generated from the Print

segment,whereasthemorepositiveresultsproducedbytheOnline

segment compensate for this in part.
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DKKm 2011 2010 2009 2008 2007

Income statement:

Revenue 1,211.6 1,138.7 1,028.5 1,160.9 1,433.8
Grossprofit 579.7 535.7 441.7 455.1 571.6
EBITDA 199.5 156.4 74.9 6.7 114.8
Depreciation 33.0 46.2 55.4 61.1 77.0
EBIT before special items 166.5 110.2 19.5 -54.4 37.8
Special items 0.0 -28.0 -13.2 -52.9 -28.6
Financials,net -3.7 4.3 -4.4 -9.6 -8.3
EBT,continuedoperations 162.3 103.0 3.4 -120.0 -1.6
Tax for the year 41.1 15.3 6.9 -14.1 -3.3
Netprofit,continuedoperations 121.2 87.7 -3.5 -105.9 1.7
Disposals of subsidiaries 182.0 -0.3 10.7 299.4 0.0

Netprofit,discontinuedoperations -1.6 -1.6 1.9 11.7 22.4
Netprofit 301.6 85.8 9.1 205.2 24.1
Comprehensive income 302.9 78.5 10.9 195.0 30.8

Balance sheet:

Total assets 868.9 762.2 802.9 923.1 979.8
Share capital 100.3 100.3 100.3 111.4 111.4
Shareholders’ equity (incl. minorities) 523.8 498.2 573.4 661.4 490.1
Netinterest-bearingcashpositionincludingsecurities 107.3 57.7 62.9 -85.5 -207.8
Net working capital -50.4 -63.0 -44.2 96.7 -21.9
Invested capital 416.5 440.5 510.5 746.9 697.9
Investmentinproperty,plantandequipment 13.5 8.8 11.5 35.1 102.4
Freecashflow 166.7 166.4 42.6 -25.0 -6.8

Cash flow statement:

Cashflowsfromoperatingactivities 155.9 147.7 41.0 1.5 94.4
Cashflowsfrominvestingactivities -178,9 -43.0 -53.4 -65.8 -150.9
Cashflowsfromfinancingactivities -204.4 -158.7 -54.1 -24.2 -54.5
Changesincashflowandcashequivalents,continuedoperations -227,4 -54.0 -66.5 -88.5 -111.0

Other information:

Average number of employees 602 627 672 849 991

Numberofsharesatyear-end,inthousand 20,055 20,055 20,055 22,280 22,280
Treasuryshares,inthousand 444 582 24 2,225 1,518
Sharepriceatyear-end,DKK 22.8 36.0 34.5 19.8 30.4

Ratios:

Grossmargin(%) 47.8 47.0 42.9 39.2 39.9
Profitmargin(EBIT)(%) 13.7 9.7 1.9 -4.7 2.6

Equityratio(%) 60.3 65.4 71.4 71.6 50.0

Returnonequity(ROE)(%)(1) 59.0 16.0 1.5 35.6 4.8
Returnoncapitalemployed(ROIC)(%) 38.9 23.2 3.1 -7.5 5.8
Earningspershare(EPS)-continuedoperations 5.8 4.1 -0.3 -4.6 -0.3
Earningspershare(EPS)-Total(1) 15.0 4.0 0.2 11.0 0.7
Price Earning (P/E) (1) 1.5 9.0 172.5 1.8 43.4
Price/Book Value (P/BV) 0.9 1.4 1.2 0.7 1.4
Cashflowpershare(CFPS) 8.0 7.5 2.0 0.1 4.5
Dividend per share 14.0 6.5 2.5 0.0 0.0

Definitionoffinancialratios,seenote3.

Theconsolidatedhighlightsareadjustedfordiscontinuedoperationsfor2008and2009.
The consolidated highlights are shown for continued operations unless otherwise stated.

Note1:Thekeyfiguresalsoincludediscontinuedoperations.

Management Commentary

Financial highlights and ratios
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Management Commentary

ANNUAL REPORT

Group

In continously challenging markets, North 
Media A/S has managed to strengthen its 
business and increase earnings by more 
than 50% in 2011 

TheGroup’srevenuefor2011cametoDKK1,212
million,whichis6%upon2010anduptoexpecta-
tions. The Group’s EBIT before special items (here-
inafterEBIT)alsoincreased,meaningthatEBITfor
2011comestoDKK167million,correspondingto
an increaseofDKK56millionormore than50%
compared to 2010. This increase is mainly attribut-
abletoahigherprofitearnedfromprintactivities.
So, theprofitmarginhas increasedfrom9.7%in
2010to13.7%in2011.Thisperformanceisupto
the latest expectations as initial EBIT expectations 
ofDKK120milliontoDKK150millionwereadjust-
edupwardstoDKK150milliontoDKK160million
in connection with the publication of the Group’s 
InterimManagementStatementforQ32011,Com-
panyannouncementno12-11.

Considerable increase of print activities 
and new strategy for Ofir

Asregardsprintactivities,especiallyFKDistribution
has managed to generate higher revenue and con-
tribute to further improve earnings through higher 
efficiencyandlowerunitcosts.So,FKDistribution
has produced the best results ever seen since the 
establishmentoftheCompany.In2011,Søndags-
avisen upped revenue by considerably increasing 
its share of the market for printed advertisements. 
This increase in revenue supports the expectation 
thatSøndagsavisenwillreachbreakevenpointfor
thegroupatQ12013.

In2011,Ofirimplementedanewstrategyforprod-
uct development and made a massive targeted mar-
ketingeffort,whichhasresultedinaconsiderable
operatinglossasexpected.However,thistargeted
marketing effort has also resulted in a number of 
keyindicators,includingdegreeofrecognitionand
numberofpeoplevisitingofir.dk,goingup.There-
fore,NorthMediabelievesthatthebasisexistsfor
futureprofitability.Thenewstrategywillhavebeen
fully implemented inmid-2012, afterwhich earn-
ings are expected improve. 

AsregardsNorthMedia’sonlineactivities,BoligPor-
tal.dk continued to develop satisfactorily in terms of 
revenueandresults.Otherandloss-makingonline
activities were reviewed during 2011 and assessed 
in relation to business and earnings potential. This 
has led to certain activities having been discontin-
ued, reduced considerably, combined or further
developed,which has helped to ensure profitable
operations from 2012 onwards.

Positive cash flows from operating activities in-
creasedtoDKK156millioncomparedtoDKK148
million in 2010.
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Strong financial position and distribution 
of dividend 

In March 2011, North Media sold the remaining
33.3% of the Group’s shares in Gratistidningar i
SverigeAB(GISAB).ThesellingpricewasSEK256
million,yieldingaprofitofDKK182million,which
hasbeenrecognisedasprofitfromthesaleofcom-
pany.Consequently,thesellingpricehasnotbeen
included in EBIT for 2011.

So,totalcashflowsfor2011cometoDKK-28mil-
lionagainstDKK-56 for2010.Thisgrowth isat-
tributable to increasedcashflows fromoperating
activities as well as the sale of GISAB shares. Based 
ontheGroup’sstrongfinancialposition,theBoard
of Directors decided to distribute extraordinary divi-
dendofDKK14.00pershare,orDKK275million
net,on11May2011.

TheGroup’soperatingcashisDKK72millionat31
December 2011. Add to this a portfolio of securities 
(mainlybonds)worthDKK208million.Mortgage
debtisDKK172million,meaningthattheGroup’s
netinterest-bearingcashpositionisDKK107mil-
lion at year-end 2011 against DKK 58 million at
year-end2010.

The Board of Directors recommends that the An-
nual General Meeting on 9 March 2012 distribute 
dividendofDKK3pershare,orDKK60millionin
total.

North Medias domicile in Søborg

Management Commentary
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New group management increases its fo-
cus on earnings improvement and profit-
ability for all activities 

Atyear-end2010,theBoardofDirectorsdecidedto
takemeasurestoensureintensifiedandmoretar-
geted efforts by Management for all units.

On 1 January 2011, the Board of Directors ap-
pointedLarsNymannAndersenasnewGroupCEO.
MadsDahlMøbergAndersenfullyconcentrateson
theGroup’skeybusinessactivity,FKDistribution,
with a view to increasing and optimising earnings. 

Since the beginning of 2011 the objective has been 
for several initiatives in thePrint andOnline seg-
ments to strengthen the basis for future increases 
in revenue and earnings.  

Theseinitiativeswerelaunchedin2011,albeitnot
completed in all respects.

•FKDistributioncontinueditsefforttoimprovethe
efficiency and quality of all processes, resulting
inreducedcosts.Businessdevelopment,thetar-
get of which has been the customers within new 
productandindustrysegments,hascreatedaba-
sis for a larger portfolio of customers.

•Bekey accelerated productmaturing. The Bekey
systemhasnowbeeninstalledinmorethan5,500
residential properties in Copenhagen. Bekey made 
awinwiththemunicipalityofFaxe,consolidating
its position as a company holding great potential. 

•Søndagsavisencontinuedtoincreaseitsshareof
the market for printed advertisements and also 
strengthened its market position in the western part 
of Zealand through Vestsjællandske Distriktsblade 
A/S’ acquisition of several competitors in that area. 

•Ofir implemented a new strategy and launched
a massive marketing campaign in order to re-
gain its competitiveness and win market shares 
in a job advertisement market highly affected by 
theprevailingfinancialcrisisanddebtcrisis.The
key figures are improving and the new strategy
is expected to generate revenue growth for 2012. 

•InQ12011,costsrelatingtoSøndagsavisen.dkwere
reduced and the operation of the site was rational-
ised in order to reach a breakeven point whereas 
lokalia.dk,alocalnicheinitiative,wasdiscontinued
due to its business having been deemed inadequate.  

•InQ22011,afterreconsiderationofMatchWork’s
potentialandfuturegrowthprospects,itwasde-
cided to heavily reduce activities in order to break 
even here as well and to plot a new course for the 
company.Duringthesameperiod,Søndagsavisen.
dk and MinReklame.dk were combined organisa-
tionallyinordertogainmorebenefitsfromhaving
morethan500,000uniqueuserswhovisitthese
homepages and make use of the services offered. 

•InQ3andQ42011,thepossibilityofcapitalising
onthehighnumberofonlineusers,newsletterre-

North Media A/S in brief

North Media A/S is the only listed media group in Denmark. Since the establishment of North Media in 
1965,itscorporatemissionhasbeentocommunicateadvertisementsandinformationtoconsumers.This
is done through:

•Printactivities:DistributiontoallhouseholdsinDenmarkofownandthird-partyad-financeddoor-to-
doordistributed freenewspapers aswell asunaddressedadvertisements.Publicationof ad-financed
door-to-doordistributedfreenewspapersaswellasadaily.

•Online activities: Provider of several online services targeted at Danish consumers, par-
ticularly focusing on the market for job advertisements, the housing market and retail trade. 

NorthMediaA/Sisafinanciallysoundcompanyseekingtoaddlong-termvaluetoitsshareholdersthrough
profitableexpansionofactivitiesresultinginsatisfactoryROICandtopursueanattractivedividendpolicy.
NorthMediaintendstoensureprofitabilitythroughhighsalesvolumesandconsiderablemarketshares
for the different segments.

”Highly efficient execution and 
consideration of business potential 
was Management’s top priority in 

2011” 

Management Commentary
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cipients and app users benefitting from the
Group’s online activities was considered.  Con-
siderations are ongoing, but they are ex-
pected to materialise in activities in 2012. 

Moreover, stepswere taken in2011 todevelop a
shared online vision for the Group. North Media 
aims to be Denmark’s leading online link and sales 
channel between providers of goods and services 
andconsumersinselectedfields.

Theobjective is tocreatefinanciallystrongonline
activities in parallel with existing print activities. 
North Media expects to do so by acquiring small 
providers of online activities with great potential.

NorthMediahasinthatconnection,inearly2012,
made a minor acquisition within a new business 
area which provides online building engagements 
to private customers. The plan is to develop this 
business area during 2012.

Worsening of the market situation will af-
fect earnings negatively in 2012

North Media expects the market situation to worsen 
in2012and,accordingly,toseeadverseeffectsof
the major socioeconomic challenges prevailing in 
general in addition to increasing price competition 
in the distribution market. North Media will seek to 
remain focused on enhancing the quality and cost 
effectiveness of all elements of the value chain. 
Further,NorthMediawill continue theprocessof
establishing a strong online base supported by

strategic competitive advantages, for example, by
exploitingitssolidbusinessfoundationandknow-
how regarding print activities. 

The Group’s strategic plan and operations 
for 2012 are based on the two following 
key segments:

Print:
•FK Distribution is more efficient and agile than
ever, and themain task will be tomaintain the

company’scurrentmarketpositionandefficiency
of operations in a declining market affected by 
fierce price competition. In addition, identifica-
tions of risks will be increased with respect to any 
future legislativemeasureswhichmay influence
business negatively.

 
•Søndagsavisenwillcontinuetopursueitsvolume

strategy of winning market shares and generating 
high growth 

Online:
•Ofiristocapitaliseonthenewstrategyand

intense marketing efforts. This is to materialise in 
revenue growth and a larger market share. 

•ImplementationoftheGroup’snewonlinevision. 

The goals set and the strategic course of the 
Group are to be realised through the four following 
tactical target areas:

1.  Unchanged constant focus on maintaining the 
current market position and the high level of 
efficiency. 

2.Exploitthesolidbusinessplatformandknow-
how of print activities in order to ensure high 
manoeuvrabilityandmaintainhighprofitabilityin
amarketaffectedbyfiercepricecompetitionand
possiblelegislativechanges,whichmayimpact
on the market. 

3.Developtheonlinebusiness.Exploitbusiness
platforms and core competencies to strengthen 
future business and earnings and invest in 
relevant online businesses. 

4.Ensuringhighprofitabilityandsolidcashflows
and,indoingso,afinancialbasisallowingfor
investments in both business development and 
higher direct dividend to shareholders. 

Expectations for 2012 are that increased price 
competition and reduced volumes in the market 
for distribution of printed matter will have a con-
siderable negative effect on the Group’s revenue 
andfinancialperformance.Overall,EBITfor2012
from print activities is expected to be in the range 
ofDKK130millionto160million,whichisDKK55
milliontoDKK85milliondownon2011.

Conversely, lossesononlineactivitiesareexpect-
ed todecrease toapproxDKK30million in2012
againstapproxDKK50million in2011duetore-
structuring in 2011.

” Coping with critical market condi-
tions and continuously developing 

business will be crucial in the 
years ahead”

Management Commentary



AnnualReport2011 Page7

Management expects that the Group’s revenue for 
2012willbe in therangeofDKK1,050millionto
DKK1,150million,oradeclineof4%to12%com-
pared to 2011. The Group’s EBIT for 2012 is esti-
matedatDKK100milliontoDKK130million,cor-
respondingtoadeclineofDKK35milliontoDKK
65 million compared to 2011.

The Group’s investments for 2012 are estimated at 
DKK30millionandordinaryimpairmentlossesare
estimatedatDKK30million.

Preben and Pernille setting up this week’s edition of Søndagsavisen

Management Commentary
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Very positive developments and effec-
tive implementation of strategy - but even 
fiercer price competition 

The market for unaddressed printed matter seems 
to have peaked as the market has been in decline 
for the past three years. 

The market for distribution of printed matter, in
which FK Distribution and Post Danmark are the
two largest and the only two players covering the 
entirecountry, ischaracterisedbyhighpricesen-
sitivity. Whereas prices have been increasing in
recentyears,pricecompetitionintensifiedin2011
resulting in declining prices.
 
Despite the market situation worsening in 2011,
FKDistribution hasmanaged to develop its busi-
nessverysatisfactorily.Newlong-termdistribution
contracts have been concluded with a number of 
key customers. FK Distribution has also entered
into contracts with smaller customers from sectors 
which so far have not exploited the potential of the 
medium.

Higher productivity level leads to profit in-
crease

In2011,FKDistributioncontinuedto takesignifi-
cant measures to improve efficiency and reduce
costs. The distribution terminals have worked sys-
tematicallyonorganisationandprocesses,andthis
has produced positive results for 2011. 

Also, the implementation of several optimisation
processes within route planning as well as the in-
troduction of a new pay and bonus system etc en-
hanced the quality of distribution.

ThroughtargetedeffortsandhardworkFKDistribu-
tion has managed to generate the highest revenue 
andhighestprofiteverseensinceitsestablishment.

Households can save DKK 11,000 annu-
ally from printed advertisements

Intheautumnof2011,thenewDanishgovernment
declared its intention to examine whether it would 
bepossibletoimposeataxondoor-to-doordistrib-
utedprintedmatteryieldingDKK400millionintotal
taxrevenuefrom2013.Thegovernmentremainsto
decide how to impose such tax.
 
FKDistributionco-operateswithotherstakeholders
toenabledecision-makers toconsider theconse-
quences of such possible measures on an informed 
and correct basis. Numerous consumer surveys 
unmistakably show that consumers benefit from
door-to-door distributed printed matter and that
anaveragehouseholdmaysaveuptoapproxDKK
11,000per year thanks toquick andeasy access
to information about choice of goods and bargain 

FK Distribution - one of Europe’s most well-driven distribution companies

FKDistributionwasestablishedin1965andisDenmark’slargestprivatedistributioncompany.Basedon
afinemeshednetworkof10,000distributorsandadvancedtargetgroupandsegmentanalysingtools,
FKDistributiondistributesunaddressedadvertisementsandnewspaperstoupto2.6millionhouseholds
oneortwotimesperweek,ensuringaccessforitscustomerstothemosteffectivemarketingchannelby
far – delivering messages directly to the home address of the  consumer. 

FKDistribution’sstrongfocusinrecentyearsondevelopingbusiness,enhancingefficiencyandoptimising
qualityforallprocesseshashelpedtheCompanytoconsiderablyreducecosts.Asaresult,FKDistribution
isnowstrongerandmorecompetitivethanever.ThisenablesFKDistributiontograduallyexpanditsbusi-
ness from unaddressed printed matter to other parts of the media market.

The North Media group’s print activities include FK Distribution, Søndagsavisen, Helsingør 
Dagblad, Lokalavisen Nordsjælland and Bekey

”Based on several years of focusing 
on price and effectiveness, FK Distri-
bution has produced record-breaking 
results for 2011. However, increasing 
competition in terms of price and vol-
ume will have a negative effect on the 
company’s performance for 2012.” 

Management Commentary
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prices. Also, calculations made by Copenhagen
Economics show that a tax on advertisements as 
the one proposed by the government will lead to 
foodpriceincreasesof5%to6%,meaningannual
additionalcostsofDKK2,500toDKK3,000foran
average family. Any reduction of printed matter can-
not be expected to produce any environmental ben-
efitasthevolumeofadvertisementsinlocalnews-
papersanddailies,whichare lesseffectiveby far
intermsofadvertising,mustbeexpectedtogoup.

Basedonareasonedassessment,FKDistribution
believesthattheexisting“noads,please”arrange-
ment is appropriate and adequate.

Solid business foundation and high level 
of competitiveness 

Inrecentyears,FKDistribution’sManagementand
employees have worked to substantially strengthen 
theCompany’sbusiness.Atthebeginningof2012,
the Company stands stronger than ever thanks to 
this effort. The Company’s market position regard-
ing unaddressed printed matter has been strength-
ened,substantialcost-savingmeasureshavebeen
taken,andthelevelofqualityandefficiencyhasin-
creased considerably. The results of such targeted 
effortsmustbemaintainedandimproved,ensuring

manoeuvrability in potentially volatile markets.

FKDistribution’sstrategyplanistoprotectitscur-
rent market share and expand business to new seg-
ments by acting as media market advisor and not 
just as distributor. The process of supporting this 
ambitious goal will continue in 2012 in two steps. 
Firstly,FKDistribution’sroleasexpertonmeasure-
ment and documentation of effects and as advisor 
on the use and distribution of printed matter will 
be exploited in order to extend the market to sec-
tors which do not presently use unaddressed ad-
vertisements. Secondly, the development of new
effect measurements and documentation tools will 
continue. 

Business development and targeted efforts will 
helptofurtherstrengthenFKDistribution’slevelof
competiveness. This is crucial in times like these 
whenfiercepricecompetitionandpossiblelegisla-
tive changes lead to some uncertainty as to how 
the market for unaddressed printed matter will 
developinfuture.Giventheordersalreadyplaced,
Management expects the market situation of 2012 
withfiercepricecompetitionandreducedvolumes
of distributed printed matter to negatively affect the 
Company’sactivitiesandfinancialperformance.

One of FK Distribution’s 10,000 distributors working his route

Management Commentary
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Successful introduction of new locking 
technology continues

A Bekey door unit for stairway doors consists of 
a small electronic control box that is even smaller 
than a matchbox. The unit is installed behind the 
front plate of the control panel of the entry phone to 
avoid visible signs of installation of the Bekey sys-
tem. The door unit is then linked to the electronic 
door lock, which may be opened using mobile
units that function as an electronic Bekey key. In 
ordertoensureahighsecuritylevel,communica-
tion between the mobile unit and the door unit is 
encrypted.

The most important and innovative feature of the 
Bekey system is the centrally managed IT system 
to which users log on via their computer or mo-
bile phone. Having been granted access to the IT 
system, users are able to manage the granting
and removal of electronic keys for selected mobile 
units.Thisiseasilydone,forexample,bygranting
electronic keys,which are only to be active for a
certain period of time. Bekey is strongly positioned 
asregardsthestairwaydoorunit,asnoothercom-

petitorsofferasimilarweb-integratedsystemthat
users are able to operate themselves and which is 
compatible with route planning systems, among
others.

Originally, theBekeysystemwasdevelopedtofa-
cilitate access for distributors of newspapers and 
advertisements to locked stairways in Danish cit-
ies. As the system has been installed in more than 
5,500housingunits inCopenhagen, thepotential
of the system and the interest shown by potential 
customershaveincreasedconsiderably.Forexam-
ple,Bekeyhasmadeawinwiththemunicipalityof
Faxe,FKDistributionhasbegunusingthesystem
and several other large distribution companies are 
testing the Bekey system with a view to possibly 
entering into a contract in 2012.  

In2011,Bekeyalsodevelopedaprivatehomedoor
unit together with one of Europe’s leading provid-
ers of electronic locking technology. The Company 
expects to introduce this product in 2012.

Increased investments in commercial ac-
tivities

Bekeygeneratedlimitedrevenuefor2011,andan
amountinDKKinthesingle-digitmillionrangehas
been invested. Bekey expects to start selling solu-
tionsin2012todeliveryserviceproviders,property
managers andmunicipal providersof homecare,
among others. As the process of rolling out solu-
tionsprogresses,thelossfor2012willexceedthat
for 2011.

Bekey - Denmark’s electronic key system

Bekey is an electronic key system operating through a mobile phone. The system was developed for in-
dividualsusing,rentingormanaginghousingunits,vacationhomesorotherlockedrooms.Thesystem
enables such persons to give access to whomever and whenever they like. It is safer and less expensive 
to use the Bekey system instead of using and managing physical keys. The system offers considerable 
advantagesregardinganumberofactivitiesthatrequireaccessthroughalockeddoorsuchashomecare,
deliveryofmail,deliveryofgoods,receivinghiredhelp,guestsetc.

”In 2011, Bekey really gained a 
foothold as a company holding great 
potential. Roll-out pace will go up for 
blocks of flats, and the introduction of 
a private home door unit is expected 

for 2012” 

Management Commentary
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Execution and strengthened position in a 
very difficult market

In2011,Søndagsavisen focusedon takingmeas-
urestorecreatecashflowsandreduce lossesre-
sulting from the high pressure seen in the media 
market,particularlyregardingprintedjobadvertise-
ments,since2008.

In response to the considerable worsening of the 
market situation regarding printed job advertise-
ments and to the regional trend towards retail trad-
ing, which favours major chain stores and units
thatneedtoadvertisetheiroffersduringweekends,
Søndagsavisentookadvantageofitssolidbusiness
platform to intensify its effort to sell printed adver-
tisements and to implement an aggressive strategy 
forgrowth.Whereasincomefromsuchsaleswent
upslowly inthe lastpartof2010,Søndagsavisen
succeeded in substantially increasing its share of 
this market in 2011 with income from printed ad-
vertisementshaving increasedbymorethan20%
whereas the general market has seen a reduction 
ofapprox5%.
 
A strong product programme together with im-
proved journalistic content, adaptability of the
organisation and the newspaper’s high level of 
recognition among consumers and advertisers 

arethemainreasonswhySøndagsavisenhaspro-
ducedsuchfineresultsandconsiderablyenhanced
the market position. Those are all factors that are 
stressed by the increasing number of readers and 
by the fact that activities involving media and ad-
vertisingagencycustomersincreasedby100%in
2011 compared to 2010.

Whereas printed advertisements developed most
satisfactorilyin2011,thenumberofjobadvertise-
ments decreased further, representing a very low
percentage of revenue at year-end. The Q2 2011
introduction of Søndagsavisen and Ofir’s shared
strategy, “Twomedia – one jobmarket”, has not
been able to counter the negative effects seen in 
the Print segment arising from the continuously 
declining market for printed job advertisements. 
Management believes that the natural way in which 
the online and the printed media interact in relation 
to active and passive job seekers will not result in 
synergy effects until the macroeconomic situation 
has stabilised and demand for staff has increased.

Higher activity level and loss reduction

Despite the decline in income from job advertise-
ments, the positive developments seen within
printedadvertisementshave resulted inSøndags-
avisen’s activity level increasing in the period from 
2010to2011.Inaddition,targetedstreamliningof
theorganisation,whichhasledtoconsiderablecost
reductionsstarting in2008,hasbeenmaintained.
Thismeans that in2011Søndagsavisenhascon-
tinuedtoenhanceefficiency.
 
Søndagsavisen generated a loss for 2011, which
initselfisconsideredunsatisfactory.However,the
management believes that the measures taken in

”In 2011, Søndagsavisen increased 
its activity level by considerably 

strengthening its market position in 
printed advertisements. The grounds 

are laid for positive contribution to the 
Group’s earnings in 2013” 

Søndagsavisen - Denmark’s most widely read newspaper

SøndagsavisenisbyfarDenmark’slargestnewspaperintermsofcirculation,numberofreadersandgeo-
graphicalcoverage.Thenewspaper,whichwasprintedforthefirsttimein1978,isadoor-to-doordistrib-
utedfreeweekendnewspaperwithapprox1.4millionreaders.Circulationof1.3millioncopiesisdivided
into11regionalversions,basedonconsumers’buyingbehavioursbasedoncomprehensiveanalyses.
However,theadvertisementsinSøndagsavisenareadaptedtoregionalconditionsenablingtheadvertisers
totailortheirmessagestospecifictargetgroupsinDenmark.
 
Thejournalisticprofileadoptedistoberelevantandentertainingandtoaddresstopicsofinteresttothe
targetgroupofmodernparentsaged25to50years,primarilytopicssuchasconsumption,food,personal
finances, familyandwork life.Noothernewspaperoffersadvertisers theopportunity tocommunicate
directlywithactiveaswellaspassiveinformation-seekingconsumers.ThisiswhySøndagsavisenissuch
a strong medium.

Management Commentary
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2011 have helped to strengthen Søndagsavisen’s
business and improve its long-term profitability.
Consideringthisandthegeneralmarketsituation,
developments in results for 2011 are considered 
satisfactory.

Solid business foundation forming the 
basis for growth

Management expects no improvement of the un-
derlying market conditions for the media profession 
in 2012. The job advertisement market will remain 
extremely limited whereas competition regarding 
printed advertisements will intensify.

Despitethedifficultmarketsituation,Søndagsavis-
en managed to enhance the quality of the news-
paper and to improve its brand in 2011 as clearly 
evidenced by the increasing number of readers 
and a historically large order book for advertise-
mentsfor2012.Søndagsavisen intendstoexploit
its strong momentum to strengthen its position re-

garding printed advertisements and to increase its 
market share. A key measure will be to continue to 
enhance the quality of the newspaper as done in 
recent years. In 2012, new journalisticmeasures
will be taken in areas about which the consumers 
request informationthemostsuchaspersonalfi-
nances,mortgageloansetcandtheraisingofchil-
dren. Such improvement of the journalistic content 
is to ensure that the number of readers continues 
togoup,makingSøndagsavisenevenmoreattrac-
tivetonewadvertisers.Finally,Søndagsavisenwill
maintainfocusoncosteffectivenessandefficiency,
which has been characteristic of the efforts made in 
recent years.
 
The strategic measures have been planned to en-
surethatSøndagsavisen–despiteexpectationsof
continuousdifficultiesinthemarkets–willbeable
to further reduce its loss in 2012 and to generate 
positiveEBITforQ12013fortheGroupinaccord-
ance with previous announcements.

Peter and Michael from Søndagsavisen’s Call center

Management Commentary
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Increasing number of subscribers and 
profitable operations

Following extensive restructuring, which involved
closing down printing facilities and taking consid-
erableefficiency-improvingmeasuresinadditionto
improving the journalistic content and increasing 
sales,HelsingørDagbladA/Sstartedoff2011asa
profitablemediahouse.

Itremainedsoin2011.So,thenumberofreaders
subscribingtoHelsingørDagbladhasincreased

as has the level of online activities through the in-
troduction of “Rabatten i dag” (discounts offered 
today) – an offer given to the readers enabling them 
to buy goods at reduced cost at local shops based 
in the area in which the newspaper is distributed. 

The property which housed the former print house 
was renovated in 2011 to increase the possibility 
for sale. The property has been recorded under as-
sets held for sale as it has not been sold yet.

Strengthening of journalistic work

In2011,ArneUllumwasappointedasmanagerof
HelsingørDagbladA/S.ArneUllumisresponsible
for improving the joint production of articles etc by 
SøndagsavisenandtheeditorialstaffofHelsingør
Dagblad and Lokalavisen Nordsjælland and for cre-
ating higher synergy effects with a view to further 
increasingtheprofitabilityofactivitiesin2012.

Helsingør Dagblad - your daily - your everyday, to the citizens of Helsingør and adjoin-

ing region

HelsingørDagbladA/Sissues6,000dailycopiesofthemorningpaper,HelsingørDagblad,and35,000
copiesofthefreeweekly,LokalavisenNordsjælland.Thenewspapersfocusonlocalnewsandlocalad-
vertisers.

”With increases in circulation and 
earnings, the North Zealand newspa-
pers continue to develop positively” 

Management Commentary
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New strategy and platform implemented

The job advertisement market is very sensitive 
tomarket fluctuationswith thefinancial anddebt
crises having a considerable adverse effect on em-
ploymentand,consequently,onthejobadvertise-
mentmarket.Asa result, theactivity levelofOfir
was under great pressure in 2011 and is expected 
to remain so in the next few years.

Based on two basic factors of relevance to the re-
cruitingofnewstaff,asajumping-offplatform,Ofir
has formulatedanewstrategy,which isexpected
tobeground-breakingintheDanishjobadvertise-
ment market. 

Onefactrelatestoanotherfactor,namelythatthe
difficultiesinrecruitingstaffverygreatlydependon
the type of job and the location of the workplace. 
Somejobadvertisementsattractmanycandidates,
others only attract a few.

The other fact is based on the percentage of ac-
tivejobseekersmoreorlessconstantlybeing15%
while40%oftheentireworkforceispassivelylook-
ing for a job. Active job seekers actively look for a 
job where vacancies are posted such as job data 

bases.Therefore,activejobseekersarequiteeasy
to reach. Passive job seekers, however, are not
activelylookingforajob.Therefore,jobadvertise-
ments have to be presented to this group of job 
seekers where their interests or profession takes 
them.

Basedon those to factors, employers are offered
anadvertisingpackage,which is adapted to each
job vacancy. In advertising packages the price and 
compositionreflectthelevelofrecruitingdifficulty.
They include drafts of the job advertisements in the 
formatinwhichtheywillbepostedonOfir,through
selected and relevant online media of third parties 
andinSøndagsavisen.Inthiswayajobadvertise-
ment may be posted so that it will be exposed to 
active job seekers as well as to attractive passive 
jobseekers,andthistooisauniquefeatureofthe
Danish job advertisement market.
 
Expectations are that this strategy will have been 
fully implemented in H1 2012 and that it will be 
followed by an continued intense marketing cam-
paign.

DevelopingtheOfirportalintoaportalthatisable
to realise the new strategy is a costly and time-
consuming process. This combined with intense 
marketing efforts has had a negative impact on the 
financialperformancefor2011andisexpectedto
also impact on the performance for 2012. The new 
strategy is not expected to yield revenue growth or 
a market share increase until H2 2012.

Duringtheyear,Ofircarriedoutorganisationalre-
structurings,maintainingfocusoncostadjustment
and cost reduction wherever possible.

The North Media group’s online activities include Ofir.dk, BoligPortal.dk, BostadsPortal.se, 
Søndagsavisen.dk, MinReklame.dk and MatchWork.com

Ofir - one of Denmark’s leading job portals

Ofir.dkwassetupin1996asDenmark’sfirstjobportal.TodaytheportalremainsoneofDenmark’sleading
players,thepositionofwhichwasalwaysstrongerinthefieldofpublicsectorjobofferings.

OfirisresponsibleforalloftheGroup’sactivitiesrelatingtorecruitingandjobadvertisingthroughonline
and printed advertisements.

”The implementation of a new strat-
egy for Ofir and a massive market-

ing campaign focusing on small 
and medium-sized enterprises have 
formed a basis for future earnings” 
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Extension of platforms

Danes’ pattern of behaviour is changing these days 
in terms of online media usage. Earlier on users 
would use just one computer to visitwell-known
websites or sites found via Google. Now they also 
use social media as well as smartphones and tab-
lets.In2011,amobileversionofBoligPortal.dkwas
developed,andthissitewasalsoavailablethrough
social media to some extent. In order to become 
evenmorepopularwiththeusers,newapplications

forsmartphoneswillbedevelopedin2012,andthe
objective is for the portal to become more visible in 
the social media. 

In 2011, efforts were also made to relaunch the
sectionforowner-occupieddwellings,focusingon
co-operativehousingunits,asthetargetgroupde-
manding rental property is very similar to the target 
groupdemandingco-operativehousingunits.

The Swedish sister portal, BostadsPortal.se, was
launchedin2010.Ithaditsfirstpayingcustomers
insecondhalfof2011.In2011,effortswerecon-
centrated on increasing the number of advertise-
ments for rental property and on increasing organic 
trafficnotgeneratedviaGoogleAdwords.Realising
such increases will be crucial in meeting the rev-
enueandprofittargetssetfor2012.

BoligPortal.dk and BostadsPortal.se

BoligPortal.dkoperatesinthemarketforbothrentalpropertyandowner-occupieddwellings,havingmore
than 1 million visitors per month. BoligPortal.dk is the market leader and Denmark’s largest market place 
forrentalpropertywiththeportalregisteringmorethan8,000newpropertieseverymonth.
 
BostadsPortal.seisanewlyestablishedsite,theambitionofwhichistobecomemarketleaderinSweden
just as Boligportal.dk has become market leader in Denmark.

”BoligPortal.dk has strengthened its 
position as Denmark’s leading portal 

for rental property through an intensi-
fiedmarketingeffortandnewplat-

forms. The aggressive approach will 
continue in 2012 by relaunching the 
sectionforowner-occupieddwellings.”

BoligPortal.dk

BostadsPortal.se
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Søndagsavisen.dk and MinReklame.dk

Søndagsavisen.dksupportstheprintednewspaper,Søndagsavisen,offeringanumberofservices.Min-
Reklame.dkisDenmark’sleadingdigitaldistributorofretailers’leafletsandcatalogues.

Combination intended to develop business

In 2011, Søndagsavisen.dk and MinReklame.
dk were organisationally combined as part of the 
Group focusing on adjustment of online activities. 
Søndagsavisen.dkandMinReklame.dkandrelated
services have more than 500,000 unique users
every month. Given this and the fact that the sites 
havebrokeneven,expectationsarethatitshouldbe
possibletoprofitablydevelopbusiness.

In 2011, MinReklame introduced a new front-
end and an App for offers. This has increased the 
number of leaflets and catalogues read by more
than100%.Indoingso,MinReklamehasstrength-
ened its leading position.

Management expects that the further development 
ofSøndagsavisen.dkandMinReklame.dkwillresult
inthe introductionofnewspecificactivities inH1
2012.

”The combination of Søndagsavisen.
dk and MinReklame.dk leads to profit-
ability and the introduction of a new 

shared vision.” 

Søndagsavisen.dk

MinReklame.dk
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MatchWork.com

MatchWork.comdevelopsandhostsa“SoftwareasaService”platformformediaenterpriseswishing
tocarryonjobportalbusinessundertheirownbrand.MatchWork.comhasbeendeliveringplatformsto
morethan300sitessince1996.

Heavily reduction of activities

After several years ofmajor losses,MatchWork’s
potential for future growth was reviewed once more 
in 2011. Based on this it was decided to heavily re-
duce activities. This has had a negative impact on 
the performance for 2011, butMatchWork is ex-
pectedtobreakevenin2012.In2012,theITplat-
form will be adapted in order for it to form the basis 
of standard solutions for customers.

”The adjustment of the business foun-
dation of MatchWork.com produced 

a loss for 2011, but breakeven is 
expected for 2012” 

Revenue

Year Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

DKKm 2011 2010 2011 2011 2011 2011 2010 2010 2010 2010

Print 1,147.1 1,069.5 327.3 258.5 296.5 264.8 301.6 249.0 273.1 245.8

Index cp. same period last year 107.3 111.7 108.5 103.8 108.6 107.7 118.1 109.7 110.4 107.9

Online 64.5 69.2 14.4 17.1 16.2 16.8 15.7 16.4 17.7 19.4

Index cp. same period last year 93.2 97.1 91.7 104.3 91.5 86.6 98.7 92.7 93.7 103.2

Continued operations total 1,211.6 1,138.7 341.7 275.6 312.7 281.6 317.3 265.4 290.8 265.2

Index cp. same period last year 106.4 110.7 107.7 103.8 107.5 106.2 117.0 108.5 109.2 107.5

EBIT before special items

Year Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

DKKm 2011 2010 2011 2011 2011 2011 2010 2010 2010 2010

Print 215.9 170.2 72.0 41.3 61.6 41.0 63.0 29.1 46.2 31.9

Profit margin 18.8% 15.9% 22.0% 16.0% 20.8% 15.5% 20.9% 11.7% 16.9% 13.0%

Online -50.6 -49.7 -12.2 -14.5 -14.0 -9.9 -11.2 -11.6 -14.2 -12.7

Profit margin -78.4% -71.8% -84.7% -84.8% -86.4% -58.9% -71.3% -70.7% -80.2% -65.5%

Unallocated costs 1.2 -10.3 -1.8 0.9 1.7 0.4 -10.3 1.0 -1.0 0.0

Group EBIT, continued opera-

tions 166.5 110.2 58.0 27.7 49.3 31.5 41.5 18.5 31.0 19.2

Profit margin 13.7% 9.7% 17.0% 10.1% 15.8% 11.2% 13.1% 7.0% 10.7% 7.2%

NORTH MEDIA’S SEGMENT REPORTING BY QUARTER
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COMMENTS ON THE FINAN-
CIAL STATEMENTS

INCOME STATEMENT  

Contribution margin
The Group’s contribution margin for 2011 totals 
DKK 579.7 million, which is DKK 44 million up
on last year. Accordingly, the contribution ratio
increasedfrom47.0%in2010to47.8%in2011.
Thisincreaseisattributabletoenhancedefficiency
and lower direct staff costs relating to print activi-
tiesandparticularlytoFKDistribution.

Staff costs
Staff costs come to DKK 263.3million for 2011,
which isDKK3.9milliondownon2010,orade-
creaseofapprox1%.

Staffcostsfor2010werenegativelyinfluencedby
netcostsofDKK10.1millionrelating tochanges
on the Executive Board as stated in Company an-
nouncementno15-10of12November2010.Ifad-
justedforsuchone-offcosts,staffcostsfor2011
have increased byDKK 6.2million, or 2%, com-
pared to 2010. 

The average number of employees for 2011 is 602 
against627for2010.

Other expenses
Other expenses for 2011 total DKK 124.3 mil-
lion, an increaseofDKK5.4million compared to
2010,or5%.Themainreasonforthisincreaseis
the increase in marketing costs resulting from the 
relaunchofOfir.Also,NorthMediahasincurreda
lossononemajorcustomer.Othertypesofcosts
have decreased slightly. 

Share of profits/losses from associates
LossesfromassociatestotalDKK0.5million.They
are the Group’s share of the results produced by 
Vestsjællandske Distriktsblade. In 2010, results
produced by associates also included those at-
tributable to the Group’s 33.3% ownership share
ofGISAB(GratistidningariSverigeAB),whichwas
divested inMarch2011,seeCompanyannounce-
mentno04-11.
 
Financials
NetfinancialsarenegativebyDKK3.7million for
2011,whichisDKK8.0millionupon2010.In2010,
the Company’s portfolio of listed shares yielded an 
unrealisedcapitalgainofDKK8.2million.In2011,
theportfolioofsharesyieldedacapitalloss,which
iscancelledout,however,byaslightlylargercapi-
tal gain on the portfolio of bonds. Increased mort-

gage borrowing has only had a limited effect on 
the Group’s net interest expenses as the increasing 
proceeds from loans have been placed in similar 
bonds on the asset side. 
 
Special items
The income statement for 2011 includes no special 
items.In2010,specialitemsaccountedforDKK28
million,representingtotalimpairmentlossesonall
intangibleassetsrelatingtoloss-makingactivities.

Profit before tax
ProfitbeforetaxfromcontinuingoperationsisDKK
121.2millionfor2011againstDKK87.7millionfor
2010. This increase is attributable to the increase 
in the contribution margin and the lower level of 
amortisation and depreciation,whereas the share
of results produced by the associates is smaller due 
tothedivestmentofGISAB.Financialexpensesalso
increased.

Tax
The Group’s total tax on continuing operations is 
DKK41.1million,correspondingtoaneffectivetax
rateof25.3%.

Gain/loss on sale of business
The gain for 2011 on the sale of the remaining 
33.3%ofthesharesinGISABhasbeenrecognised.
ThegaincomestoDKK182millionandispresent-
edinthesamewayasforthesaleoftheinitial67%
ofthesharesin2008.

Loss for the year, discontinued operations
Thisyear’s lossondiscontinuedoperations isDKK
1.6million,whichisattributabletodiscontinuedprint
activitiesandtheprintingfacility,whichisforsale.

Profit for the year
Profit for the year isDKK301.6million,which is
DKK 216million up on 2010, resulting from the
gain earned on the sale of GISAB and from im-
proved ordinary activities.

Investments
The Group’s investments in intangible assets and 
property,plantandequipmenttotalDKK15.9mil-
lionfor2011.Ofthisamount,investmentsinprop-
erty,plantandequipment,primarilyintheformof
technical plant at FKDistribution’s packing termi-
nalsandreplacementofcars,accountforDKK13.5
million.Total investments for2010wereDKK9.5
million.

Bycomparison,amortisationanddepreciation for
2011totalDKK33millionagainstDKK46.2million
for2010.Thisreductionismainlyduetothewrite-
down of intangible assets in H1 2010.

Management Commentary
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Working capital
Atyear-end2011, trade receivablescome toDKK
91.9million,meaninganincreaseofDKK8million,
or10%,which isdue to the increase in revenue.
Daysreceivablesatgroupleveltotal22.5at31De-
cember 2011 against 21.9 days at 31 December
2010.

Current tradepayables come toDKK56.4million
atyear-end2011.Atyear-end2010,currenttrade
payablestotalledDKK47.7million,meaninganin-
crease/decreaseindayspayablesfrom27in2010
to31in2011.

Other payables come to DKK 85.1 million at 31
December2011,whichisDKK11milliondownon
2010.Otherpayableshavedroppedasaresultof,
forexample,therecognitionofexpensesrelatingto
changesintheExecutiveBoard,asstatedinCom-
pany Announcement 15-10. These were not paid
until 2011. 

The Group’s net working capital comes to a nega-
tiveDKK50.4millionatyear-end2011,adropof
DKK 12.6million on year-end 2010. This decline
is due to a reduction in other payables as stated 
above.

Cash flows and interest-bearing debt
Cashflowsfor theyear totalanegativeDKK27.6
million.

CashflowsfromoperatingactivitiescometoDKK
154.3million for2011againstDKK146.1million
for 2010. This increase is mainly attributable to the 
increaseinoperatingprofit,but issetoffbyare-
ductioninotherpayables,seeabove,andreduced
amortisation and depreciation.

Cashflowsfrominvestingactivitiesfor2011total
DKK 22.5million against a negative ofDKK 43.3
million for 2010. Investing activities include the 
purchase of securities, themajority of which are
short-termbonds,andthedivestmentofsharesin
GISAB.

Financingactivities for2011arenegativebyDKK
204.4million, which is due to the distribution of
dividendofDKK274.6million(DKK14pershare)
andtotheincreaseinlong-termmortgageloansfor
theGroup’s properties ofDKK77.4million. Cash
flowsfromfinancingactivitiesfor2010arenegative
byDKK158.7million resulting from thedistribu-
tionofdividendofDKK128.5million(DKK6.5per
share).

At31December2011, theGroup’scashamounts
toDKK71.8million,itsportfolioofsecuritiestotals
DKK207.6million,anditsmortgageloans,includ-
ingthefairvalueofinterest-rateswaps,comesto
DKK172.1million.TheGroup’snetinterest-bearing
cashpositionatyear-end2011isDKK107.3million
againstDKK57.7millionatyear-end2010.

Capital structure
It isgrouppolicy tobe self-supporting.However,
theGroup’spropertiesarefinancedbywayoflong-
termfixed-interest loans. TheBoardofDirectors
regularly considers whether or not to adjust the 
capital structure in order to weigh the increase in 
the required rate of return on equity against the in-
creasing uncertainty associated with loan capital. It 
is group policy to distribute dividend in so far as 
such distribution is considered reasonable, given
the existing overall capital structure and liquidity. 

Equity and holding of treasury shares
TheGroup’sequityisDKK523.8millionat31De-
cember2011,correspondingtoanincreaseofDKK
25.6 million compared to 2010. This increase is at-
tributabletoprofitfortheyearbeingslightlyhigher
than the amount distributed in dividend for 2011. A 
totalofDKK274.6millionhasbeendistributed in
dividendtoshareholdersfor2011,orDKK14per
share.Atyear-end2011,theGroupholds443,500
treasuryshares,correspondingto2.21%ofshare
capital.
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Anton is packing print advertising circulars at FK Distribution’s packaging terminal in Tåstrup
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SHAREHOLDER INFORMATION

The Group and NASDAQ OMX Copenhagen
InMay1996NorthMediaA/Swasthefirstmedia
groupinDenmarktobelistedontheNASDAQOMX
Copenhagen.

Company information
Address: North Media A/S
 GladsaxeMøllevej28 
 DK-2860Søborg
Internet:  www.northmedia.dk
Telephone: (+45)39577000
Fax: (+45)39667415
E-mail: investor@northmedia.dk 
Reg no.:  66 59 01 19
SecuritiesID:  DK001027034-7
Auditors:  Deloitte
Bankers:  Danske Bank A/S

Financial year
TheGroup’sfinancialyearfollowsthecalendaryear,
and this Annual Report comprises the year ended 
31December2011,theCompany’s31st,financial
year.

Annual General Meeting
The Annual General Meeting of shareholders will be 
heldonFriday9March2012at3.00p.m.atIngeniør-
foreningensMødecenterA/S,KalvebodBrygge31-
33,1780CopenhagenV,Denmark.

Share capital
The Company’s share capital is DKK 100.3 mil-
lion,distributedon20,055,000sharesofDKK5.00
nominal,whichhasbeen fullypaidup.Allshares
arelistedonNASDAQOMXCopenhagen.Noshares
grant special rights and the negotiability of shares 
is not limited in any way. Any amendment to the 
Articles of Association must be presented to the 
Annual General Meeting and must be adopted by 
two-thirdsof thevotescastaswellasof thevot-
ing share capital represented at the Annual General 
Meeting. If noproposal hasbeenmade, or if the
Board of Directors has not adopted a given propos-
al,atleasthalfofthevotingsharecapitalmustbe
represented at the Annual General Meeting.

Authorisation
The Board of Directors is authorised to increase 
thesharecapitaloneorseveraltimesbyuptoDKK
25.0 million. 

Increases may take place through cash capital in-
jections or otherwise. Increases may take place 
without any pre-emptive right for the Company’s
existing shareholders if the increase is effected 

at market price or as consideration for the Com-
pany’s acquisition of an existing business or speci-
fied property values at a value corresponding to
thevalueof theshares issued.Outside thecases
describedintheprevioussentence,thesharehold-
ershaveapre-emptiverighttosubscribefornew
shares. The authorisation is given for a period up 
to 1 May 2012.

Treasury shares
The Board of Directors is authorised to allow North 
Media A/S to acquire treasury shares up to an ag-
gregateamountof15%ofthesharecapitalinac-
cordancewithapplicablelaw,providedthattheac-
quisition is made at the market price in force at the 
time of purchase with a variance of plus or minus 
5%.Theauthorisationhasbeengrantedforape-
riodoffiveyears,endingon23April2015.

The Company’s holding of treasury shares at 31
December2011amountedto443,500shares,cor-
respondingto2.21%oftheshares.

Dividend 
The Board of Directors recommends that the An-
nual General Meeting on 9 March 2012 distribute 
dividendofDKK3pershare,orDKK60.2million
in total.

The Parent Company’s income statement shows 
aprofitofDKK289.9million.TheBoardofDirec-
tors recommend the following appropriation of the 
profit:

Appropriation of profit, DKKm 
Retainedearningsat1January2011 356.8
Otherequityitems 0.7
Profitfortheyear 289.9
Dividend -274.6
Investmentsintreasuryshares 3.9
Available for distribution 376.7

The Board of Directors submits the following ap-
propriationoftheprofitforapprovalbytheAnnual
General Meeting:

Dividend to the shareholders 60.2
Retainedearningsat31December2011 316.5

Shareholders 
The register of shareholders holding at least 5%
of thesharecapital,which theCompanykeeps in
accordancewiththeDanishPublicCompaniesAct,
includes the following shareholders:

•BaunegårdApS 
FredensborgKongevej49,DK-2980Kokkedal

Management Commentary
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The principal shareholder is Richard Bunck, the
founder of the Company who privately and through 
a 100% owned and controlled holding company,
BaunegårdApS,holds57.06%ofthesharecapital.

The Board of Directors’ and the Executive 
Board’s share holding at 31 December 
2011:

Board of Directors shares 
Richard Bunck  
(inclBaunegårdApS) 11,442,816
PeterRasztar 10,700
SteenGede 1,170
UlrikHolsted-Sandgreen 0
Total 11,454,686

Executive Board
Lars Nymann Andersen   0
KåreStausøWigh  30,000
ArneUllumLaursen  20,000
Total    50,000

Executive Board
Atyear-end2011, theCompany’sBoardofDirec-
torsandExecutiveBoard,excludingRichardBunck,
controlled 61,870 shares, or 0.31% of the share
capital.

In thefinancialyearunder review, theCompany’s
Board of Directors and Executive Board purchased 
50,000sharesnetintheCompany.

Share price
The market capitalisation of the Company’s shares 
wasDKK457.3millionatthecloseofthefinancial
yearon31December2011.

Contact with investors
North Media A/S has an open and uniform dialogue 
with investors and analysts so as to provide the 
stock market with optimum and adequate informa-
tion about the Company.

Meetings with shareholders, investors, financial
analysts and other stakeholders are held at regular 
intervals.

Banks and stockbrokers monitoring North Media A/S:

Stockbroker  Name and phone No.
NordeaMarkets DanWejse
 (+45)33332409

Handelsbanken  Andrew Carlsen
CapitalMarkets (+45)46791587

Corporate site
North Media A/S’ corporate site www.northmedia.
dk provides information about the Company, the
BoardofDirectors,theExecutiveBoard,sharehold-
erinformation,etc.

Contact to investors 
LarsNymannAndersen,CEO
KåreStausøWigh,CFO

Tel:(+45)39577000
Fax:(+45)39667415
E-mail:investor@northmedia.dk
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Announcements 2011

24February2011: Notice convening the Annual General Meeting of North Media A/S

3March2011: Annual report 2010 for North Media A/S

3March2011: Statement of leading management and related parties’ trade with North Media A/S
shares

10 March 2011: NorthMediaA/Seffectssaleofremaining33.3%ofthesharesinGratistidningar
i Sverige AB

11 March 2011: Statement of leading management and related parties’ trade with North Media A/S
shares

25 March 2011: AnnualGeneralMeetingofNorthMediaA/S,Friday25March2011-Summary
5 May 2011: InterimManagementStatementforQ1-2011ofNorthMediaA/S
27June2011: DistributionagreementwithCoopextendeduntil31December2014
3August2011: Interim Report 2011

9 August 2011: Statement of leading management and related parties’ trade with North Media A/S
shares

7October2011: Press coverage in Danish media

4November2011: InterimmanagementstatementforQ32011ofNorthMediaA/S
14November2011: Referring to the bill just introduced for tax on printed advertising material

16 December 2011: Financialcalendar2012forNorthMediaA/S

Financial calendar for 2012

9February2012: Annual Report 2011

9 March 2012: Annual General Meeting

8May2012: Interim Management Statement for Q1 2012

7August2012: Interim Report 2012

1 November 2012: InterimManagementStatementforQ32012

The Board of Directors’ meeting calendar for 2012

Tuesday,10January2012

Wednesday,25January2012

Wednesday,8February2012/Thursday,9February2012

Friday,9March2012
Tuesday,8May2012

Tuesday,19June2012

Tuesday,7August2012

Thursday,6September2012

Thursday,1November2012

Tuesday,5December2012
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BUSINESS MANAGEMENT

NorthMedia’scorporategovernanceisfirmlybased
ontheGroup’svaluesrelating tocustomer focus,
responsibility,quality,fairnessandpositiveaggres-
siveness.

North Media mainly focuses on the customer and 
on developing and delivering value-adding prod-
ucts and services which enable us to add growth 
andvalue–forthecustomerandforus.Wetake
responsibility in our relations with customers and 
withoneanother.Whenthingsgoasplannedbut
also when something unexpected suddenly hap-
pens,weact fromabasicplatformofownership,
honesty and care. It is only by showing responsi-
bility in every act and at every point in time that 
wecanmaketherightdecisionsforthebenefitof
ourcustomers,employees,shareholdersandother
stakeholders.

North Media wishes to be known for the quality of 
its products and services, and we are constantly
and untiringly striving to achieve this through con-
scientiousness, efficiency and focus on optimisa-
tionofallproducts,processesanddialogues.We
believethatvalue-addingqualityproductssupplied
at the right time and at the right price provide the 
basis for long-term relationships. Our success is
based on a passionate belief in what we are doing 
and in our ability and courage to be innovative.

Board of Directors and Executive Board
The Annual General Meeting is North Media A/S’ su-
preme authority. The Annual General Meeting elects 
theCompany’sBoardofDirectors,whichisrespon-
sible for the overall management of the Company. 
The Board of Directors supervises the Company’s 
activities and satisfies itself that the Company is
managed properly and in accordance with the Com-
pany’sArticlesofAssociation,theDanishCompa-
nies Act and any other legislation that may be im-
portant to the Company. The Board of Directors’ 
most important tasks are to determine the overall 
targetsandstrategies,laydownclearguidelinesfor
thedistributionofresponsibility,planningandrisk
management,selectacompetentExecutiveBoard
andbeanopen-minded,activesparringpartnerfor
the Executive Board. The Board of Directors com-
prisesfourmemberswithRichardBunck,theCom-
pany’smajorshareholder,aschairman.

TheExecutiveBoardisresponsiblefortheday-to-
day management of the Company. In compliance 
with the guidelines and directions prepared by the 
Board of Directors, the Executive Board prepares
action plans and forecasts that support the Com-

pany’sstrategyandreportsearningsperformance,
risksandothersignificantdatatotheBoardofDi-
rectors on a regular basis.

Since1January2011,LarsNymannAndersenhas
beenservingastheCEOoftheGroup.

Besides Lars Nymann Andersen, the Group’s Ex-
ecutiveBoardconsistsofArneUllumLaursen,who
servesasMediaDirectorinchargeoftheSøndags-
avisenandHelsingørDagbladnewspapers,andof
KåreStausøWigh,CFO.

The Board of Directors and the CEO constitute
the Company’s Chief Operating Decision Makers
(CODM)focusingonresponsibilityforthegroup’s
PrintandOnlinesegments.TheExecutiveBoardis
responsible for the individual business areas/seg-
ments and the transversal product and business 
development.

Statutory report on corporate governance
According to section 107b of the Danish Finan-
cial Statements Act and paragraph 4.3 of “Rules
for Issuers of Shares – NASDAQOMX Copenha-
gen”, listedcompaniesmustdrawupareporton
corporate governance. This report must describe 
how the company deals with the recommendations 
regularly published by the Committee on Corporate 
Governance in Denmark. The Committee’s recom-
mendations are available from www.corporategov-
ernance.dk.

Whendrawingupthereportoncorporategovern-
ance,theCompanymustadoptthe“complyorex-
plain”principle.Underthisprinciple,theCompany
must either comply with the corporate governance 
recommendations or explain why it has decided not 
tocomplywiththem,ortojustcomplywithsome
of them. This means that the Company must state 
the recommendations that is does not comply with 
andthereasonsfornon-complianceand,whererel-
evant,explainwhatmeasuresithastakeninstead.

According to the principle, the affairs and condi-
tions of the Company are what determine the extent 
towhichtherecommendationsarecompliedwith,
or whether it would be inappropriate or undesirable 
fortheCompanytodoso,asthetoppriorityisto
ensure transparent corporate governance.

The areas for which North Media A/S deviates from 
the recommendations are accounted for in the sec-
tion below. A complete outline thereof is available 
from the Company’s homepage
www.uk.northmedia.dk/governance.cfm
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CORPORATE GOVERNANCE

The Board of Directors and the Executive Board of 
North Media A/S regularly discuss and consider 
the Company’s Corporate Governance policies and 
procedures. The recommendations together with 
applicable law and guidelines as established by the 
Board of Directors form the basis of such work.

The Board of Directors is of the opinion that the 
Companygenerally followstherecommendations,
and the Board of Directors is constantly consider-
ing how the recommendations may contribute to 
ensuring maximum value addition for the Compa-
ny’sshareholders.Accordingly,theBoardofDirec-
tors also considers whether recommendations not 
previously complied with should be complied with.

The areas for which North Media A/S has laid down 
guidelines and policies differing from the “Recom-
mendations for Corporate Governance” are de-
scribed below.

Shareholders’ role and interaction with 
Management
North Media A/S has decided not to comply with the 
recommendations regarding takeover bids as the 
recommendationsarenotdeemedrelevant,consid-
ering the ownership structure of the Company with 
RichardBunck,principalshareholder,holdingmore
than50%of thesharecapital throughBaunegård
ApS,awhollyownedandcontrolledholdingcom-
pany.

Responsibilities of the supreme and cen-
tral governing bodies
Besidestherulesofprocedureasrequiredbylaw,
no scope of work or task list has been established 
for the Chairman or the Vice-Chairman regarding
theirdutiesandresponsibilities,astheyareconsid-
eredregularlytakingintoaccountthenature,scope
and relevance of tasks. The Company believes that 
this is the best way to ensure swift and competent 
action.Similarly,noscopeofworkortasklisthas
beendefinedpermanentlyfortheExecutiveBoard
for the same reason.

RichardBunck,ChairmanoftheBoardofDirectors,
servesastheCEOofthesubsidiary,OfirA/S,which
sellsjobadvertisementstoSøndagsavisenandOfir.
dk.In2010,theBoardofDirectorsaskedRichard
Bunck to assume this responsibility. In deciding 
so, theBoardofDirectors emphasised thatRich-
ard Bunck displays not only profound knowledge of 
thejobmarket,butalsoextensiveexperiencewith
OfirA/S,andhewouldthereforebeabletoquickly
adapttotheroleasCEOandperformthemeasures

neededtoensureprofitableoperations.

Composition and organisation of the su-
preme governing body
The Company has not set an age limit for Board 
members as the Board of Directors believes that 
amember’sexperienceandqualificationsandnot
their age is what determines whether they can add 
value to the work of the Board. 

NorthMedia A/S has no staff-elected representa-
tives on the Board of Directors.

The Board of Directors has not set up a nomina-
tion committee or a remuneration committee as it 
believes that the best solution is for all Board mem-
bers to see to such matters.

Remuneration of Management
Remuneration of the Board of Directors, the Ex-
ecutive Board and executive staff is disclosed in the 
Annual Report. The aim of the general remunera-
tion policy of North Media A/S is to ensure that the 
Company offers competitive remuneration which 
is based on efforts and performance and which is 
on a par with remuneration offered by comparable 
listedcompanies.The remunerationpolicy,which
isreproducedbelow,isintendedtohelpattractand
retainqualifiedmembersof theCompany’sBoard
ofDirectors,ExecutiveBoardandother executive
staff. Total remuneration of the Executive Board is 
determined by theBoard ofDirectors, serving as
Remuneration Committee. The Board of Directors 
findsitmoreappropriatethatithastherighttoad-
just the remuneration of management at any time 
without having to obtain the shareholders’ prior ap-
proval. 

Boardmembersreceiveafixedannualfeeanddo
nottakepartinashareoptionprogramme,nordo
they receive any bonus. 

Themembersof theCompany’sExecutiveBoard,
other executives and deputy executives receive a 
fixedbasicsalary, and theCompanymakescom-
petitive pension contributions. In addition, the
Companyoffersabonusplan,which isbasedon
revenue growth and increases in EBIT as well as 
onEBITfortheyearconcerned.Thisbonus,which
prioritisesprofitablerevenuegrowth,islimitedtoa
maximumof100%oftheannualbasicsalary.The
bonus is paid once the Annual General Meeting has 
adopted thefinancial statements.Thebonuspay-
mentisfinal.

The Company cannot claim repayment of variable 
components of remuneration that have been paid 
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on the basis of data which subsequently proved to 
bemanifestlymisstated. At present, NorthMedia
A/S does not intend to grant further share options. 
However, if the Company changes this decision,
such grant would follow the “General Guidelines for 
theGrantingofShareOptionsandforIncentivePay
to the Board of Directors and the Executive Board” 
as adopted at the Annual General Meeting held on 
4April2008.

In the event of the dismissal of any of the members 
oftheExecutiveBoard,orotherexecutivestaff,the
maximum termof notice is 12months, and sev-
erance pay normally equals 12 months’ salary. No 
definedbenefitplanshavebeenestablished.

As the Board of Directors considers information 
aboutremunerationtobeaprivatematter,noinfor-
mation is normally published about the retirement 
benefitplansortotalremunerationoftheindividual
members of the Board of Directors and of the Exec-
utiveBoard.Consequently,theAnnualReportonly
discloses the total remuneration to the Board of Di-
rectors as well as the total remuneration including 
bonus for the Executive Board.

Based on this, the Company does not find it rel-
evant to approve the remuneration of the supreme 
governingbodyattheAnnualGeneralMeeting,and
itdoesnotfinditrelevanttostatethereasonsfor
this decision in the chairman’s commentary to be 
given at the Annual General Meeting.

Risk management and internal control
Considering the limited size of the Company and its 
limitedactivitiesabroad,theBoardofDirectorshas
presentlydecidednottoestablishawhistle-blowing
scheme.

Audit committee
The Company’s Board of Directors is responsible 
for the overall management of the Company. The 
Board of Directors has set up an Audit Commit-
tee to supervise the Group’s financial reporting
procedures. The Audit Committee consists of two 
members from the Board of Directors of North Me-
dia. The members are appointed by North Media’s 
Board of Directors for a term of one year at a time. 
TheAuditCommitteeiscomposedofPeterRasztar,
Vice-ChairmanoftheBoardofDirectors,andSteen
Gede. Peter Rasztar is chairman of the Audit Com-
mittee.

Members of the Committee must have an insight 
into accounting or auditing as well as experience 
oftheconditionsof listedcompanies.Inaddition,
members of the Audit Committee must be inde-

pendent,pursuanttothedefinitioninRecommen-
dations for Corporate Governance. The Board of 
Directors appoints the chairman of the Audit Com-
mittee.

The Audit Committee meets at least twice a year in 
connection with the external audit’s preparation of 
audit book comments for the audit during the year 
andtheyear-endaudit,respectively.Otherwisethe
Audit Committee meets as required.

TheprimarytasksoftheAuditCommitteeare,on
behalfoftheBoardofDirectors,tomonitorandsu-
pervise thefinancial informationgiven in external
financialreportingoranyotherimportantfinancial
reporting and to ensure compliance with current 
legislation,standardsandotherreportingrequire-
ments.Furthermore,theAuditCommitteereviews
and evaluates the internal control procedures 
at least once a year with a view to evaluating the 
appropriateness of the controls and/or any weak-
nesses. The Audit Committee also considers the 
external auditor’s audit plan and reviews the associ-
ated audit agreement and payment of fees as well 
as the auditor’s management letters and audit book 
comments.

In2011,fourmeetingswereheld(2010fourmeet-
ings).

Day-to-day management
Inrecentyears, thecompetenciesof theentirefi-
nancial organisation have been expanded, and
departments have been centralised into fewer but 
largergroupstoensureenhancedefficiency,agood
control environment and an appropriate segrega-
tionof functions. Inaddition, theuseof the local
financialsystemsofthesubsidiariesandtheactivi-
ties has been upgraded and harmonised.

A number of different systems are used by North 
Media across the Group for purposes such as 
advertisement booking, invoicing, user payment,
route planning, financial reporting and consolida-
tion.Thesystemsare,asfaraspossible,integrated
to prevent data duplication and to reduce the risk of 
errorsandenhanceefficiency.Internalcontrolsand
reconciliations have been established to ensure the 
interrelationship of data from various sources. The 
control procedures include monthly reconciliations 
inconnectionwithfinancialreporting.

Independent strategy and action plans as well as 
budgets have been prepared for the individual sub-
sidiaries and activities. The plans and the budgets 
are checked against the monthly reporting. A de-
tailed and standardised process is used to prepare 
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annual strategy and action plans as well as budgets. 
Inthisprocess,significantrisksareidentifiedandit
is decided how to handle them.

Based on instructions from the Board of Direc-
tors, including values for business management,
guidelines for corporate governance and through 
cooperationwith theAuditCommittee, theGroup
Finance function has prepared systems for a de-
tailedfinancialreportingprocesswithbuilt-incon-
trol procedures. The systems do not eliminate the 
risk of error and do not provide complete assurance 
thatallerrorsarediscoveredandadjusted,butthey
ensure that risks are controlled and that material er-
rors and defects are corrected. The most important 
processes are the following:

1.  Reporting instructions and time schedule for the 
monthlyfinancialreportingbysubsidiariesandac-
tivities are circularised before the beginning of the 
financialyear.InSeptemberextendedinstructions
are circularised in connection with the preparation 
ofthefinancialstatements.Theaccountingandre-
porting instructions are supported by the Group’s 
accountingpolicies,whichforselectedareasde-
scribe more detailed reporting requirements.

2.Significant accounting estimates, documenta-
tion of these and any possible accounting policy 
changes as a result of changed accounting rules 
etc.arereviewedbytheGroupFinancefunction
before reporting instructions are circularised. 

3.MonthlyreportingiscarriedoutintheGroup’sre-
porting system by subsidiaries and activities. The 
system,whichisastandardreportingandconsoli-
dationsystem,ensuresfulltransparencybetween
reporting by the individual subsidiaries and the 
full consolidated financial statements. Reporting
by the individual companies corresponds to the 
localbookkeeping,whichinturnisinfullaccord-
ancewiththefinancialstatementsofsubsidiaries.
All differences between local bookkeeping / ac-
countingpolicies and theGroup’s IFRSfinancial
statements are handled at central level by Group 
Financetoensure fullunderstandingandowner-
ship of these adjustments. 

4.Inconnectionwitheachmonthlyclosingofac-
counts,significantbalancesheet itemsarerec-
onciled by the individual subsidiaries. Recon-
ciliations and controls are made in accordance 
with checklists, and a specification and docu-
mentation hereof are saved. Reconciliation and 
controls comply with the guidelines to the effect 
that the risk of misstatements in each subsidi-
ary’smonthlyfinancialstatementsareminimised
andcorrected.In2011,theCompanystartedthe
process of updating those guidelines.

5.  A number of controls are made at central level in 
GroupFinancetoensurethatthereportedfigures
are correct. In addition, a number of points are
checked to ensure that reporting is done in accord-
ance with the Group’s accounting policies.

6.  In connection with acquisitions / divestments of 
companies, all relevant entries are controlled at
central level. There is also a central model for the 
Group’s allocation of purchase price by type of as-
set.  Any value impairments of assets are also cal-
culated at central level for all Group units. 

7.Inaddition,amanagementreportispreparedon
thebasisofthemonthlyfinancialreporting,com-
paring results with the action plan and the budget. 
Variances are explained, corrective actions pro-
posed,thecompetitivesituationdescribed,anac-
tion plan status given etc. In connection with the 
presentationofquarterlystatements,anupdated
estimate is prepared for the year’s revenue and 
results.

8.The subsidiaries’ and the activities’ financial re-
portingissubmittedtothecentralGroupFinance
function,whichpreparesconsolidated,segment,
subsidiary and activity financial statements as
well as analyses for the Executive Board and the 
Board of Directors.

The contents of reporting to the Executive Board 
and the Board of Directors are evaluated continu-
ously to ensure relevance in relation to focus areas 
andtheGroup’sperformance.Further,constantef-
fortsaremadetoimprovetheefficiencyofreport-
ingand increasereportingspeed. Inthisway, the
Board of Directors and the Executive Board will 
quickly have correct and relevant information at 
their disposal.

INCENTIVE SCHEMES 

At the Annual General Meeting on 4 April 2008,
general guidelines relating to the incentive pay for 
the Board of Directors and Executive Board were 
adopted.

The Board of Directors may grant an individually 
variable number of share options to members of 
the Executive Board and any other managerial staff. 
Should the Board of Directors choose in any one 
financialyeartograntshareoptions,thecalculated
theoretical market value of the share options grant-
edatthetimeofgrantcannotexceed100%ofthe
annualfixedpay.Thevalueiscalculatedusingthe
Black & Scholes model.

North Media has not granted any share options 
since2008.Theoptionprogramme is furtherde-
scribedinNotes8and23totheAnnualReport.
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Sickness 

Sickness absence - industry average, The Confederation of
Danish Employers (DA)

Sickness absence FK packing terminals

CORPORATE SOCIAL RESPONSI-
BILITY

Policy
North Media’s business units are managed and driven 
on the basis of strong values forming the basis of the 
Company’s policies, rules, business processes, etc.
FortheGroupCSRisanaturalelementofthebusiness
units’respectivestrategiesandday-to-dayoperations.

So,CSRformsanintegralpartoftheGroup’svalues
with one of the basic principles being to act responsi-
bly and to take responsibility for the employees’ work-
ingconditions,situationandenvironmentaswellasto
ensure equal treatment of employees who are in the 
samesituation.Wealsopractisefairnessanddem-
onstratesoundbusinesspracticeforthebenefitofour
customers as well as North Media.

North Media A/S regularly focuses on CSR-related
matters as much as it does on its constant efforts to 
strengthen other procedures and policies. Being ac-
countable in all respects is an important element of the 
Group’s values and therefore a key element of great rel-
evancetotheGroup’svision,objectivesandstrategy.

This means that the Company constantly focuses on 
not just complying with Danish and international rules 
and conventions, but also on exploiting itsCSR ef-
fortstoincreaseitsfinancial,socialandenvironmental
performance through regular control, optimisation,
operationalisation and reporting. 

Normally,reportingofCSR-relatedmattersisdoneas
partofotherreportingtotheofficersincharge.

Pay and working conditions for the Group’s 
many distributors
Policy
Thankstoitsdistributionsbusiness,NorthMediaA/S
is one of Denmark’s largest workplaces for young em-
ployees.Adistributor jobisoftenthefirsttimethat
money is earned outside the home. This imposes ma-
jor demands on us as a business and our organisa

tion,systemsandprocedurestoensurethateachof
our employees has a positive and favourable percep-
tionoftheirfirstjob.

Action
The introduction to the job is always given in dia-
logue with both the distributor and his or her parents. 
Thorough instructions and follow-up are provided,
and comprehensive instruction material has been 
prepared,which,basedonmanyyears’experience,
is aimed at introducing the young distributor to the 
jobbefore,duringandafterperformanceofthework.

To ensure that the employee always receives a pay 
reflectingtheeffortperformedontheindividualroute,
severalchecksarecarriedout,allwiththeaimofen-
suring that we comply with the working environment 
rules and that the distributors receive a fair pay re-
flectingtheworktheydo.Thedistributionbusiness
has a large number of employees who regularly pro-
vide instructions and perform evaluations and checks 
to ensure that we meet our ambitions.

Results
Webelievethatwehelpouryoungemployeesdevelop
basic skills such as acting responsibly and reliably by 
offering them a job as distributors. These are skills 
that they will need to have when they begin their stud-
ies and when they enter the job market as adults. Their 
senseofresponsibilityvis-à-visthetaskofdistribut-
ing newspapers is underlined by the fact that they 
perform on the same level as our adult distributors.

Sickness absence
Policy
The distribution segment policy is to aim for a low fre-
quency of sickness absence in the packaging terminals. 

Action
The low frequency of sickness absence is to be main-
tained on the basis of continued close staff involve-
mentandvisiblemanagement,butalsobymaintaining
the systematic efforts to counter and prevent industrial 
accidents. Injuries are always analysed in the health & 
safety organisation.
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Focusisonsicknessabsence,andsystematicfollow-
ups are made on the basis of sickness interviews. In 
thatconnection, theCompanyalsofocuseson long-
term healthy employees who have not contracted any 
sickness over the last 12 months.

Results
Throughout the last four years, sickness absence in
packing terminals has been declining steadily, and
represent5,5daysayear including long-term illness
which is on a par with 2010. This corresponds to an 
absencerateof2.7%whichisfarbelowtheindustry
average.Below,sicknessabsenceisdisplayedforthe
period2008to2011andcomparedtoindustryfigures
for 2008 to 2010. Industry figures for 2011 are not
available yet.

The Company believes that the low frequency of sick-
nessabsenceiskeytomaintainingtheefficiencyofthe
packing department as a low frequency helps to ensure 
more smooth and effective production.

Integration of “new Danes”
Policy
The Company’s staff policy is based on its strong 
standards of value, which aim at giving equal op-
portunities toeverybody,andwhich require that, in
principle,everybodymustmeetthesamedemands.

Action
A requirement for being employed is that the  canditate 
is able to express him/herself in Danish and under-
stands Danish. Employees are also instructed to speak 
Danish only at the workplace so that everyone can 
understand all conversations and noone feels left out.

All employees are treated equally in connection with  
gifts,parties,etc.

Results
Asaresult, the70%orsoof theemployees in the
Group’stwopackingterminalsthatareso-callednew
Danes have beenwell integrated, andmany of the
jobs as supervisors are handled by new Danes. This 
in itself produces a cumulative effect on good integra-
tion.

Inpractice, themeritofsuchsuccessful integration
isthatnoconflictsseemtoexistintheworkplacede-
spite the fact that people of different nationalities work 
together at North Media A/S.

Sub-suppliers’ consumption of newsprint 
Policy
It is important to North Media A/S that the Group’s 
newspapers are produced using sustainable meth-
ods.Attheendof2011,theSøndagsvisen,Helsingør
Dagblad and Lokalavisen Nordsjælland newspapers 

therefore decided to use FSC certified newsprint.
FSCcertificationisagloballabellingsystem,which
is widely supported by a number of green organisa-
tionssuchasWWF,GreenpeaceandNepenthes.

Action
NorthMedia co-operates with some of Denmark’s
largest and best printing houses for the printing of 
theGroup’snewspapers.PressensFællesindkøb,the
procurementassociationoftheDanishpress,andthe
printing companies ensure that the requirements as 
to,forinstance,thetraceabilityofnewsprintaremet,
whichisanimportantelementofFSCcertification.

ThewoodusedtoproducenewsprintisfromFSC-
certifiedforests,mainlyNordicforests,wheretrees
are felled as new trees start to grow. In addition,
much of the newsprint is produced from the residues 
from saw mills as well as recycled paper.

Results
Most of the newsprint already used is collected and 
recycled through municipal recycling systems. This 
helps to reduce the environmental impact as much 
as possible.

Energy consumption
Policy
In2010,theNorthMediaGroupstartedtocarefullymap
the energy consumption at its domicile in Gladsaxe. The 
purpose of this examination was to explore the possibili-
ties of reducing energy consumption for servers and light-
ingaswellasheating,ventilationandcoolingsystems.

Action
TheGroup’sbuildingsaregenerallynewandfittedwith
lowenergy lighting,and theventilationsystemshave
beenimproved.Inthepastthreeyears,theGrouphas
focused on consolidating the considerable server farm. 
Indoingso,itdecidedtouselowenergyservers.

Technological developments have created new oppor-
tunities,particularlywithinventilation,coolingandlight-
ing. Based on the careful mapping of energy consump-
tionmadein2010,theGroupsetanambitiousgoalto
reduce the total energy consumption for Gladsaxe by 
30%ofthe2009consumptionby2013,corresponding
to a reduction of 620 MwH.

Results
The preliminary calculations for 2011 show savings in 
theregionof400MwHcomparedtotheconsumption
for 2009, with consumption continuing to decrease,
whichwilltakefulleffectin2012.So,theGroupison
schedule in terms of total energy reduction. New initia-
tives were taken in 2011 which will not be measurable 
until 2012 and which are to ensure that the target of 620 
MwHfortotalenergyreductionisreachedin2013.
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RISKS AND RISK  
MANAGEMENT

The Board of Directors carries out an annual review 
oftheriskmanagementsystems,controlsandpoli-
cies.

The main purpose of the review is to ensure that 
risks which may be critical to the Group’s ability to 
achievethesettargetsareidentifiedanduncovered.

LiketherestoftheGroup,theoverallmanagement
of the risk area is based on the principles of the 
fundamentalmanagement structure,which is de-
scribed in the section on Corporate Governance. 
Thedaily follow-upandmanagementof risks are
basedonastructureofinternalpolicies,concepts
and procedures.

AtNorthMedia,risksaredividedintofivelevelsand
illustrated as follows:

POLITICAL RISKS
Inanopenandwell-developedsociety,privatesup-
pliers of goods and services compete against each 
other to provide the best and least expensive servic-
estoconsumersforthebenefitoftheentiresociety.

This contest for consumer favour represents the 
very precondition for goods and services continu-
ously being developed in accordance with the con-
sumers’ needs and wishes.

North Media does not consider a contest among 
businesses operating under the same competitive 
preconditions and terms as North Media to pose a 
risk that cannot be overcome with a positive result.

Politicaldecisionsandinitiatives,ontheotherhand,
are found to pose far larger risks than those North 
Mediamay incur fromprivatebusinesses inopen,
free and fair competition.

On the three most significant business areas of
North Media, distribution, publication of newspa-
persandjobadvertisements, theDanishStateand
Parliament act as the greatest challengers and pose 
the largest risks to the Company’s future operations.

As todistribution, theDanishStatesubjectsNorth
Media’s distribution business, FK Distribution, to
unreasonable competition by imposing laws, pro-
visions and regulations in several areas that favour 
PostDanmark,theDanishpostalservice,theprinci-
palshareholderofwhichistheDanishState,tothe
detriment of North Media and similar private com-
petitors.

The new government has decided to examine the 
possibility of imposing an advertising tax explicitly 
ondoor-to-doordistributedprintedadvertisements
which is North Media’s principal activity. The adop-
tion of such tax would inevitably affect North Media 
adversely. The political deliberations continue even 
though facts-based documentation shows that a
limitation of door-to-door printed advertisements
would severely weaken competition on groceries 
and result in household expenditure for groceries 
skyrocketing.
 
Thanks toVATexemptionandgovernment-backed
media support for publishers of dailies and free 
newspapers, theNorthMedia-publishedSøndags-
avisenissubjectedtounfairandextensivetaxpayer-
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fundedcompetition.Søndagsavisenisnotexempted
from VAT and does not receive media support.

Through thestate-operated ”Jobnet.dk”, theDan-
ishStatecompetesagainsttheprivatejobportals,
includingtheNorthMedia-ownedOfir.dk.Thepri-
vate job portals essentially have to be operated on 
commercial terms where the customers pay for 
theservicesrendered.Thestate-ownedJobnet.dk,
however, is 100% taxpayer-funded and thus im-
poses unfair competition on the privately operated 
job portals. Competition which in every respect is 
totallysuperfluousas theprivateplayersare fully
capable of servicing the Danish job market with an 
efficient and inexpensivemodelwhere jobseekers
enjoy easy and free access to the supply of adver-
tised vacancies.

Management of North Media makes a targeted ef-
fort to ensure that politicians can make their deci-
sions on a well-documented and informed basis
and that the necessary insight into factors affect-
ing and of interest to North Media’s stakeholders 
is available.

MEGATRENDS
Megatrends have a long incubation period and ma-
terialise gradually without any actual ending.

Megatrends in North Media’s business areas in-
clude developments and trends which on a global 
and national scale determine the direction of how 
and in which media businesses choose to advertise 
and communicate with their existing and potential 
customers.

North Media’s print media such as printed adver-
tisements and newspapers are gradually supple-
mented and will perhaps be entirely replaced by 
digitalmediaintheverylongrun.However,thisis
expected to take at least 20 years as megatrends in 
advertising point towards more and many different 
media types each supporting their specific needs
andtargets.Onthejobadvertisementmarket,this
migrationfromPrinttoOnlinehastoagreatextent
already manifested itself as the market for printed 
job advertisement has dropped massively in the last 
few years. Printed job advertisements have increas-
ingly developed into a niche product which is used 
when online advertising fails to produce the desired 
effect or when the recruitment is intended to reach 
passive jobseekers.

North Media wants to spearhead this development 
and therefore works actively with product develop-
mentforthePrintandOnlineactivitiesandonlink-
ing up the two media in order to achieve increased 
utility value for both advertisers and consumers.

MARKET RISKS

Market risks affect all market participants in the 
markets in which North Media is operating. North 
Media definesmarket risk as being relevant now
and within the next one or two years.

Likeothercompanies,NorthMedia isaffectedby
the macroeconomic development. Due to their at-
tachment to advertisement markets in general and 
recruitmentadvertisementmarketsinparticular,the
segments of the Group related to the recruitment 
market are greatly affected by economic trends. 
This applies to recruitment advertisement revenue 
fromtheprintednewspaperandtoOfir.dkaswell
asMatchwork.Theothersegmentsofthebusiness,
including the distribution of unaddressed printed 
matterfortheretailtradeinparticular,areonlyto
a limited extent affected by economic trends. The 
distribution of unaddressed printed matter to cus-
tomers outside the retail trade is to some extent af-
fected by economic trends.

Foragreatmanyyears,thefreenewspapermarket
has been characterised by substantial excess ca-
pacity. This has led to a great pressure on prices 
and a reduction in average prices of ads. This price 
pressureisexpectedtocontinue,forwhichreason
investments are made in the automation of work 
processes to meet this price pressure. North Me-
diaisfinanciallypreparedtoactinamarketunder
pressure and to continue its product development 
efforts to minimise any further price erosion.

Newsprint is an essential commodity in the pro-
duction of newspapers. As a result of the Group’s 
membershipofPressensFællesindkøb, itcanbuy
newsprint at the same advantageous prices as 
other daily newspapers and free newspapers in 
Denmark. The market risk on newsprint prices is 
therefore limited.

Søndagsavisen’snewspapersareprinted inanar-
row time window in the period from Thursday 
afternoon to Friday morning. Attempts are made
throughlong-termprintingcontractstoensurethat
printing prices are always competitive and that any 
changes in printing prices can be adjusted through 
the advertisement prices.

The future business model is still uncertain within 
some areas of the online business. Continuous 
work is carried out on various models to ensure 
satisfactory earnings.
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OPERATIONAL RISKS

NorthMediadefinesoperationalrisksasprocesses
associatedwith day-to-day operations such as IT
systemsorfireinterminalsorofficebuildings.The
most material risks relate to the distribution activi-
tieswhichcouldhavea significant impacton the
Group’sfinancialperformanceiftheysufferlengthy
breakdowns in the terminals. The newspaper activi-
ties would only to a lesser degree be affected by IT 
downtime as production can be moved swiftly to 
other servers. In the event of a breakdown in one 
printinghouse,theprintingofthenewspapercould
swiftly be redirected to other printing houses as the 
printing market is characterised by spare capacity.

The quality of the Søndagsavisen newspaper is
managed via internal control procedures in the 
editorialandpre-pressrelatedprocesses,whilethe
printqualityisdescribedinperformancespecifica-
tions for external printing facilities.

In the distributionmarket, high quality is an im-
portant competitive parameter. North Media’s 
distribution terminals in Taastrup and Tilst have 
been of great importance to the continuous qual-
ity improvement. Sorting systems pack the printed 
matter in household sets with a very small number 
oferrorsper thousand,and thedistributionqual-
ity is ensured through training and control calls. 
NorthMedia isco-operatingcloselywithselected
customers on an ongoing basis in order to continu-
ously improve the level of quality.

The IT facilities are consolidated at North Media’s 
headquarters in Gladsaxe and have their own emer-
gencypower system,which automatically cuts in
should the public power supply fail.

An emergency power system has also been estab-
lished at the two distribution terminals in Taastrup 
andTilst,makingitpossibletoperformacontrolled
power down of the Company’s IT systems in the 
event of power failure.

All vital servers are duplicated and placed in physi-
cally separate server rooms, and backup proce-
dures are run every night on all production serv-
erstoobtaintwosetsofidenticaldata.Inergen,air
conditioning and smoke, fire and humidity alarm
systems have been installed.

In2010,NorthMediadecidedtooutsourceITop-
erations inGladsaxe toKMD Informatik (formerly
knownasRambøll Informatik).The transferofall
serversandotherITequipmenttoKMDInformatik
has begun.

AspartoftheoutsourcingofIToperations,North
Media has decided to update the Group’s pro-
cedures in this respect, including to update the
Group’sITsecuritypolicy,ITriskanalysisandthe
IT security tests performed in 2011. North Media 
intendstoregularlyreviseitsITsecuritypolicy,IT
risk analysis and IT security tests.

All systems are protected by access controls which 
limit access to the functions that the individual em-
ployee needs. In addition, daily updates are per-
formedoffirewall,spamfilters,anti-virusprograms
andscanningofmailsforhigh-riskcontent.

In the insurance policy the Board of Directors 
has drawn up guidelines for the protection of the 
Group’s assets and earnings as well as for risk pre-
vention work and provided an overview of immi-
nentfinancialrisksandconsequences.

Thus,fordailymanagementpurposespoliciesand
manuals as well as backup procedures for the most 
important operational risks have been established. 
Inaddition,itistheExecutiveBoard’sandtheBoard
of Directors’ opinion that the Group is appropriately 
insured in terms of insurable risks and own risks.

FINANCIAL RISKS

NorthMedia defines interest rate, liquidity, credit
andcurrencyrisksasfinancialrisks.

North Media has implemented a financial policy,
which regulates the general frameworks for manag-
ingtheGroup’sexposureto,forexample,currency
and interest rate movements. The policy sets out 
guidelinesforriskhedging.Wherefinancialinstru-
mentsorotherhedgingisused,hedgingisdonefor
the sole purpose of reducing the future risk. 

Interest rate risks
The Group’s policy is to hedge interest rate risks 
ontheGroup’slong-termloansifitisfoundtobe
possible to secure the interest payments at a satis-
factorylevel.ForadetailedanalysisoftheGroup’s
interestraterisks,seeNote38.

Liquidity risks
The Group undertakes liquidity management to en-
suretheavailabilityofsufficientandflexiblefinan-
cial resources at any time. The risk of the liquidity 
situation suddenly and unexpectedly developing 
adversely and affecting the Group’s investment 
and operational liquidity requirements is handled 
through a number of management tools. The plan-
ning of anticipated liquidity requirements is carried 
out in connection with the preparation of budgets 
and action plans. Such liquidity requirements are 
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monitored on a monthly and a daily basis. Every 
month,aliquidityprojectionismadeforaperiodof
atleastsixmonths,andatleasttwiceayearthepro-
jection is made for a minimum of twelve months.

TheGroup’saimistohavesufficientcashresourc-
es in order to be able to take appropriate action in 
theeventofunforeseenfluctuationsinliquidity.

The bank accounts of the Parent Company and the 
Danish subsidiaries are included in the Group’s 
cash pool, which is monitored daily in order to
optimise interest received and interest paid on the 
Group’stotalcashflows.

It isgrouppolicy tobe self-supporting.However,
theGroup’spropertiesarefinancedbywayoflong-
termfixed-interestloans.

Credit risks
North Media is exposed to credit risks relating to 
receivables and deposits with banks. The maximum 
credit risk corresponds to the carrying amount.

North Media A/S’ policy is to do business only with 
banks of a high credit rating. Loss on receivables is 
abusinessrisk,andtheriskoflossonacustomer
is weighted against the earnings potential on an 
ongoing basis. Loss on receivables has historically 
been limited in size.

Currency risks
In 2008 - 2011, the Group reduced its presence
outsideDenmark,havingtherebyreduceditstotal
riskontransactionsinforeigncurrency,toanen-
tirely immaterial level. 

Capital management
The Group evaluates continuously the need to adapt 
its capital structure in order to weigh the higher eq-

uity return requirement against the increased un-
certainty connected with borrowed funds.

It is the Group’s policy to pay dividend to the extent 
it is found to be reasonable within the frameworks 
of the overall capital structure and cash.

CONTROL AND RISK MANAGEMENT IN 
CONNECTION WITH THE PRESENTATION 
OF FINANCIAL STATEMENTS

Detailed internal control and risk management sys-
tems have been established in connection with the 
processofpresentingfinancialstatements.Theaim
istoensurethattheinternalandexternalfinancial
reporting give a true and fair view free from material 
misstatement.Furthermore,thesystemsaretoen-
surethatexternalinterimmanagementstatements,
interim reports and annual reports of the Group are 
presented inaccordancewithIFRSasadoptedby
the EU as well as additional Danish disclosure re-
quirements for thepresentationoffinancialstate-
ments of listed companies.

Foraspecificdescriptionofcontrolandriskman-
agement in connection with the presentation of 
financial statements - please refer to the annual
report’s section on Corporate Governance page 25.

The Board of Directors estimates that it will not be 
necessary to set up an independent internal audit 
function to support the Company’s internal control 
and risk management systems. The Board of Direc-
torsfindsthatthesizeoftheGroupdoesnotcallfor
an independent internal audit function.
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COMPANY DESCRIPTION

The Company was founded in 1965 with the distri-
bution of unaddressed printed matter and newspa-
pers as its principal activity.

In1978, theCompanyexpanded itsactivitiesand
begantopublishfreenewspapersfinancedbyad-
vertisements that were distributed to households 
duringweekendsunderthenameofSøndagsavis-
en.

In1996,theInternetactivitiescommenced,becom-
ing a new principal activity.

Underthisnewstructure,theGroup’sparentisthe
holding company of the Group’s operating com-
panies with the exception of certain administrative 
group functions. Regular activities have been hived 
off into separate subsidiaries.

PRINT

FK DISTRIBUTION

Professional distribution
FK Distribution is Denmark’s largest private dis-
tributorofdoor-to-doordistributedadvertisements
and weeklies to all Danish households twice a week. 
We create high value for the customers through
professional advisory services on the use of print 
advertising circulars. TheCompany is the flexible
alternative,and inallpartsof thebusinesswedo
our utmost to always meet our customers’ require-
ments to distribute door-to-door advertisements
and weeklies to Danish households at the proper 
time,placeandinpropercondition.

The packing of print advertising circulars is fully au-
tomated,andhighlyspecialisedstaffensures that
the right print advertising circulars is packed for the 
right households. Preparation for distribution has 
been optimised to a great extent, and the quality
control of the production process is among the best 
inEurope.Throughhigh-endGISsystems,afine-
meshed route network and the Company’s many 
responsibledistributors,weensurehighreliability
of delivery every time. 

Denmark’s effective advertising medium
Door-to-doordistributedadvertisementsarebyfar
the consumer’s preferred advertisement tool when 
looking for information in connection with shop-
ping, and themajority of Danish consumers use
print advertising circulars actively in their planning 

of daily purchases. Consumers increasingly regard 
door-to-doordistributedadvertisementsasrelevant
and topical information rather than actual advertis-
ingmaterial. In addition, door-to-door distributed
advertisements are one of the most used forms of 
advertisements that least annoy the consumers. 
Whenalsotakingintoconsiderationthatconsum-
ers decide themselves where and when to read the 
advertising material, we have the explanation of
why door-to-door distributed advertisements are
the most effective advertising medium in Denmark 
for the retail business.

Door-to-doordistributedadvertisementsareindeed
the retail business’ preferred advertising tool as the 
effectissignificantlyhigherthaninotherformsof
advertising.Thedoor-to-doordistributedadvertis-
ingmaterialdrivesamajorflowofcustomersand
can be directly measured on the shops’ sales. 

Customer and campaign analyses
FKDistributionhasthemostsophisticatedsystems
and tools for target group and segment analyses.

Theanalysesaredesignedtoincreasebenefitsfrom
thecustomer’smarketingcampaignswhile,at the
same time, supporting the distribution-oriented
part of the Company. The analyses are performed 
bypoolingdatainFKDistribution’sowndatabase,
data from Statistics Denmark and possibly the ad-
vertiser’sowncustomerdatabase.Bythismeans,
FKDistributioncanmaptheprofileofagivencus-
tomer segment and advise our customers in order 
forthemtobenefitevenmorefromtheirmarketing
campaigns.

Impact documentation
During a campaign, FK Distribution may carry
through impact measurements that document how 
thecustomer’sdoor-to-doordistributedadvertising
material has been seen, read and understood by
consumers. This is of great value to the advertisers 
astheygainmuchmoreinsightintothebenefitof
the campaigns we advise them on. 

Targeted distribution
Withqualityandeffectasourmainfocus,FKDis-
tribution will continue to develop product solutions 
in the years to come that will enable us to offer 
more options within segmented distribution for the 
benefitofourcustomers,whowillbeabletoselect
and market themselves more directly to their target 
groupsthroughdoor-to-dooradvertisingmaterial.

After-school jobs – a good start to an ac-
tive life
Adultsthathavehadanafter-schooljobasdistribu-
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torsofadvertisingmaterialearnhighersalaries,of-
ten hold management positions and are by far more 
active in sports than the ones who have not had 
anafter-school jobasayoungman/woman.With
10,000youngdistributors,FKDistributionisDen-
mark’slargestyouthworkingplace.Anafter-school
jobwithusisformostyoungpeopletheirfirstreal
jobandfirstacquaintancewiththejobmarket.This
placesaspecialsocialresponsibilityonFKDistribu-
tion,andtoensureagoodstartonthejobmarket
for so many young people is a task that we take 
veryseriously.FKDistributionmanagesandguides
many young people professionally and teaches 
them how to take on a responsibility and work in-
dependently.Anafter-schooljobasadistributorof
advertising material not only results in more pocket 
money,butisalsoareallygoodstartonanactive
adult life.

The preferred advisor
Intheyearstocome,FKDistributionwillexpandits
product portfolio with the ambition of becoming the 
preferredadvisorintheuseofdoor-to-doordistrib-
uted advertising material. Professional advisory in 
the use of our media in interaction with other media 
groupsmeansthatatFKDistributionwewishtoof-
ferforinstancecustomerandcampaignanalyses,
impact documentation and new targeted market-
ingproductsforourmanycustomers.Accordingly,
product development is one of our core focus ar-
eas in the years to come along with the ambition 
to increase our advisory competencies in the use 
of printed advertisements in interaction with other 
media groups.

This way, we can document themedia channel’s
value together with any other media channels and 
strengthencustomerrelationsinavaluableco-op-
eration. The strategy involves an expansion of the 
market perspective to include the media market as 
awhole,andFKDistributionwillcaptureadvertising
revenue from other media.

BEKEY
Bekey A/S has developed an electronic key system 
to replace the ordinary “physical” key as we know 
it. The system is used for stairway entrance doors 
andprivatedoors,givingusersmoreflexibleaccess
compared to the ordinary key because it is sent 
from the Bekey server in encrypted form – through 
the telephone network – to the mobile phone (like a 
text message). The mobile phone may then be used 
to open doors equipped with a ”Bekey door unit”.

Besides being more flexible, the Bekey system
alsoprovidesgreatersecurityforcitizens,property
managers and others because the keys cannot be 

copiedeasily,andtheirperiodofusemaybelim-
ited, and theymay be reset via the Bekey server
should the mobile phone be lost.

The Bekey system is directly integrable into route 
planning systems and is therefore very relevant to 
businessesthatgenerallyexperiencedifficultiesin
handlingkeys,for instanceinconnectionwiththe
distribution of advertising brochures, letter post
and home care staff’s access to private homes. All 
distributors,postmenorhomecarestafflinkedto
the system via their route planning systems auto-
matically receive electronic keys covering the pe-
riodrelevanttothem,whichmakesindividualman-
agementofkeyassignmentssuperfluous.Thiswill
save many costs for the customers.

The Bekey system has already been installed in 
morethan5,500stairwayentrancedoors,andex-
pectationsarethatitwillbeinstalledinover10,000
stairways by the summer of 2012.

SØNDAGSAVISEN
Søndagsavisen isdistributed inapproximately1.3
million copies, roughly corresponding to 47% of
the approximately 2.6 million households existing 
inDenmark.ThismakesSøndagsavisenthelargest
newspaperinDenmarkbyfar,andnootherDanish
printed media are even close to circulation on this 
scale or have similarly broad readership and unique 
coverage.

Distribution areas and days 
Søndagsavisen has undertaken comprehensive
analysestomapthepopulation’sshopping,trans-
port and relocation patterns. These behaviour pat-
terns have formed the basis of Søndagsavisen’s
regional structure.

Basedontheseanalyses,Søndagsavisenistheonly
example in Denmark of a national newspaper divid-
ed into11different regionaleditionsand24sub-
editions,eachwithitsowncharacteristicfeatures.

Søndagsavisen’s editorial content is basically the
sameinalleditionsthroughoutthecountry,which
makes the newspaper unique in comparison with 
local newspapers.

However, the advertisements in Søndagsavisen
are adapted to regional conditions enabling the 
advertiserstotailortheirmessagestospecifictar-
getgroupsinDenmark.Thisflexibilitydoesindeed
makeSøndagsavisenuniquecomparedtothedaily
newspapers.
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Søndagsavisen is distributed at weekends and
reaches the readers when they have time to spare 
for relaxing at home, shopping and researching.
The weekend has become a time for relaxation for 
familiesandatimeforbeingtogether,forinspira-
tionandformakingjointdecisions,beitonanew
job or making a major purchase.

Editorial concept
AsDenmark’smostwidely read newspaper, Søn-
dagsavisengripstheDanishfamilies.Søndagsavis-
en’s ambition is to start conversations in Danish 
households about vital and fascinating subjects 
and enhance dialogue about the most important 
national matters. 

With a strong editorial team,Søndagsavisenpro-
vides Denmark’s best and free reader experience 
withuniquenews,profilesandgoodadviceforthe
consumers to use in their daily lives. The newspa-
per’s focus areas are society, consumption, food
andhealth,personalfinancesaswellasfamilyand
working life centring on the modern family with 
young children.

The readers
With 1,353,000 readers, Søndagsavisen is Den-
mark’s most widely read newspaper. The following 
characteristics of the newspaper’s massive reader-
ship are particularly noteworthy (TNS Gallup/Index 
Danmark H1 2011):

•80%haveaninfluenceonthepurchasesmadeby
the household
•73%ofourreadersliveinanowner-occupiedor
co-operativehousingunit
•41%orourreadersareagedbetween25and50
•43%havechildrenlivingathome.

AcomparisonofSøndagsavisen’sreaderswiththe
populationingeneralshows,amongotherthings,
that:

•Readers in the high-incomegroupswith annual
household incomeofDKK600,000ormore are
overly represented in Søndagsavisen’s reader-
ship.Thisgroupconstitutes32%ofour reader-
ship, compared to 28% of the population as a
whole.
•FemalereadersareoverlyrepresentedinSøndags-
avisen’s readership, and they are the ones who
typically plan a family’s weekly shopping. This 
makesSøndagsavisenaparticularlyattractiveme-
dium,notleastfortheretailbusiness.So,women
constitute 56% or our readership compared to
51%ofthepopulationasawhole.
•Readerswithhigh-leveleducationareoverlyrep-

resentedinSøndagsavisen’sreadershipby37%,
comparedto33%inthepopulationasawhole.

Value for advertisers
Søndagsavisen is Denmark’s most widely read
newspaper and is known by a large portion of the 
Danishpopulation,particularlyfamilieswithyoung
children. Not many media reach the consumers in 
their homes at weekends when they have time for 
relaxation,inspiration,purchaseandresearch.The
newspaper is delivered free of charge into the letter 
boxandasanadvertiser,youget theopportunity
to get past the “No ads please” sign and reach the 
consumers in their homes.

Withasharpfocusonconsumption,tests,politics
andsociety,Søndagsavisenhaswonavery large
groupof loyal readers(74%)whoreadsalloral-
mostalleditionsofournewspaper.Thus,theadvis-
ers have the opportunity to target the same reader 
more than once. 

Søndagsavisenisoftenreadbetweenfamilymem-
bersinDanishlivingrooms:70%ofSøndagsavis-
en’s readers read the newspaper together with their 
partner (source: TNS Gallup/Multi Mediemennes-
ket).So,advertiserscanreachfamiliesatweekends
when they gather together to get inspiration and 
plan purchases based on offers in the newspaper. 

Søndagsavisen’s readership is both actively and
passively looking for information. Most decisions 
to change job or to make major purchases always 
take some time to mature. During this maturation 
period,thedecision-makerispassivelylookingfor
information,but is receptive to influencesand in-
spiration,whichmayintheendbedecisiveforthe
reader’s decision-making process. Søndagsavisen
is a strong medium in that process as the consum-
ers have the newspaper handy at weekends.

HELSINGØR DAGBLAD

The company, Helsingør Dagblad A/S, publishes
thedailynewspaperHelsingørDagbladandafree
weekly newspaper in the North Zealand region 
called Lokalavisen Nordsjælland.

HelsingørDagblad isamorningpaperdistributed
to subscribers in Elsinore and environs. The news-
paper is published six days a week, Monday to
Saturday,inapproximately5,600copiesto24,000
readers (Source: TNS Gallup). The newspaper is a 
politically independent publication covering news 
of a general nature in addition to local news. The 
newspaper is distributed by Helsingør Dagblad’s
own team of distributors.
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Lokalavisen Nordsjælland is distributed free of 
chargeasamid-weeknewspaperinElsinore,Hum-
lebæk,Espergærde,Snekkersten,Tikøb,Hornbæk,
Ålsgårde,HellebækandKvistgård.Thenewspaper
is published in approximately 35,000 copies, 52
weeks a year. The journalistic content includes local 
news,entertainmentandstoriesfrommanyareas
of interest while local advertisements from places 
such as the four major shopping centres in the area 
provide inspiration in the form of ideas and bar-
gains.

ONLINE

The North Media Group is one of Denmark’s old-
estprovidersofInternet-basedservices.Sincethe
initiationofitsactivitiesin1996,NorthMediahas
established a strong position in the market for In-
ternet-basedadvertisingservicesinDenmark.

Business areas
North Media has organised its Internet activities in 
six business areas, each focusingon the specific
requirements and needs of their customer group in 
relation to a professional provider:

•Ofir.dk
•BoligPortal.dk
•BostadsPortal.se
•Søndagsavisen.dk
•MinReklame.dk
•MatchWork.com.

OFIR.DK
Since1996Ofir.dkhasbeenaspecialisedInternet
servicewhere jobseekerscanfindnew jobs,and
employers new staff.

Similarly, Søndagsavisen has been an important
medium for advertising job vacancies for more than 
30years.

Thetwomediasupplementeachotherinthat,be-
inganInternetsite,Ofirparticularlyattractstheac-
tivejobseekerswhereasSøndagsavisen’sstrength
mainly should be seen in relation to the passive job 
seekers-thecandidateswhoarenotactivelylook-
ingforanewjob,butaretemptedwhentheyspot
an interesting position.

In 2009, the two organisations, which had until
then serviced their respective media on the job ad-
vertisementmarket,weremerged.Firstunder the
name of Kandidathuset and from 2011 asOfir&
Søndagsavisen.Twomedia–onejobmarket.This

organisation handles all tasks involving recruitment 
and job advertising.

In the second half of 2011, Ofir entered into a
number of partnership agreements with niche sites. 
Onthepartner’swebsite,ajobboxdisplaysvacan-
cies that are relevant to the users of the particular 
site.Inthisway,theemployer’sjobadvertisement
is shown to a segment of the population that is par-
ticularly interesting to the employer in relation to 
job vacancy.

BothOfir.dkandSøndagsavisenhavedevelopeda
range of advanced IT implements for the handling 
of employers’ recruitment tasks and tools that en-
able employers to compose and create their own 
advertisements for the Internet and printed media.

HavingaccessedtheOfir.dkwebsite,employerscan
use theself-service functions toadvertise jobva-
canciesinallrelatedmedia,whichwillinfuturebe
marketedasOfirJobunivers.

Through innovation and fresh thinking, Ofir and
Søndagsavisen aim to become employers’ pre-
ferred choice when they look for new staff. Simi-
larly,Ofirhavesetthetargettohaveasmanyjob
seekersaspossiblefindtheirnewjobthroughOfir
Jobunivers.

BOLIGPORTAL.DK 
BoligPortal.dk was established in 1999 to make it 
easier for tenants and landlords to get into touch 
with each other. Today, however, it is operating
within both home sales and rentals. The Company 
operates BoligPortal.dk, which has more than 1
million hits a month. 

BoligPortal.dk is Denmark’s largest market place 
for rental housing with an average of more than 
8,000newrentalhousingunitsbeingaddedevery
month,makingBoligPortal.dkaclearmarketleader.
This position is ensured by providing the market’s 
mostefficientmatchoflandlordsandpeopleseek-
ing housing. BoligPortal.dk is based on the princi-
ple of free housing advertising for landlords and the 
principle of free home seeking for home seekers. 
However,purchasingapackageofadditionalserv-
ices will significantly optimise the home seeking
process.

BoligPortal.dk operates an owner-occupied hous-
ing portal where sellers may put up their homes for 
sale.Also,buyersandsellersareofferedarangeof
services. All housing units currently up for sale in 
Denmark are listed together with the selling prices 
realisedonunitssoldsince1992.Inaddition,users

Company Description
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may gain greater insight into the housing market 
through a Negotiation Report. Based on actual sell-
ingpricesofcomparablehousingunits,theNego-
tiation Report makes it possible to evaluate the pric-
ing of a housing unit.

BoligPortal.dkisamongthedefinitelyfastestgrow-
ingcompaniesinDenmark,andin2007,2008and
2009 it was awarded the title of Gazelle Company by 
thedailynewspaperBørsen.

BOSTADSPORTAL.SE
Undertheauspicesofthesubsidiary,Væksthuset,
North Media launched the site BostadsPortal.se,
which is a Swedish counterpart to BoligPortal.dk. 
The portal’s business area is advertisements for 
rentalhousing,andtheobject istomakeiteasier
for people seeking housing and landlords to find
each other. The business model is similar to that of 
BoligPortal.dk.

BostadsPortal.se experienced a considerable in-
crease in the number of visitors to the website in 
2011. In the summer peak season, the number
of absolutely unique visitors reached more than 
100,000inAugustalone.

Insecondhalfof2011,BostadsPortal.seintroduced
onlinepaymentandgeneratedrevenueforthefirst
time. The primary revenue-generating activity is
sale of services to people looking for housing.

SØNDAGSAVISEN.DK
Søndagsavisen.dksupports theprintedversionof
Søndagsavisenwithonlinearticlesaswellasreader
and advertiser information.  

Søndagsavisen.dk continues to provide Forum
servicessuchase-mail, chat anddatingservices
and is thus also an online place to meet for hun-
dreds of thousands of people. 

The primary target group of Søndagsavisen.dk
matches that of the print target group:
•Morethanhalfofthevisitorsareagedbetween

25 and 50
•MorethanhalfofthevisitorsvisitSøndagsavis-
en.dkeveryday(80%areweeklyvisitors)
•Morethan30%haveahighereducation
•Morethan75%haveshoppedonlinewithinthe

last three months
•Morethanhalfofthevisitorsarewomen. 

Womenunder the age of 40withmiddle or high
income and medium skills or high skills are the sec-
ondary target group.

Søndagsavisen.dk’sbusinessisbasedprimarilyon
revenue from banner advertisements and affiliate
agreements,andsecondarilyonrevenuefromuser
payments.

MINREKLAME.DK
MinReklame.dk is Denmark’s leading digital distrib-
utorofsupermarket leafletsandretailcatalogues.
MinReklame is focused on finding customers for
physical and online retail shops. MinReklame.dk 
leads the customer to and preferably all the way 
throughthepurchasetransactionforthebenefitof
the shop and the customer.

MinReklame.dkco-operateswithmore than80of
Denmark’s largest retail chains. Digital distribu-
tion via MinReklame.dk provides retail chains with 
the opportunity to show their publications and sell 
their products when the customer needs them and 
seeks them.At thesame time, theshops reacha
largenumberoftheconsumersunderthe“Noads,
please” scheme. 

MATCHWORK.COM
MatchWork.com develops and hosts an Internet-
based “Software as a Service” platform for media 
enterprises that wish to carry on job portal busi-
ness under their own brand. 

Today, the product is sold on several European
markets.MatchWork’splatformsupportsallknown
earnings flows within the job portal area, and at
thesametimeitprovidescost-effectiveoperations
and application adaptation. The customer can also 
participate in a sharednetwork, creating ahigher
transaction volume, for the benefit of customers
and users alike.

Company Description
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STATEMENT BY MANAGEMENT ON THE ANNUAL REPORT

The Board of Directors and the Executive Board have today considered and approved the annual report of North 
MediaA/Sforthefinancialyear1Januaryto31December2011.

TheconsolidatedfinancialstatementsarepresentedinaccordancewithInternationalFinancialReportingStand-
ardsasadoptedbytheEU.TheparentfinancialstatementsarepresentedinaccordancewiththeDanishFinancial
StatementsAct.Further,theannualreportispreparedinaccordancewithDanishdisclosurerequirementsforlisted
companies.

Inouropinion,theconsolidatedfinancialstatementsandtheparentfinancialstatementsgiveatrueandfairview
oftheGroup’sandtheParent’sfinancialpositionat31December2011andoftheirfinancialperformanceandcash
flowsforthefinancialyear1Januaryto31December2011.

WebelievethatthemanagementcommentarycontainsafairreviewofthedevelopmentsintheGroup’sandthe
Parent’sactivitiesandfinances,performancefortheyearandtheParent’sfinancialposition,andofthefinancial
positionasawholefortheentitiesincludedintheconsolidatedfinancialstatementsaswellasadescriptionofthe
most material risks and uncertainties facing the Group and the Parent.

WerecommendtheAnnualReportforadoptionattheAnnualGeneralMeeting.

Søborg,9February2012

 Executive Board

LarsNymannAndersenKåreStausøWighArneUllumLaursen
ChiefExecutiveOfficer  ChiefFinancialOfficer  MediaDirector

 Board of Directors

            Richard Bunck                                   Peter Rasztar                                        Steen Gede
                Chairman                                       Vice Chairman 

UlrikHolsted-Sandgreen

Adoption
As presented and adopted at the Annual General Meeting of shareholders on 9 March 2012.

As chairman of the meeting:

Statement by managment on the annual report
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INDEPENDENT AUDITOR’S REPORT 

To the shareholders of North Media A/S

Report on the consolidated financial statements and parent financial statements
WehaveauditedtheconsolidatedfinancialstatementsandparentfinancialstatementsofNorthMediaA/Sforthe
financialyear1January-31December2011,whichcomprisetheincomestatement,balancesheet,statementof
changesinequityandnotes,includingtheaccountingpolicies,fortheGroupaswellastheParent,andthestate-
mentofcomprehensiveincomeandthecashflowstatementoftheGroup.Theconsolidatedfinancialstatements
arepreparedinaccordancewithInternationalFinancialReportingStandardsasadoptedbytheEUandDanish
disclosurerequirementsforlistedcompanies,andtheparentfinancialstatementsarepreparedinaccordancewith
theDanishFinancialStatementsAct.

Management’s responsibility for the consolidated financial statements and parent financial 
statements
Managementisresponsibleforthepreparationofconsolidatedfinancialstatementsthatgiveatrueandfairviewin
accordancewithInternationalFinancialReportingStandardsasadoptedbytheEUandDanishdisclosurerequire-
mentsforlistedcompaniesaswellasthepreparationofparentfinancialstatementsthatgiveatrueandfairviewin
accordancewiththeDanishFinancialStatementsAct,andforsuchinternalcontrolasManagementdeterminesis
necessarytoenablethepreparationofconsolidatedfinancialstatementsandparentfinancialstatementsthatare
freefrommaterialmisstatement,whetherduetofraudorerror.

Auditor’s responsibility
Ourresponsibilityistoexpressanopinionontheconsolidatedfinancialstatementsandparentfinancialstatements
basedonouraudit.WeconductedourauditinaccordancewithInternationalStandardsonAuditingandadditional
requirements under Danish audit regulation. This requires that we comply with ethical requirements and plan and 
performtheaudittoobtainreasonableassuranceaboutwhethertheconsolidatedfinancialstatementsandparent
financialstatementsarefreefrommaterialmisstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the con-
solidatedfinancialstatementsandparentfinancialstatements.Theproceduresselecteddependontheauditor’s
judgement,includingtheassessmentoftherisksofmaterialmisstatementsoftheconsolidatedfinancialstate-
ments andparentfinancial statements,whetherdue to fraudor error. Inmaking those risk assessments, the
auditor considers internal control relevant to the entity’s preparationof consolidatedfinancial statements and
parentfinancialstatementsthatgiveatrueandfairviewinordertodesignauditproceduresthatareappropriate
inthecircumstances,butnotforthepurposeofexpressinganopinionontheeffectivenessoftheentity’sinternal
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness 
ofaccountingestimatesmadebyManagement,aswellastheoverallpresentationoftheconsolidatedfinancial
statementsandparentfinancialstatements.

Webelievethattheauditevidencewehaveobtainedissufficientandappropriatetoprovideabasisforouraudit
opinion.

Ouraudithasnotresultedinanyqualification.

Opinion
Inouropinion,theconsolidatedfinancialstatementsgiveatrueandfairviewoftheGroup’sfinancialpositionat31
December2011,andoftheresultsofitsoperationsandcashflowsforthefinancialyear1January-31December
2011inaccordancewithInternationalFinancialReportingStandardsasadoptedbytheEUandDanishdisclosure
requirements for listed companies.

Further,inouropinion,theparentfinancialstatementsgiveatrueandfairviewoftheParent’sfinancialposition
at31December2011,andoftheresultsofitsoperationsforthefinancialyear1January-31December2011in
accordancewiththeDanishFinancialStatementsAct.

Statement by the Independent Auditors
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KimMücke
State Authorised Public Accountant 

JensBaes
State Authorised Public Accountant 

Statement on the management commentary
PursuanttotheDanishFinancialStatementsAct,wehavereadthemanagementcommentary.Wehavenotper-
formedanyfurtherproceduresinadditiontotheauditoftheconsolidatedfinancialstatementsandparentfinancial
statements.

Onthisbasis,itisouropinionthattheinformationprovidedinthemanagementcommentaryisconsistentwiththe
consolidatedfinancialstatementsandparentfinancialstatements.

Copenhagen,9February2012

Deloitte
      Statsautoriseret Revisionspartnerselskab

Statement by the Independent Auditors
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2011 2010

Note DKKm DKKm

Revenue 1,211.6 1,138.7

Direct expenses 426.6 400.0
7 Direct staff costs 205.3 203.0

Gross margin 579.7 535.7

7 Staff costs 263.3 267.2
9 Othercosts 124.3 118.9
16,17 Amortisation and depreciation 33.0 46.2

Otheroperatingincome 7.4 6.8
EBIT before special items 166.5 110.2

12 Specialitems,net 0.0 -28.0

10 Shareofprofitinassociates -0.5 16.5

11 Financialincome 7.0 9.6

11 Financialexpenses -10.7 -5.3
Profit before tax, continuing operations 162.3 103.0

13 Tax,continuingoperations 41.1 15.3
Net profit, continuing operations 121.2 87.7

6 Profitofdisposalofsubsidiaries 182.0 -0.3
6 Netprofit,discontinuedoperations -1.6 -1.6

Net profit for the year 301.6 85.8

Translationadjustments,foreigncompanies 0.6 1.6

Fairvalueadjustmentofhedginginstruments 0.9 -11.9
Tax,othercomprehensiveincome -0.2 3.0
Other comprehensive income 1.3 -7.3

Comprehensive income 302.9 78.5

Attributable, net profit:

Shareholders in North Media A/S 293.3 79.0
Minority interests 8.3 6.8

301.6 85.8

Attributable, comprehensive income:

Shareholders in North Media A/S 294.6 71.7
Minority interests 8.3 6.8
Net profit for the year 302.9 78.5

14 Earnings per share, in DKK

Earnings per share (EPS) – total 15.0 4.0
Dilutedearningspershare(EPS-D)–total 14.8 4.0

Earnings per share (EPS) – continuing operations 5.8 4.1
Dilutedearningspershare(EPS-D)–continuingoperations 5.7 4.0

Consolidated statement of comprehensive income
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ASSETS

2011 2010

Note DKKm DKKm

Goodwill 39.1 39.1
Otherintangibleassets 18.7 19.5

Completeddevelopmentprojects,software 2.2 3.2
Development projects in progress 1.7 0.0

16 Intangible assets 61.7 61.8

Land and buildings 300.0 308.4
Plant and machinery 47.9 59.5

Operatingequipment,fixturesandfittings 15.8 14.6
17 Property, plant and equipment 363.7 382.5

19 Investments in associates 8.6 2.6

22 Deferred tax asset 0.0 0.6

Othersecuritiesandinvestments 3.7 3.7
Otherreceivables 1.5 1.5

Other non-current assets 13.8 8.4

Total non-current assets 439.2 452.7

20 Trade receivables 91.9 83.8
Receivables from associates 1.5 1.3

26 Income tax receivable 0,0 5.7
Otherreceivables 11.0 5.5

Prepayments 13.9 14.2
21 Securities 207.6 48.8
32 Cash 71.8 99.4

Total current assets 397.7 258.7

17,19 Assets held for sale 32.0 50.8
Total current assets 429.7 309.5

Total assets 868.9 762.2

Consolidated balance sheet at 31 December
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EQUITY AND LIABILITIES

2011 2010

Note DKKm DKKm

Share capital 100.3 100.3

Treasury shares -18.7 -22.6

Hedging reserves -13.2 -13.9

Reserve,translationadjustments -3.4 -4.0

Retained earnings 445.5 426.7

Parent Company’s share of shareholders’ equity 510.5 486.5

Minority interests 13.3 11.7

23 Total equity 523.8 498.2

22 Deferred tax 4.3 0.0

24 Financialinstitutions 149.4 77.3

25 Fairvalue,interest-rateswap 17.6 9.0

Total non-current liabilities 171.3 86.3

24 Financialinstitutions 5.1 4.2

Trade payables 56.4 47.7

26 Income tax 10.1 0.0

27 Otherpayables 85.1 96.2

Deferred income 17.1 20.0

28 Fairvalue,forwardexchangecontract 0.0 9.6

Total current liabilities 173.8 177.7

Total liabilities 345.1 264.0

Total equity and liabilities 868.9 762.2

Consolidated balance sheet at 31 December
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DKKm

2011

 

 Share 
capital

Treasury 
shares

Hedging
reserves

Reserve,
translation 
adjustment

Retained
earnings

Parent 
Company’s 
 total share

Minority 
interests

Total equity

Equity 1 January 2011 100.3 -22.6 -13.9 -4.0 426.7 486.5 11.7 498.2

Changes in equity 2011

Netprofitfortheyear 0.0 0.0 0.0 0.0 293.3 293.3 8.3 301.6
Translationadjustments,foreign
companies 0.0 0.0 0.0 0.6 0.0 0.6 0.0 0.6

Fairvalueadjustmentofhedging
instruments 0.0 0.0 -8.6 0.0 0.0 -8.6 0.0 -8.6
Forwardcontractrecognisedinthe
income statement 0.0 0.0 9.5 0.0 0.0 9.5 0.0 9.5

Tax,othercomprehensiveincome 0.0 0.0 -0.2 0.0 0.0 -0.2 0.0 -0.2
Other comprehensive income 0.0 0.0 0.7 0.6 0.0 1.3 0.0 1.3

Total comprehensive income 0.0 0.0 0.7 0.6 293.3 294.6 8.3 302.9

Sale of treasury shares 0.0 3.9 0.0 0.0 0.0 3.9 0.0 3.9
Dividend distributed 0.0 0.0 0.0 0.0 -280.8 -280.8 -6.7 -287.5
Dividend,treasuryshares 0.0 0.0 0.0 0.0 6.2 6.2 0.0 6.2

Share-basedpayments 0.0 0.0 0.0 0.0 0.1 0.1 0.0 0.1

Total changes in equity in 2011 0.0 3.9 0.7 0.6 18.8 24.0 1.6 25.6

Equity at 31 December 2011 100.3 -18.7 -13.2 -3.4 445.5 510.5 13.3 523.8

Byyear-end,adividend(notyetapproved)ofDKK3pershare,orDKK60.2million,hasbeenproposed.Theamountis
included in retained earnings.

2010

Equity 1 January 2010 100.3 -0.6 -5.0 -5.6 475.4 564.5 8.9 573.4

Changes in equity 2010

Netprofitfortheyear 0.0 0.0 0.0 0.0 79.0 79.0 6.8 85.8
Translationadjustments,foreign
companies 0.0 0.0 0.0 1.6 0.0 1.6 0.0 1.6

Fairvalueadjustmentofhedging
instruments 0.0 0.0 -11.9 0.0 0.0 -11.9 0.0 -11.9
Tax,othercomprehensiveincome 0.0 0.0 3.0 0.0 0.0 3.0 0.0 3.0
Other comprehensive income 0.0 0.0 -8.9 1.6 0.0 -7.3 0.0 -7.3

Total comprehensive income 0.0 0.0 -8.9 1.6 79.0 71.7 6.8 78.5

Purchase of treasury shares 0.0 -22.0 0.0 0.0 0.0 -22.0 0.0 -22.0
Dividend distributed and cash remu-
neration 0.0 0.0 0.0 0.0 -130.4 -130.4 -4.0 -134.4
Dividend,treasuryshares 0.0 0.0 0.0 0.0 1.9 1.9 0.0 1.9

Share-basedpayments 0.0 0.0 0.0 0.0 0.8 0.8 0.0 0.8
Total changes in equity in 2010 0.0 -22.0 -8.9 1.6 -48.7 -78.0 2.8 -75.2

Equity at 31 December 2010 100.3 -22.6 -13.9 -4.0 426.7 486.5 11.7 498.2

Consolidated statement of changes in equity
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2011 2010

Note DKKm DKKm

Net profit, continuing operations 121.2 87.7

29 Adjustmentsfornon-cashoperatingitems 78.2 69.1

30 Changes in working capital -21.6 18.2
Cash flow from operating activities before net financials 177.8 175.0

Interest received 5.6 0.4
Interest paid -6.8 -4.6
Cash flow from ordinary activities before tax 176.6 170.8

13 Income tax paid -20.7 -23.1
Cash flow from operating activities, continuing operations 155.9 147.7

Cashflowfromoperatingactivities,discontinuedoperations -1.6 -1.6
Cash flow from operating activities, total 154.3 146.1

31 Investmentsinintangibleassetsandproperty,plantandequipment -15.9 -9.5
Disposalsofintangibleassetsandproperty,plantandequipment 1.9 1.8

19 Dividend from associates 0.0 4.5
Investmentinothernon-currentassets 0.0 0.4
Netinvestmentinsecurities,net -158.6 -40.6
Dividend from securities 0.2 0.4

19 Investments in associates -6.5 0.0

Cash flow from investing activities, continuing operations -178.9 -43.0

6 Cashflowfrominvestingactivities,discontinuedoperations(GISAB) 201.4 -0.3
Cash flow from investing activities, total 22.5 -43.3

Repaymentofnon-currentliabilities -4.4 -4.2
Additionsofnon-currentliabilitiess 77.4 0.0

Dividend to minority shareholders -6.7 -4.0
Sales/Investment in treasury shares 3.9 -22.0
Dividend to shareholders -274.6 -128.5
Cash flow from financing activities, continuing operations -204.4 -158.7

Cashflowfromfinancingactivities,discontinuedoperations 0.0 0.0

Cash flow from financing activities, total -204.4 -158.7

Changes in cash and cash equivalents -27.6 -55.9

Cash and cash equivalents at 1 January 99.4 155.3

32 Cash and cash equivalents at 31 December 71.8 99.4

Consolidated cash flow statement
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1 Accounting policies in general

TheannualreporthasbeenpreparedinaccordancewithInternationalFinancialReportingStandardsasadopted
by the EU and additional Danish disclosure requirements for annual reports for listed companies and the Danish 
ExecutiveOrderonAdoptionofIFRSsissuedinaccordancewiththeDanishFinancialStatementsAct.

Theincomestatementispresentedclassifiedbynature.

New and revised Standards and Interpretations
The following new and revised Standards and Interpretations have been incorporated in the Annual Report for 
2011:

•RevisedIAS24,RelatedPartyDisclosures.Themostimportantrevisionsrelatetospecificationandadjustment
ofthedefinitionofrelatedparties.TheGrouphasnorelationsthataresubjecttothereviseddefinition.
•MinoramendmentsresultingfromIASB’sannualimprovements.Theamendmentshavebeenconsideredand
implementedinthisfinancialyear.TheimplementationdidnotaffecttheAnnualReport.

The implementation of those new and revised standards did not impact on the Annual Report.

TheamendmenttoIAS32aboutclassificationofrightsissuesdenominatedinforeigncurrencies,theamendment
toIFRIC14,TheLimitonaDefinedBenefitAsset,etcwellasIFRIC19,ExtinguishingFinancialLiabilitieswithEq-
uityInstruments,arefoundnottobeofanyrelevancetotheGroupastheGrouphasnosuchtransactions.

Standards and Interpretations that have not yet become effective
Atthetimeofpublicationofthisannualreport,anumberofneworrevisedStandardsandInterpretationsexistthat
havenotyetbecomeeffective,forwhichreasontheyhavenotbeenincorporatedinthisAnnualReport.

OfthoseStandardsandInterpretations,IFRS11,JointArrangements,andrevisedIAS28,InvestmentsinAssoci-
atesandJointVentures,areexpectedtohaveabearingontheGroup’saccountingpoliciesinthattheoptionto
consolidatejointventuresonaproratabasisintheconsolidatedfinancialstatementswillbeabolished.TheGroup
consolidatesinvestmentsinjointventuresonaproratabasis.WhenIFRS11entersintoforcein2013,theGroup
willhavetoapplytheequitymethodtosuchinvestments.Theitemsoftheincomestatement,thebalancesheet
andthecashflowstatementwillbeaffectedbytheamendment,includingrevenueandbalancesheettotal,among
otheritems,whereasprofit/lossfortheyearandequitywillnot.

Management believes that application of new or revised Standards and Interpretations which have not yet become 
effectivewillnotimpactsignificantlyontheAnnualReportforthecomingfinancialyears.

Presentation currency
The Annual Report is presented in Danish kroner.

2 Accounting policies

Consolidated financial statements
Theconsolidatedfinancial statementscomprise theParentCompanyNorthMediaA/Sand thesubsidiaries in
whichNorthMediaA/Shasacontrollinginterest.ControlexistswhereNorthMediaA/Sownsorholds,directlyor
indirectly,morethan50%ofthevotingrightsorotherwiseexercisescontrolovertheenterpriseconcerned.En-
terprises,inwhichtheGroupholdsbetween20%and50%ofthevotingrightsandexercisesasignificant,butnot
controlling,influence,areconsideredassociates.InassessingwhetherNorthMediaA/Shascontrolorsignificant
influence,potentialvotingrightswhichmaypresentlybeexercisedaretakenintoaccount.

TheconsolidatedfinancialstatementsarepreparedbyconsolidatingtheauditedfinancialstatementsoftheParent
Companyandtherelevantgroupenterprises,allofwhicharepresentedinaccordancewiththeGroup’saccount-
ingpolicies.Allintra-groupitems,includingrevenue,expenses,interest,dividends,unrealisedgainsandlosses
onintra-grouptransactions,aswellasbalancesandinvestments,areeliminatedforthepurposeofconsolidation.

Investmentsinsubsidiariesareoffsetagainsttheproportionateshareofthefairvalueofthesubsidiary’sidentifi-
able net assets and recognised contingent liabilities at the time of acquisition.

Notes to the consolidated financial statements
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Business combinations
Newlyacquiredornewlyestablishedenterprisesarerecognisedintheconsolidatedfinancialstatementsfromthe
date of acquisition or establishment. Enterprises sold or discontinued are recognised in the consolidated income 
statementuptothetimeofsaleordiscontinuance.Comparativesarenotrestatedforenterprisesnewlyacquired,
soldordiscontinued,unlesssoldordiscontinuedenterprisesupholdtheconditionsunderIFRS5tobepresented
as discontinued activities. Purchases of new enterprises which give the Parent Company control over the enter-
priseacquired,areaccountedforbyapplyingthepurchasemethod,accordingtowhichtheidentifiableassets,
liabilities and contingent liabilities of the acquired enterprises are measured at fair value at the time of acquisition. 
Identifiableintangibleassetsarerecognisediftheycanbeseparatedfromorarisefromacontractualright.De-
ferred tax is recognised on the revaluations. 

Inrespectofbusinesscombinationsthathavearisensince1January2004,positivedifferences(goodwill)be-
tweenthecostoftheacquisitionandthefairvalueoftheidentifiableassets,liabilitiesandcontingentliabilities
acquired are recognised as goodwill under intangible assets. Goodwill is not amortised but is tested for impair-
ment.Thefirstimpairmenttestiscarriedoutbeforetheendoftheyearofacquisition.Onacquisition,goodwill
isallocatedtothecash-generatingunitswhichsubsequentlyprovidethebasisfortheimpairmenttest.Goodwill
and fair value adjustments in connection with the acquisition of a foreign entity with a functional currency different 
from the Group’s presentation currency are treated as assets and liabilities of the foreign entity and are translated 
into the foreign entity’s functional currency at the exchange rate ruling on the transaction date. Negative differences 
(negative goodwill) are recognised in the income statement at the time of acquisition.

Profitsorlossesfromdivestmentorwinding-upofsubsidiariesandassociatesarecalculatedasthedifference
between selling price plus fair value of any equity interests held or settlement price and the carrying amount of net 
assets,includinggoodwill,atthetimeofsaleplusdivestmentorwinding-upexpenses.

Joint Ventures
EnterpriseswherejointmanagementhasbeenagreedwithoneormoreotherenterprisesareregardedasJoint
Ventures and are included by pro rata consolidation. This means that the proportionate share of the enterprise’s 
incomestatementandbalancesheetitemsisincludedinthecorrespondingitemsintheconsolidatedfinancial
statementsandthatproportionateeliminationofintra-groupitemsiscarriedout.

Currency translation
Oninitialrecognition,foreigncurrencytransactionsaretranslatedapplyingtheexchangerateatthetransaction
date. Exchange differences that arise between the rate at the transaction date and the rate in effect at the payment 
datearerecognisedintheincomestatementasfinancialincomeorfinancialexpenses.

Receivables,payablesandothermonetaryitemsdenominatedinforeigncurrenciesthathavenotbeensettledat
the balance sheet date are translated using the exchange rate at the balance sheet date. Exchange differences that 
arise between the rate at the balance sheet date and the rate in effect at the time when the payable or the receivable 
aroseorwasrecognisedinthelatestannualreportarerecognisedintheincomestatementasfinancialincomeor
financialexpenses.

Receivables,payablesandothermonetaryitemsdenominatedinforeigncurrencywhichhavenotbeensettledat
the balance sheet date are translated at the closing rate. Differences between the closing rate and the exchange 
rateatthetimewhenthereceivableorpayablehasoccurredorisrecognisedinthelatestfinancialstatementsare
recognisedintheincomestatementunderfinancialincomeandexpenses.

Onrecognitionofforeignsubsidiariesandassociatesintheconsolidatedfinancialstatementsusingafunctional
currencydifferentfromthepresentationcurrencyoftheGroup,theincomestatementistranslatedattheaverage
exchangerateforeachmonth,andthebalancesheetitemsaretranslatedattheexchangeratesatthebalancesheet
date. Exchange differences arising from the translation of the opening equity of foreign group enterprises at clos-
ing rates and exchange differences from the translation of income statements from average rates to closing rates 
are taken directly to the comprehensive income and are taken to a separate reserve in equity.

Exchange adjustments of accounts with foreign enterprises which are regarded as part of the total net investment 
in the enterprise concerned are taken directly to the comprehensive income.
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Derivative financial instruments 
Derivativefinancialinstrumentsareinitiallyrecognisedatfairvalueandsubsequentlymeasuredatfairvalue.Posi-
tiveandnegativefairvaluesarerecognisedasotherreceivablesandotherpayables,respectively.

Fairvalueadjustmentsofderivativefinancialinstrumentsclassifiedashedgesofexpectedfuturecashflowsare
recognised in other comprehensive income and are included in equity under a separate hedging reserve until the 
hedge transaction is carried through.

STATEMENT OF COMPREHENSIVE INCOME
Revenue
RevenuecomprisesincomefromPrintandOnlineforgoodsandservicesrenderedlessVAT,cashandquantity
discounts. 

Onlineincomecomprisesjobandbannerads,userchargesaswellassalesofsoftwareforclassifiedadvertise-
mentdatabases,includinginparticularJob&CVdatabases.Salesofjobandbanneradsarerecognisedwhen
the ad is published on the Internet site.  Software sales are recognised when delivery and risk have passed to the 
purchaser.OnlineincomeimposingfutureliabilitiesontheGroupisrecognisedoverthelifeoftheliability.

Printincomecomprisesnewspaperadsandhousehold-distributednewspapersandprintedmatter.Salesarerec-
ognised on the day of publication/distribution. 

Direct expenses
Direct expenses includeexpenses incurred togenerate revenue for theyear.Theexpensescompriseprinting,
externaldistribution,distributionservices,excludingdirectstaffcosts,andhostingservice.

Direct staff costs
Directstaffcostsincludecostsofstaffinfunctionsperformeddirectlytogeneratetheyear’srevenue,including
distribution pay and costs of warehouse and other production functions.

Staff costs
Staffcostsincludewagesandsalariesaswellassocialsecuritycosts,pensionsetcfortheCompany’sstaffin
productionmanagement,salesandadministrativefunctions.

Other costs
Othercostsincludecostsofsale,advertising,administration,premises,baddebtsetc.Costsrelatingtodevelop-
ment projects which do not satisfy the criteria for recognition in the balance sheet are recognised under other 
external expenses. 

Depreciation
Depreciation comprise depreciation of intangible assets andproperty, plant andmachinery over the expected
usefullifeoftheindividualasset.Profitfromthesaleofintangibleassetsandproperty,plantandequipmentis
calculated as the selling price less selling expenses and the carrying amount at the time of sale.

Other operating income 
Otheroperatingincomeincludesitemsofasecondarynaturerelativetotheactivitiesoftheenterprises.Theitem
primarily includes invoicing of overhead costs for group companies consolidated on a pro rata basis. Their shares 
arenoteliminatedintheconsolidatedfinancialstatements.

Share option programme
The value of options granted in relation to the Group’s share option programme is measured at the fair value of the 
options at the time of granting.

TheGroup’sshareoptionprogrammecansolelybeutilisedbyacquiringsharesinNorthMediaA/S,andisthere-
fore classified as an equity capital programme,whereby the determined ascertained fair value at the time of
grantedshareoptionsisrecognisedintheincomestatementunderstaffcostsovertheperiodinwhichthefinal
righttotheoptionsvests.Thecounter-itemiscarrieddirectlytoequity.
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Oninitialrecognitionoftheshareoptions,anestimateismadeofthenumberofoptionstowhichtheemployees
areexpectedtoacquirearight,seethegrantingconditionsdescribedinNotes8and23.Subsequently,adjust-
ments are made for changes in the estimate of the number of vested options so that the total recognition is based 
on the actual number of vested options. 
ThefairvalueoftheoptionsgrantedisestimatedbyusingtheBlackScholespricingmodel.Inthisestimate,allow-
ance is made for the terms and conditions that apply to the share options granted.

Special items
SpecialitemsincludesignificantincomeandexpenseswhicharenotdirectlyattributabletotheGroup’snormalop-
eratingactivities,butarerelatedtosingleevents.Specialitemsalsoincludesignificantamountsofanon-recurring
nature such as amortisation of goodwill or other assets which are written down as a result of special conditions.

Profits or losses from investments in associates
Theproportionatesharesofthenetprofitsorlossesofassociatesareincludedintheconsolidatedincomestate-
mentaftereliminationoftheproportionatesharesofunrealisedintra-groupgains/losses.

Financial income and expenses
Financialincomeandexpensesincludeinterestincomeandexpenses,capitalandexchangegainsandlosses,as
wellas impairment lossesrelatingtosecurities,debtandtransactionsinforeigncurrencyandsurchargesand
reliefsundertheDanishtaxprepaymentscheme,etc.

The item also includes value adjustment of the Group’s portfolio of securities and any proportionate share of value 
adjustmentsofhedginginstrumentswhichdonotmeettherequirementsforhedgingfuturecashflows.

Borrowing costs are amortised over the term of the loan.

Discontinued operations
Discontinued operations are presented separately if they represent a separate major line of business or geographi-
calarea,ifactivitiesandcashflowscanbedistinguishedoperationallyandforfinancialreportingpurposesfrom
therestoftheCompany,andthelineofbusinesshaseitherbeendisposedoforclassifiedasheldforsaleandthe
sale is highly probable and expected to be completed within one year in accordance with a single coordinated plan.

Profitaftertaxfromdiscontinuedoperationsispresentedinaseparatelineintheincomestatementwithrestated
comparatives.Revenue,expensesandtaxesrelatingtodiscontinuedoperationsaredisclosedinthenotes.

Cashflowsfromoperating,investingandfinancingactivitiesrelatingtodiscontinuedoperationsarepresentedin
separatelinesinthecashflowstatementwithrestatedcomparatives.

Tax on profit/loss for the year
North Media A/S is jointly taxed with all its Danish subsidiaries as well as the Parent Company.  The current Danish 
income tax is allocated among the jointly taxed Danish companies in proportion to their taxable income (full alloca-
tion with refunds for losses).  The jointly taxed companies are covered by the tax prepayment scheme.
 
Taxfortheyear,whichconsistsofcurrenttaxandchangesinthecalculateddeferredtax, isrecognisedinthe
incomestatementbytheportionthatrelatestothenetprofit/lossfortheyear,anddirectlyinthestatementof
comprehensive income by the portion that relates to other comprehensive income.

BALANCE SHEET

Intangible assets

Goodwill
Goodwill is initially recognised in the balance sheet at cost as described under ’Business combinations’. Subse-
quent measurements are at cost less accumulated impairment losses. Goodwill is not amortised.

ThecarryingamountofgoodwillisallocatedtotheGroup’scash-generatingunitsatthetimeofacquisition.The
definitionofcash-generatingunitsfollowsthemanagementstructureandtheinternalfinancialmanagementpolicy.
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Thecarryingamountofgoodwillistestedforimpairmentifthereareanyindicationsofimpairment,butatleast
onayearlybasis.Theimpairmenttestiscarriedoutforalloperatingassetstakentogetherinthecash-generating
unit to which goodwill is allocated. Goodwill is written down to the lower of the carrying amount and the recover-
ablevalueofthecash-generatingunittowhichgoodwillrelates.Goodwillimpairmentispresentedintheincome
statement under ”Special items”.

Development projects, software
Development costs comprise costs and salaries that are directly attributable to the Company’s development activi-
ties,primarilydevelopmentofsoftwaretotheGroup’sonlineactivities.

Developmentprojectsthatareclearlydefinedandidentifiableandinrespectofwhichthetechnologicalfeasibility,
sufficientresourcesandapotentialfuturemarketordevelopmentpotentialintheenterprisecanbedemonstrated
andwheretheintentionistoproduce,marketorusetheproject,arerecognisedasintangibleassetsprovidedthat
costcanbedeterminedreliablyandissufficientlycertainthatfutureearningswillbeadequatetocovertheproduc-
tion,salesandadministrativeexpensesandactualdevelopmentcosts.Otherdevelopmentcostsareexpensedin
the income statement as incurred.

Capitalised development projects are measured at the lower of cost less accumulated amortisation and impairment 
losses.

Aftercompletionofthedevelopmentwork,adevelopmentprojectisamortisedonastraight-linebasisoverits
estimatedusefullife.Theperiodofamortisationisusually3-5years.

Completed development projects are tested for impairment if evidence of impairment exists. Development projects 
in progress are also tested for impairment once a year.

Other intangible assets
Other intangible assets includedistribution rights and trademarks takenover in connectionwith acquisitions.
Forsomeoftheseassets,theGroupcannotforecastareductionintheperiodinwhichtheassetsareexpected
togeneratefutureeconomicbenefitstotheGroup.Inthesecases,thelivesoftheassetsarethereforedeemed
indefinite,forwhichreasontheyarenotamortised.Otherintangibleassetsthelivesofwhicharedeemeddefinite
are amortised over their expected useful lives.

Otherintangibleassetsareamortisedonastraightlinebasisovertheirestimatedusefullivesof10years.Thebasis
of amortisation is reduced by any impairment losses. 

Property, plant and equipment
Property,plantandequipmentaremeasuredatcostlessaccumulateddepreciation.Costincludescostandex-
pensesdirectlyrelatedtotheacquisitionuntiltheassetisreadyforuse.Wherepartsofanitemofproperty,plant
andequipmenthavedifferentusefullives,theyaredepreciatedasseparateitemsofproperty,plantandequipment.

The cost of properties includes the cash cost of acquisition for land and buildings and the aggregate building 
and/or refurbishment expenses. 

Theassetsaredepreciatedonastraight-linebasisovertheexpectedusefullivesbasedonthefollowingassess-
ment of the expected useful lives of the assets:

Leasehold improvements          5 years
Owner-occupiedproperty 50years
Mixedland,propertyandbuildings 35years
Plantandmachinery 5-10years
Otherfixturesandfittings,toolsandequipment 3-5years

Land is not depreciated.

Depreciation is expensed in the income statement under ”Depreciation”.
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The basis of depreciation is calculated with due regard for the asset’s scrap value and is reduced by any impair-
mentlosses.Thescrapvalueisfixedatthetimeofacquisitionandisreconsideredeveryyear.Ifthescrapvalue
exceedstheasset’scarryingamount,nofurtherdepreciationwillbemade.
Iftheperiodofdepreciationorthescrapvalueischanged,theimpactondepreciationwillberecognisedprospec-
tively as a change of accounting estimates.

Investments in associates and other investments
Investments in associates are measured according to the equity method. 

Investments in associates are measured in the balance sheet at the proportionate share of the net asset value of the 
associateslessorplusaproportionateshareofunrealisedprofitsandlossesplusthecarryingamountofgoodwill.

AssociateswithanegativenetassetvaluearemeasuredatDKK0.IftheGrouphasalegalorconstructiveobliga-
tiontocovertheassociate’snegativebalance,itisincludedunderliabilities.

Any receivables from associates are written down to the extent that the receivable is found to be irrecoverable. 
Wheninvestmentsaremade inassociates, thepurchasemethodofaccounting isused,seethedescriptionof
business combinations.

Receivables
Receivables are measured at amortised cost which will in most cases be equivalent to nominal value net of impair-
ment losses.

Inventory
InventoryismeasuredatthelowerofcostandnetrealisablevalueusingFIFO.

Prepayments
Prepayments include expenses related to subsequent reporting periods.

Securities
Shares and bonds which are monitored regularly are measured and reported at fair value in accordance with the 
Group’s investmentpolicy, recognisedon the tradingdayat fair valueundercurrent assetsandsubsequently
measuredat fairvalue.Changes in fairvaluearerecognisedregularly in the incomestatementunderfinancial
incomeorfinancialexpenses.

Impairment of assets
NorthMediatestsgoodwillforimpairmentifthereareindicationsofimpairment,butatleastonayearlybasis.Any
impairment loss is recognised in the income statement under ”Special items”.

Intangibleassetswithanindefinableusefullifearetestedforimpairmentifthereareindicationsofimpairment.The
testiscarriedoutonatleastayearlybasis,thefirsttimebeforetheendoftheyearofacquisition.Development
projects in progress are also tested for impairment on at least a yearly basis. 

Thecarryingamountofintangibleassetsandproperty,plantandequipmentwithdefiniteusefullivesisreviewed
onanannualbasistodeterminewhetherthereisanyindicationofimpairment.Ifsuchanindicationexists,the
recoverable amount of the asset is estimated. The recoverable amount is the higher of the asset’s fair value less 
expected selling costs and its value in use. 

Animpairmentlossisrecognisedwheneverthecarryingamountofanassetoritscash-generatingunitexceeds
therecoverableamountoftheassetorthecash-generatingunit.Impairmentlossesarerecognisedintheincome
statement as under ”Special items”.

An impairment loss in respect of goodwill is not reversed. In respect of other assets, an impairment loss is
reversed if there has been a change in the assumptions and estimates that led to recognition of the impairment 
loss. An impairment loss is reversed only to the extent that the asset’s new carrying amount does not exceed the 
carryingamountthatwouldhavebeendetermined,netofdepreciationoramortisation,ifnoimpairmentlosshad
been recognised. 
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Equity

Dividend
Proposed dividend is recognised as a liability when a resolution approving the dividend has been adopted by the 
Annual General Meeting of shareholders (the time of declaration). 

Treasury shares
Cost and selling prices related to treasury shares are recognised in a separate account under equity. A capital re-
duction through cancellation of treasury shares reduces the share capital by an amount equal to the nominal value 
of the investment. Dividend related to treasury shares is taken to retained earnings account.

Income taxes and deferred taxes
Current tax payable and current tax receivable are recognised in the balance sheet as tax calculated on the taxable 
incomefortheyear,adjustedfortaxonpreviousyears’taxableincomeandforpaidtax.

Deferredtaxismeasuredaccordingtothebalance-sheetliabilitymethodonalltemporarydifferencesbetweenthe
carryingamountsofassetsandliabilitiesandtheirtaxbases.However,nodeferredtaxisrecognisedontemporary
differencesrelatingtogoodwillnotdeductiblefortaxpurposes,officeproperties,orotheritemswheretemporary
differences – except in the case of acquisitions of companies – have arisen at the time of acquisition and affect 
neitherthenetprofitfortheyearnorthetaxableincome.Inthosecaseswherethecalculationofthetaxbasecan
bemadeunderalternativetaxationrules,deferredtaxismeasuredonthebasisoftheplanneduseoftheassetand
settlementoftheliability,respectively.

Deferredtaxassets,includingthetaxbaseoflosscarryforwards,arerecognisedunderothernon-currentassets
atthevaluesatwhichtheyareexpectedtoberealised,eitherbyeliminationagainsttaxonfutureearningsorby
set-offagainstdeferredtaxliabilitieswithinthesamelegaltaxentityandjurisdiction.

Deferredtaxisadjustedforeliminationsofunrealisedintra-groupgainsandlosses.

TheCompanyisjointlytaxedwithallforeignsubsidiaries.Deferredtaxrelatingtore-taxationofdeductedlossesin
foreignsubsidiariesisrecognisedbasedonaspecificassessmentofthepurposeofeachsubsidiary.

Deferred tax is measured on the basis of the tax rules and tax rates that under the legislation in force at the balance 
sheet date would be applicable in the respective countries when the deferred tax liability is expected to crystallise 
as current tax. Changes in deferred tax as a result of changed tax rates are recognised in the income statement.

Financial liabilities
Debt to credit institutions etc is recognised at the time of borrowing at the proceeds received after deduction of 
transactioncostsincurred.Insubsequentperiodsthefinancialliabilitiesaremeasuredatamortisedcostusing’the
effective interest method’ so that the difference between the proceeds and the nominal value is recognised in the 
incomestatementunderfinancialexpensesovertheloanterm.

OtherfinancialliabilitiesaremeasuredatamortisedcostexceptfortheGroup’sinterest-rateswapandforward
exchangecontract,whicharemeasuredatfairvalue.

Deferred income
Deferred income comprises payments received for recognition in subsequent reporting periods.

Fair value hierarchy
Financialinstrumentsmeasuredatfairvalueinthebalancesheetareclassifiedusingthefollowingfairvaluehier-
archy:

•Listedpricesinactivemarketsofidenticalassetsorliabilities(Level1)
•Listedpricesinactivemarketsofsimilarassetsorliabilities,orothervaluationmethodswhereallmaterialinput

are based on observable market data (Level 2)
•Valuationmethodsunderwhichanymaterialinputarenotbasedonobservablemarketdata(Level3).
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CASH FLOW STATEMENT

Thecashflowstatementshowstheconsolidatedcashflowsfortheyear,brokendownbycashflowsfromoperat-
ing,investingandfinancingactivities,respectively,theyear’schangesincashandcashequivalentsandthecash
andcashequivalentsatthebeginningandendoftheyear.Thecashflowstatementispresentedbytheindirect
method.

Fundsgeneratedfromcorporateacquisitionsanddisposalsareshownseparatelyunder‘Cashflowsfrominvesting
activities’.Cashflowsconcerningacquiredenterprisesarerecognisedinthecashflowstatementfromthetimeof
acquisition,andcashflowsconcerningdisposalsarerecogniseduntilthetimeofsale.

Cash flows from operating activities
Cashflowsfromoperatingactivitiesarecalculatedastheprofitorlossbeforetax,adjustedfornon-cashoperating
items,workingcapitalchanges,interestreceivedandpaidandincometaxespaid.

Cash flows from investing activities
Cashflowsfrominvestingactivitiesincludepaymentsinconnectionwithpurchasesandsalesofenterprisesand
activities,purchasesandsalesofintangibleassets,property,plantandequipment,andotherlong-termassets,and
purchases and sales of securities not recognised as cash and cash equivalents.

Cash flows from financing activities
Cashflowsfromfinancingactivitiescomprisechangesinthesizeorcompositionofthesharecapitalandrelated
costs,aswellastheraisingofloans,repaymentsoninterest-bearingdebt,purchasesandsalesoftreasuryshares,
and payment of dividend to shareholders.

Cash and cash equivalents
CashandcashequivalentsincludecashbalanceswhichareanintegralpartoftheCompany’sfinancialresources.

SEGMENT INFORMATION

TheprintsegmentincludesthedistributingactivitiesofFKDistribution,BeKeyaswellasthenewspapersofSønd-
agsavisen,HelsingørDagbladandLokalavisenNordsjælland.
 
TheGroup’sOnlinesegmentconsistsofOfir.dk,MatchWork.com,Søndagsavisen.dk,BoligPortal.dk,MinReklame.
dk and BostadsPortal.se.

ThesegmentofUnallocatedcostsconsistsofgroup-relatedactivitieswhicharenotallocatedontheoperating
activitiesinthePrintandOnlinesegments.

Revenueintheoperatingsegmentscomprisesnewspaperpublishing,distributionandInternetservices.

Segment income and expenses as well as segment assets and liabilities comprise the items that are directly attrib-
utable to the individual segment and the items that can be allocated to the individual segment on a reliable basis. 
Unallocated items mainly comprise assets and liabilities as well as income and expenses relating to the Group’s 
administrative functions, investment activities, income taxes, etc.Unallocated itemsalso includes theGroup’s
owner-occupiedpropertyandthefinancingthereof.

Non-currentassetsinthesegmentsincludenon-currentassetsuseddirectlyinthesegment’soperations,includ-
ingintangibleassetsandproperty,plantandequipment,andinvestmentsinassociates.

Currentassetsinthesegmentscomprisecurrentassetsuseddirectlyinthesegment’soperations,includinginven-
tories,tradereceivables,otherreceivablesandprepayments.

Segmentliabilitiescompriseliabilitiesderivedfromthesegments’operations,includingtradepayablesaswellas
other payables.
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3 Ratio definitions

Gross margin = Grossprofitx100
Revenue

Operatingprofitbeforedepreciationandamortisation = EBITDA

Operatingprofitbeforespecialitems = EBIT

Profitmargin = EBIT x 100
Revenue

Return on assets = EBIT x 100
Total assets

Equity ratio = Equity at the end of the period x 100
Total assets

Returnonequity(ROE) = Netprofitx100
Average equity

Netinterest-bearingdebt = Interest-bearingdebtlessinterest-bearingassets

Networkingcapital(NWC) = Receivableslesscurrentliabilitiesexcl.interest-bearing
debt 

Capital employed = Equityandminorityinterestsplusnetinterest-bearing
debt

Returnoncapitalemployed(ROIC) = EBIT x 100
Average capital employed

Netinterest-bearingdebtasaratioof
EBITDA

= Netinterest-bearingdebt 
EBITDA

Freecashflow = EBITDA minus investments and adjusted for changes in 
operational balance sheet items excl. tax

Earnings per share (EPS) = Parentcompany’sshareofnetprofitfortheyear
Average number of shares in circulation

Earningspershare(EPS),continuingoperations = Profit/(loss)fromcontinuingactivities 
Average number of shares in circulation

Diluted earnings per share
(EPS-D)

= Parentcompany’sshareofnetprofitfortheyear
Average number of diluted shares in circulation

Price/Earnings (P/E) = Share price
EPS

Cashflowpershare(CFPS) = Cashflowfromoperatingactivities
Average number of shares

Earningspershare(EPS)anddilutedearningspershare(EPS-D)arecalculatedinaccordancewithIAS33.

RatioshavebeenpreparedinaccordancewiththeDanishSocietyofFinancialAnalysts’“Recommendations&Key
Ratios2010”,wheredefined,exceptforEBITwhichiscalculatedbeforespecialitems.
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4 Significant accounting estimates

The calculation of carrying amount of certain assets and liabilities requires an estimate of how future events affect the 
valueof theseassetsand liabilitieson thebalancesheetdate.Estimates,whicharesignificant to thepresentationof
financialstatementsare,forexample,madewhencalculatingamortisationandimpairmentlosses,provisionsaswellas
contingent liabilities and assets.

TheestimatesarebasedonassumptionsthatManagementbelievesarereasonable,butwhichareinherentlyuncertain
andunpredictable.Theassumptionscanbeincompleteorinaccurate,andunexpectedeventsorcircumstancesmayoc-
cur.Furthermore,theenterpriseissubjecttorisksanduncertaintiesthatmayleadtoactualresultsthatdifferfromthese
estimates. Special risks that North Media A/S is exposed to are mentioned in the management commentary on pages 
30-33.

Assumptions about the future and about other uncertain estimates on the balance sheet date are disclosed in the notes 
iftheyinvolveamaterialriskofchangesthatmayleadtosignificantadjustmentsofthecarryingamountofassetsorli-
abilitieswithinthenextfinancialyear.

ForNorthMediaA/Sthemeasurementofintangibleassets,includinggoodwill,canbesignificantlyaffectedbymaterial
changesinestimatesandassumptionsunderlyingthecalculationsofvalues.Foradescriptionoftheimpairmenttestof
intangibleassets,seeNote16.

Deferredtaxassetsarerecognisedtotheextentthatitisprobablethattheycanbeutilisedinconnectionwithfutureprofits
in the Company or elsewhere in the Group. Capitalisation of tax assets are thus based on estimates of earnings expecta-
tions.

Themostsignificantestimatesmadeinthepresentationofthefinancialstatementsare:

• Theusefullifeofplantandmachinery,inthattheseassetsaresubjecttotechnologicaldevelopmentandthefactthat
reducing or prolonging the lifetime by 1 year will affect depreciation for the year.

• Goodwill,includingthepossiblenecessityofwritingdowngoodwillfromsubsidiaries.

• Theneedforimpairmentoftheintangibleassetsaspartofanimpairmenttest.
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2011 Unallocated

Print Online costs/elimi. *) Total

Internal revenue 1.0 8.0 -9.0 0.0

Revenue 1,147.1 64.5 - 1,211.6
Grossprofit 518.0 62.9 -1.2 579.7
EBITDA 238.7 -49.2 10.0 199.5

Amortisation and depreciation 22.8 1.4 8.8 33.0
EBIT before special items 215.9 -50.6 1.2 166.5

Special items 0.0 0.0 0.0 0.0

Shareofprofitinassociates - - -0.5 -0.5
Profitbeforetax,continuingoperations 215.9 -50.6 -3.0 162.3
Profitondisposalofsubsidiaries - - - 182.0
Netprofit,discontinuedoperations - - - -1.6
Netprofitfortheyear - - - 301.6
Minority interests - - - 8.3
Shareholders’ share - - - 293.3

Non-currentassets 102.4 37.0 299.8 439.2
Currentassets,exclcashandcashequivalents 99.4 11.4 7.5 118.3
Segment assets 201.8 48.4 307.3 557.5
Cash,cashequivalentsandsecurities - - - 279.4
Goodwill 19.6 19.5 0.0 39.1
Intangibleassetswithanindefinitelife 3.0 11.9 0.0 14.9

Non-currentliabilities 0.4 0.0 170.9 171.3
Current liabilities 130.3 16.8 26.7 173.8
Segment liabilities 130.7 16.8 197.6 345.1

Investments in associates - - - 8.6
Investments 13.4 0.9 1.6 15.9

Cashflowfromoperatingactivities 231.6 -55.9 -19.8 155.9

Cashflowfrominvestingactivities -0.8 -12.6 35.9 22.5

Cashflowfromfinancingactivities 0.0 0.0 -204.4 -204.4

Average number of employees 480 90 32 602

Profitmargin(EBIT) 19% -78% - 14%
EBITDA margin 21% -76% - 16%
Return on assets 107% - - 30%
Grossmargin(%) 45% 98% - 48%

Geographic information
NorthMediaA/SmainlyoperatesintheDanishmarket,andmorethan97%oftheconsolidatedrevenueisinvoicedinDKK.No
significantforeignassetsorliabilitiesarerecognisedinthebalancesheet.Non-currentassetsoutsideDenmarkrepresentless
thanDKK1million.

*Intra-grouprevenueiseliminatedinOthercosts.Otheritemsrelatetounallocatedcostsaswellasassetsandliabilities.

5  Segment information

DKKm
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2010
Print Online

Unallocated
costs/elimi. *) Total

Internal revenue 1.4 7.3 -8.7 0.0

Revenue 1,069.5 69.2 - 1,138.7
Grossprofit 471.9 66.3 -2.5 535.7
EBITDA 199.7 -43.4 0.1 156.4
Amortisation and depreciation 29.5 6.3 10.4 46.2
EBIT before special items 170.2 -49.7 -10.3 110.2

Special items -8.4 -19.6 0.0 -28.0
Shareofprofitinassociates - - 16.5 16.5

Profitbeforetax,continuingoperations 161.8 -69.3 10.5 103.0
Profitondisposalofsubsidiaries - - - -0.3
Netprofit,discontinuedoperations - - - -1.6
Netprofitfortheyear - - - 85.8
Minority interests - - - 6.8
Shareholders’ share - - - 79.0

Non-currentassets 112.7 37.7 302.3 452.7
Currentassets,exclcashandcashequivalents 88.1 8.0 14.4 110.5

Segment assets 200.8 45.7 316.7 563.2
Cash,cashequivalentsandsecurities - - 148.2 148.2
Goodwill 19.6 19.5 0.0 39.1
Intangibleassetswithanindefinitelife 3.0 11.9 0.0 14.9

Non-currentliabilities 0.5 0.0 85.8 86.3
Current liabilities 126.1 20.1 31.5 177.7
Segment liabilities 126.6 20.1 117.3 264.0

Investments in associates - - 2,6 2.6

Investments 7.6 0.6 1.3 9.5

Cashflowfromoperatingactivities 204.3 -63.5 6.9 147.7
Cashflowfrominvestingactivities -0.5 -6.6 -35.9 -43.0
Cashflowfromfinancingactivities 0.0 0.0 -158.7 -158.7

Average number of employees 479 113 35 627

Profitmargin(EBIT) 16% -72% - 10%
EBITDA margin 19% -63% - 14%
Return on assets 85% - - 20%
Grossmargin(%) 44% 96% - 47%

Geographic information
NorthMediaA/SmainlyoperatesintheDanishmarket,andmorethan97%oftheconsolidatedrevenueisinvoicedinDKK.No
significantforeignassetsorliabilitiesarerecognisedinthebalancesheet.Non-currentassetsoutsideDenmarkrepresentless
thanDKK1million.

*Intra-grouprevenueiseliminatedinOthercosts.OtheritemsrelatetoUnallocatedcostsaswellasassetsandliabilities.

5  Segment information (continued)

DKKm
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2011 2010

DKKm DKKm

6 Profit on disposals of associates/subsidiaries and results of 

discontinued operations

Profit on disposals of subsidiaries 182.0 -0.3

Profitondiposalsofassociates/subsidiaries 182.0 0.0

Disposals of associates/subsidiaries 18.8 0.0

Translation adjustments 0.6 0.0

Cash flow from investing activities, discontinued operations 201.4 -0.3

Specification:

Cashrecieved,DKKm 212.9 -0.3
Losses on forward exchange contract previously recognised in equity -9.5 0.0

Cost of sales of associates -2.0 0.0

Cash flow 201.4 0.0

Profitonthesaleofcompanyrepresentstheprofitonsaleoftheremaining33%ofthe
GISABshares.Theprofit isrecognised inDiscontinuedactivitiescorrespondingtothe
presentationoftheprofitfromthesaleofthefirst67%oftheshares.

Net loss, closing down printing activities:

Closingdowncosts,printingfacility -2.2 -2.1
Net costs, closing down printing facility -2.2 -2.1

Tax,discontinuedoperations 0.6 0.5

Loss, discontinued operations -1.6 -1.6

Notes to the consolidated financial statements
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2011 2010

7 Employees and staff costs DKKm DKKm

Average number of employees 602 627
Inadditionalargenumberofpart-timeemployeesareworkingindistribution.

Analysis of total salaries and remuneration for the year

Wagesandsalaries,inclholidaypay 416.1 421.8
Definedcontributionplans 19.1 17.8
Othersocialsecuritycosts 3.5 4.5
Remuneration of the Parent Company’s Board of Directors 1.2 0.9

Share-basedpayment 0.1 0.8
Otherstaffcosts 28.5 24.4
Total staff costs 468.5 470.2

The total staff costs are included under the following items in the income state-
ment:

Direct staff costs 205.3 203.0
Staff costs 263.2 267.2
Total staff costs 468.5 470.2

Remuneration of the Board of Directors, Executive Board and managerial staff

DKKm Board of 
Directors
of Parent 
Company

The  
Parent’s 

Executive 
Board

Other 
manage-
rial staff Total

2011

Wagesandsalaries 1.2 8.6 15.2 25.0

Pension(definedcontributionplans) 0.0 0.4 0.7 1.1

Share-basedpayment 0.0 0.1 0.0 0.1

Remuneration of Board of Dir., Exec. Board and man. staff 1.2 9.1 15.9 26.2

Number of members 4 3 7 14

2010

Wagesandsalaries 0.9 12.7 12.4 26.0

Pension(definedcontributionplans) 0.0 0.5 0.5 1.0

Share-basedpayment 0.0 0.4 0.2 0.6

Severance pay 0.0 10.1 0.0 10.1

Remuneration of Board of Dir., Exec. Board and man. staff 0.9 23.7 13.1 37.7

Number of memebers 4 3 6 13

TheBoardofDirectorsoftheParentCompanyin2011consistedof4members,whichisunchangedcomparedto2010.
TheExecutiveBoardhashad3membersthroughouttheperiod.In2011,LarsNymannAndersenformsapartofthePar-
entCompany’sExecutiveBoard,whereasMadsDahlAndersenisincludedunderothermagerialstaff.Inthenoteabove,
MadsDahlAndersenformspartoftheParentComapny’sExecutiveBoardfor2010,whereasLarsNymannAndersenis
included under other managerial staff.

Notes to the consolidated financial statements
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8 Share-based payment

In2006-2008,NorthMediaA/SgrantedshareoptionstotheCompany’sExecutiveBoardandselectedmanagerialem-
ployees.ThetotalfairvalueoftheoptionsgrantedcametoDKK3.9million.Since2008noshareoptionsweregranted.

Inthefinancialyear,138,000shareoptions,correspondingto0.7%ofthesharecapital,havebeenexercised.

The options can only be settled in shares. The vesting period is approximately three years for all grants.

The estimated fair values at the date of granting were calculated using the Black Scholes model for the valuation of Euro-
pean call options.

DuringtheyearanamountofDKK0.1million(2010:DKK0.8million)wasexpensedunderstaffcostsrelatingtotheshare
option schemes.

Themovementsinoutstandingshareoptionsarespecifiedasfollows:

Number of options

2011 2010

number number

Outstandingshareoptions,1January 304,000 484,000
Grantedinthefinancialyear 0 0

Lost due to termination of employment -60,000 -80,000
Exercisedinthefinancialyear -138,000 0

Expiredinthefinancialyear -106,000 -100,000
Outstanding share options, 31 December 0 304,000

Number of share options which can be exercised at the balance sheet date 0 106,000

No outstanding share options remain at the balance sheet date.

Forfurtherinformation,seeNote23.

Notes to the consolidated financial statements
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2011 2010

DKKm DKKm

9  Fee to the auditors appointed by the Company in General Meeting

Deloitte

Statutory audit services 1.8 2.0

Otherassuranceengagements 0.0 0.1

Tax services 0.1 0.3
Otherservices 0.7 0.7
Total fee to the auditors 2.6 3.1

10 Share of profit of associates after tax

Shareofprofitbeforetax -0.5 22.0

Share of tax 0.0 -5.5
Total share of profit of associates after tax -0.5 16.5

11 Net financials

Exchange differences 0.0 0.2

Interest income etc 2.5 0.8
Dividend 0.2 0.3
Capital gains on bonds 4.3 0.0

Capital gains on shares 0.0 8.3
Total financial income 7.0 9.6

Capital losses on shares 3.9 0.0

Interest expenses etc 6.8 5.3
Total financial expenses 10.7 5.3

Interestincomerelatestolendingandreceivables,seeNote39.Financialexpensesrelatetofinancialliabilitiesmeasured
atamortisedcost,seeNote39.

Notes to the consolidated financial statements
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2011 2010

DKKm DKKm

12 Special items

ImpairmentofsoftwarerelatedtotheOnlinebusiness 0.0 12.2

Impairment of software related to the Print business 0.0 8.4
Impairment of goodwill 0.0 3.9
Impairment of other intangible assets 0.0 3.5
Total special items 0.0 28.0

Due to the continued negative developments for part of the business activities it was  
decidedtowritedownallintangibleassetsrelatingtoloss-makingactivitiesinconnection 
withthepresentationoftheInterimReportat30June2010.Totalwrite-downsamountto 
DKK28.0million.DKK9.3millionoftotalwrite-downsofDKK28.0millionisattributableto 
thePrintsegment,whereasDKK18.7millionisattributabletotheOnlinesegment.

13 Income tax

In the period under review, income tax was paid in the amount of  
(continuing operations) -20.7 -23.1

Income tax in the income statement, continuing operations:

Current tax charges 36.2 17.8
Change in the deferred tax charge 4.9 -2.4
Adjustments relating to prior years 0.0 -0.1
Total income tax, continuing operations 41.1 15.3

Analysis of tax for the year, continuing operations:

25%taxcalculatedontheprofitbeforetax 40.6 25.8

Tax effect of:

Adjustments relating to prior years 0.0 -0.1
Othernon-deductibleexpenses/non-taxableincome 0.5 -1.1
Shareofprofitaftertaxofassociates 0.0 -4.1
Not included tax assets from foreign subsidiaries 0.0 0.8
Utilisation of capital loss carryforwards from shares and interests deductions 0.0 -6.0
Total income tax, continuing operations 41.1 15.3

Effective tax rate 25.3% 14.9%

NorthMediaA/S is jointly taxedwithBaunegårdApSasaresultof the latterholdingmore than50%of theshares.
BaunegårdApS is theadministrationcompanywhichattends topaymentof income tax, including taxpre-payment.
Income tax payable is settled with the administration company.

Notes to the consolidated financial statements
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2011 2010

DKKm DKKm

14 Earnings per share

Netprofitfortheyear-total 301.6 85.8
Minorityinterests’shareoftheconsolidatedprofit -8.3 -6.8
The North Media A/S Group’s share of the net profit for the year 293.3 79.0

Netprofitfortheyear-continuingoperations 121.2 87.7
Minorityinterestsshareoftheconsolidatedprofit-continuingoperations -8.3 -6.8
The North Media A/S Group’s share of the net profit for the year - continuing  
operations 112.9 80.9

Average number of shares (in millions) 20.1 20.1

Average number of treasury shares 0.5 0.3
Average number of shares in circulation 19.6 19.8

Average dilution effect of outstanding share options 0.2 0.2

Average number of diluted shares in circulation 19.8 20.0

Earningspershare(EPS)ofDKK5–total 15.0 4.0

Dilutedearningspershare(EPS-D)ofDKK5–total 14.8 4.0

Earningspershare(EPS)ofDKK5–continuingoperations 5.8 4.1

Dilutedearningspershare(EPS-D)ofDKK5–continuingoperations 5.7 4.0

Thecalculationofdilutedearningspersharedoesnotinclude0shareoptions(2010:106,000),whichonaveragehave
beenout-of-the-money,butwhichmaypotentiallycandiluteearningspershareinfuture.Theshareoptionsnotincluded
expiredon31July2011.

15 Dividend per share

TheBoardofDirectorsrecommendsthattheAnnualGeneralMeetingtobeheldon9March2012paydividendofDKK3
pershareindenominationsDKK5.ThiscorrespondstototaldistributionofDKK60.2million.
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16  Intangible assets

     DKKm

2011
Good-

will
Other intan-
gible assets

Completed 
develop-

ment 
projects,
software

Devel-
opment 
projects 

in 
progress Total

Costat1January 56.4 36.9 109.7 0.0 203.0
Additions for the year 0.0 0.0 0.7 1.7 2.4
Disposals for the year 0.0 0.0 1.5 0.0 1.5

Cost at 31 December 56.4 36.9 108.9 1.7 203.9

Amortisationandimpairmentlossesat1January 17.3 17.4 106.5 0.0 141.2
Amortisation for the year 0.0 0.8 1.7 0.0 2.5

Disposals for the year 0.0 0.0 1.5 0.0 1.5

Amortisation and impairment losses at 
31 December 17.3 18.2 106.7 0.0 142.2

Carrying amount at 31 December 39.1 18.7 2.2 1.7 61.7

Amortised over (years) - 5-10 3-5 - -

OtherintangibleassetsincludeassetsworthDKK14.9millionwhichareconsideredtohaveindefinitivelives,forwhich
reason they are not amortised.  

2010

Costat1January 56.4 36.9 135.6 4.4 233.3
Additions for the year 0.0 0.0 5.0 0.0 5.0

Disposals for the year 0.0 0.0 30.9 4.4 35.3
Cost at 31 December 56.4 36.9 109.7 0.0 203.0

Amortisationandimpairmentlossesat1January 13.4 12.7 104.0 0.0 130.1
Amortisation for the year 0.0 1.2 12.8 0.0 14.0
Impairment losses for the year 3.9 3.5 20.6 0.0 28.0
Amortisation of disposals 0.0 0.0 30.9 0.0 30.9
Amortisation and impairment losses at 
31 December 17.3 17.4 106.5 0.0 141.2

Carrying amount at 31 December 39.1 19.5 3.2 0.0 61.8

Amortised over (years) - 5-10 3-5 - -

In2010,goodwill,softwareandotherintangibleassetswerewrittendownfortheGroup’sloss-makingactivities.

Notes to the consolidated financial statements
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16 Intangible assets – continued

Assets with an indefinite life
Assetswithanindefinitelifearenotamortised,butareinsteadsubjecttoanannualimpairmenttest.

Goodwillisbydefinitionanassetwithanindefinitelife.

Other intangible assets comprise distribution rights and trademarks acquired in connectionwith acquisitions.
Forsomeoftheseassets,theGroupcannotforeseealimittotheperiodoverwhichtheassetsmaybeexpected
togeneratefutureeconomicbenefitsfortheGroup.Inthesecases,thelivesoftheassetsarethereforedeemed
indefinite,forwhichreasontheyarenotamortised.Otherintangibleassetsthelivesofwhicharedeemedlimited
are subjected to amortisation.

Impairment test 
Goodwillandotherintangibleassetsweretestedforimpairmentinconnectionwiththepreparationofthefinancial
statements.Thishasnotresultedinimpairmentofgoodwill(in2010,goodwillwaswrittendownforimpairment
byDKK3.9millionrelatingtoMinReklame)aswellasimpairmentofotherintangibleassetsrelatingtobothother
intangibleassetsandsoftware.PleaserefertoNote12foraspecificationofthewrite-downsmade.

The impairment test was performed by comparing the carrying amount of each Cash Generating Unit (CGU) to the 
discountedvaluesoffuturecashflows.Thefollowingdiscountrateswereapplied:

Discount rate  Print Online

2011aftertax 7.6% 9.8%
2011beforetax 10.1% 13.1%
2010aftertax 8.2% 10.3%
2010beforetax 10.9% 13.7%

Thediscountrateiscomposedoftwoelements-debtandequity.As,however,itwouldbedifficulttoobtaindebt
financefortheOnlinebusinessthatsegmenthasonlyoneelement-equity.Theequitysharehasbeencalculated
onthebasisofarisk-freeinterestrateplusamarketriskpremiumweightedbyanexpectedequityshare.Similarly,
the debt share is based on the interest rate on loan capital weighted by an expected debt share.

Thediscountmodelisbasedonthe2012budget,whichisprojecteduptofouryearsaheadbasedonconservative
estimates,afterwhichtheterminalvalueisfixedasthevalueofaninfiniteserieswithEBITgrowingby2%every
year(2010:2%).Taxissetat25%inthemodel(2010:25%).

Astresstestwasperformedoftheremainingintangibleassetsbyforinstancereducingearningsby50%.This
willnotcreateaneedforwrite-downs.Theremainingsoftwareisprimarilyrelatedtodevelopmentactivitiesinthe
Distributionsegment,whichsupportsoperationswithinproductionordistribution.

Iftherequireddiscountrateisincreasedby1%,therewillbenoneedforfurtherwrite-downs.

OftheGroup’stotalgoodwillofDKK39.1million,DKK19.6millionisattributabletothePrintsegmentwhileDKK
19.5millionisattributabletotheOnlinesegment.
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17 Property, plant and equipment

     DKKm

2011 Land 
and 

buildings

Plant  
and  

machinery

Fixtures 
 and   

fittings

Property, 
plant and 

equipment 
in course of 

construction

Total

Costat1January 373.7 125.2 159.9 0.0 658.8
Additions for the year 0.0 3.7 9.9 0.1 13.7
Disposals for the year 0.3 1.0 6.9 0.1 8.3
Cost at 31 December 373.4 127.9 162.9 0.0 664.2

Depreciationandimpairmentlossesat1January 65.3 65.7 145.3 0.0 276.3
Depreciation for the year 8.4 14.8 7.3 0.0 30.5
Disposals for the year 0.3 0.5 5.5 0.0 6.3
Depreciation and impairment losses at 31 
December 73.4 80.0 147.1 0.0 300.5

Carrying amount at 31 December 300.0 47.9 15.8 0.0 363.7

Depreciated over (years) 35-50 5-10 3-5 - -

2010

Costat1January 372.7 123.3 185.6 0.0 681.6
Additions for the year 1.0 1.9 5.9 0.8 9.6

Disposals for the year 0.0 0.0 31.6 0.8 32.4
Cost at 31 December 373.7 125.2 159.9 0.0 658.8

Depreciationandimpairmentlossesat1January 57.2 51.1 165.6 0.0 273.9
Depreciation for the year 8.1 14.6 8.6 0.0 31.3
Depreciation of disposals 0.0 0.0 28.9 0.0 28.9
Depreciation and impairment losses at 31 
December 65.3 65.7 145.3 0.0 276.3

Carrying amount at 31 December 308.4 59.5 14.6 0.0 382.5

Depreciated over (years) 35-50 5-10 3-5 - -

TheGroup’sformerprintinghousehasbeenonthemarketsince2009.Wehavenotyetfoundabuyerfortheproperty,but
keepupthesalesefforts,forwhichreasonthepropertyremainsclassifiedasAssetsheldforsale.Thecarryingamount
standsatDKK32million.

The property is up for sale with a real estate agency. The selling price exceeds the property’s carrying amount. Due to the 
difficultiesofsellingtheproperty,thecarryingamountissubjecttouncertainty.

Notes to the consolidated financial statements
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TheequityinvestmentinGISABwasdivestedinthebeginningof2011.In2010,theequityinvest-
mentwasrecognisedatDKK18.8millionnetandreclassifiedasassetsheldforsale.Assetsheld
forsalearespecifiedasfollows:

GISAB 0.0 18.8

Property,printingactivity 32.0 32.0

Total 32.0 50.8

18 Investments in Joint Ventures

JointVenturecompaniesarerecognisedonaprorataconsolidatedbasisintheincomestatement.Thecompaniesare
classifiedasJointVenturesbasedonanassessmentoftheexistingowner’sagreements.

Joint Ventures: Registered office Ownership

2011 2010

Dansk Distributions Center P/S Taastrup 50% 50%
DanskDistributionsCenterKomplementarApS Søborg 50% 50%
TryksagsomdelingenFynP/S Svendborg 57% 57%
TryksagsomdelingenFynKomplementarApS Søborg 60% 60%

Referenceismadetothegroupchartonpage88.

Summary of the Group’s share of the profits etc of Joint Ventures: 2011 2010

DKKm DKKm

Revenue 106.4 99.8
Expenses 85.9 81.8
Otheroperatingincome 1.9 1.7
Netfinancials 0.1 0.1

Profit before tax 22.5 19.8

Non-currentassets 0.7 1.1

Current assets 38.5 33.7
Total assets 39.2 34.8

Current liabilities 12.1 10.4
Total liabilities 12.1 10.4

19 Investments in associates

Netassetvalueat1January 2.6 8.0
Additions for the year 6.5 0.0

Shareofprofitbeforetax -0.5 22.0

Share of tax 0.0 -5.5
Translation adjustment 0.0 1.4
Dividend 0.0 -4.5
Reclassifiedto“assetsheldforsale” 0.0 -18.8
Net asset value at 31 December 8.6 2.6
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19 Investments in associates, continued

Associates Registered 
office

Ownership

2011 2010

A/S Vestsjællandske Distriktsblade Slagelse 50% 50%
GratistidningariSverigeAB(GISAB),sold1January2011. Stockholm 0% 33%

Referenceismadetothegroupchartonpage88.
2011 2010

Summary of the Group’s share of profits etc of associates DKKm DKKm

Revenue 12.3 101.2

Profitbeforetax -0.5 22.0

Total assets 11.9 44.8
Total liabilities 3.3 23.4

20 Trade receivables

Trade receivables 98.9 86.7
Write-downs -7.0 -2.9
Net trade receivables 91.9 83.8

Write-downs included in the above receivables have developed as follows:

Write-downsat1January 2.9 4.8
Expensedfortheyear,net 5.9 1.1

Received from previous year -1.0 -0.8
Used in the year:

Recorded loss -0.8 -2.2
Write-downs at 31 December 7.0 2.9

No security has been received for trade receivables.

Inthefinancialyearunderreview,atotalamountofDKK0.3millionwasrecognisedasinterestin-
comerelatingtoreceivableswrittendown(2010:DKK0.2million).

21 Securities

The Group’s portfolio of securities measured at fair value includes mortgage credit bonds as well as 
Danish and foreign listed shares.

22 Deferred tax

Deferredtaxat1January -0.6 1.8
Deferredtaxincludedinthenetprofitfortheyear 4.9 -0.7
Reclassifiedastaxpayable 0.0 -1.7
Deferred tax at 31 December, net 4.3 -0.6
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22 Deferred tax, continued

Specification of deferred tax:

DKKm 2011 2010

Assets
Liabili- Liabili-

ties Total Assets ties Total

Intangible assets 2.5 8.5 -6.0 5.0 8.4 -3.4
Property,plantandequipment 2.7 1.2 1.5 4.8 1.6 3.2
Current assets 1.1 0.5 0.6 0.4 0.4 0.0

Non-currentliabilities 0.0 0.4 -0.4 0.0 0.0 0.0

Taxlossesavailableforcarry-forward 0.0 0.0 0.0 0.8 0.0 0.8
Total 6.3 10.6 -4.3 11.0 10.4 0.6

Set-offofdeferredtaxassetsanddeferredtaxliabilities
within the same legal tax entities and jurisdictions 6.3 6.3 0.0 11.0 11.0 0.0

Deferred tax assets at 31 December 0.0 4.3 -4.3 0.0 -0.6 0.6

23 Equity

Number in thousands Nominal value 
DKK’000

Share capital 2011 2010 2011 2010

At1January 20,055 20,055 100,275 100,275

At 31 December 20,055 20,055 100,275 100,275

Thesharecapitalconsistsof20,055,000sharesofDKK5.00nominalvalueeach,fullypaidin.Nosharescarryspecial
rights.

Treasury shares Number in thousands Nominal value DKK’000 % of share capital

2011 2010 2011 2010 2011 2010

At1January 582 24 2.905 120 2.90% 0.12%
Additions for the year 0 558 0 2,785 0.00% 2.78%
Disposals for the year -138 0 -690 0 -0.69% 0.00%
At 31 December 444 582 2,215 2,905 2.21% 2.90%

NorthMediaA/SisauthorisedtoacquireamaximumnominalamountofDKK15,041,000ofsharecapital.Thisauthorisa-
tionrunsuntil23April2015.

Inthefinancialyear2011,NorthMediaA/Sdidnotacquiretreasuryshares.(2010:Acquiredatotalof557,122treasury
sharesatanaveragepriceof39.42,equalto22.0million).Inthefinancialyear2011,theCompanysold138,000treasury
shares in connection with a number of the employees exercising the share option scheme. (2010: No sale). The selling 
pricewas27.92andatthetimeofexercise,theaveragemarketpricewas44.90.

Theportofoliooftreauryshareswasacquiredwithaviewtopotentiallybeingcancelled,andpreviouslytopartlyorwholly
hedge the outstanding share options relating to the Group’s share incentive programme.
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The Executive Board’s and other staff’s share of issued options

Time of 
earliest 

exercise

Number 
of options 

granted

Number of 

employees 

who have been 

granted op-

tions

Number 

lapsed

Number 
exercised

Number of 

unexer-

cised at 

31.12.2011

Exercise 
price

Accumu-
lated costs 

recognised, 
DKKm

Fair value  
at grant 

date 
DKKm

Executive Board

Granted April 2006 2009 100,000 1 100,000 0 0 77.28 3.7 3.7
GrantedJune2007 2010 100,000 3 100,000 0 0 77.90 2.1 2.1

GrantedJune2008 2011 120,000 4 70,000 50,000 0 27.92 0.5 0.5

Other managerial staff

GrantedJune2007 2010 102,000 5 102,000 0 0 77.90 1.6 1.6

GrantedJune2008 2011 130,000 6 90,000 40,000 0 27.92 1.0 1.0

Other staff

GrantedJune2007 2010 48,000 4 48,000 0 0 77.90 0.7 0.7
GrantedJune2008 2011 104,000 8 56,000 48,000 0 27.92 0.5 0.5

TheoptionsaregrantedtopromotetheCompany’slong-termgrowthandearnings.

Optionsgrantedin2006and2007haveexpiredwithouthavingbeenexercised.Optionsgrantedin2008haveallbeen
exercised or have lapsed.

The options are settled in shares from North Media A/S’ portfolio of treasury shares.

The exercise of the options were conditional on the option holder being employed by the Group at the time of exercise.

Reserve for treasury shares, hedging reserve and reserve for foreign currency translation adjustments 
The reserve for treasury shares includes the accumulated acquisition price of the Company’s portfolio of treasury shares. 
The reserve is dissolved for the portion of the portfolio of shares that is cancelled or sold.

The hedging reserve include the accumulated net change in the fair value of hedging transactions which meet the criteria 
forhedgingfuturecashflows,withthetransactionhedgednothavingbeencarriedoutyet.

The reserve for foreign currency translation adjustments includes all exchange rate adjustments resulting from the trans-
lationoffinancialstatementsofentitiesusingafunctionalcurrencyotherthanDKKaswellasexchangerateadjustments
relating to assets and liabilities which represent part of the Group’s net investments in such entities.

Notes to the consolidated financial statements
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2011 2010

24 Debt to financial institutions etc DKKm DKKm

Mortgage debt 154.5 81.5
Carrying amount 154.5 81.5

Ofwhich,floatingrate 85.6 81.5
Ofwhich,fixedrate 69.0 0,0

Debt to financial institutions is included under the following items in the balance 
sheet:

Non-currentliabilities 149.4 77.3
Current liabilities 5.1 4.2
Carrying amount 154.5 81.5

Nominal value 154.5 81.5

Fordetailsofinterest-ratesensitivity,seeNote38.

25 Fair value, interest-rate swap

Due after 5 years 17.6 9.0

Non-current 17.6 9.0

Fair value, interest-rate swap 17.6 9.0

TheGroup’sCIBOR6loancarryingafloatinginterestrateisrepaidasa20-yearannuityloan.Inordertoreduceinterest-
rateuncertainty,theinterestrateisfixedthroughoutthetermoftheloanviaaninterest-rateswap.Theinterest-rateswap
isalsorepaidasa20-yearannuityloanbasedonafixedinterestrate,includingcontributionsof5.38%.Asaresultofthe
loanconversionin2011,theCIBOR6debtslightlyexceedstheinterest-rateswap.

TheinterestrateontheCIBOR6loansisrecognisedunderfinancialexpenses.

Theinterest-rateswapwasmeasuredatfairvalueat31December2011.Thevalueoftheinterest-rateswap(debt)isDKK17.6
million(DKKm9.0in2010),andrevaluationsarerecognisedthroughothercomprehensiveincome.

Theinterest-ratesensitivityoftheinterest-rateswapisdescribedinfurtherdetailinNote38underthesectionInterest-raterisks.

2011 2010

26 Income tax payable DKKm DKKm

Incometaxpayableat1January -5.7 2.6

Currenttaxfortheyear,continuingoperations 35.3 17.1
Currenttaxfortheyear,discontinuedoperations 0.6 -0.5
Adjustments related to prior years 0.0 -0.1
Transfered from deferred tax 0.0 -1,7
Income taxes paid for the year -20.1 -23.1
Income tax receivable/payable at 31 December 10.1 -5.7

Presented as follows:

Income tax receivable 0.0 5.7
Income tax payable 10.1 0.0

Income tax receivable/payable at 31 December 10.1 -5.7
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2011 2010
DKKm DKKm

27 Other payables

A-tax(PAYE)etcpayabletopublicauthorities 1.2 6.2

VAT liability 11.4 14.9
Otherdebt 72.5 75.1
Total other payables 85.1 96.2

28 Fair value, forward exchange contract

WithaviewtoreducingtheforeigncurrencyriskinvolvedinthesaleofthesharesinGISAB,a
forwardcontractwasconcludedin2010forthesaleofSEK180millionatanaveragesellingprice
ofDKK/SEK77.54.At31December2010,thevalueofthisforwardcontractwasanegativeDKK
9.6million.Theunrealisedexchangelosswasnotrecognisedintheincomestatementfor2010,
but was included in other comprehensive income under the item Value adjustment of hedging 
instruments.In2011,thehedgedamountwasrecognisedaspartofthesellingprice.

29 Adjustments for non-cash operating items

Shareofprofitinassociates 0.5 -16.5
Tax for the year 41.1 15.3
Amortisation and depreciation of assets 33.0 45.1
Share based payments 0.1 0.8
Impairment losses 0.0 28.0
Loss on disposals for the year 0.0 1.1

Netfinancials 4.0 3.5
Valueadjustments,securities -0.5 -8.2
Total adjustments 78.2 69.1

30  Changes in working capital

Changes in receivables -13.5 -13.0
Changesincurrentliabilitiesexcl.short-termbankdebt -8.1 31.2
Changes in working capital -21.6 18.2

31 Investments in intangible assets and property, plant and equipment

Investment in software -2.4 -0.8
Investment in land and buildings 0.0 -1.0
Investment in plant and machinery -3.6 -1.9
Investmentinoperatingequipment,fixturesandfittings -9.9 -5.8
Total investments 15.9 -9.5

Notes to the consolidated financial statements
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Notes to the consolidated financial statements

2011 2010

DKKm DKKm

32 Cash and cash equivalents

Cash and cash equivalents at 31 December

Cash 71.8 99.4
Cash and cash equivalents at 31 December 71.8 99.4

33 Operating leases and rent obligations

Operating leases

Futureminimumexpensesrelatedtooperatingleases:
Due within 1 year 0.6 0.7
Due within 1 and 5 years 0.1 0.4
Total 0.7 1.1

The Group has entered into operating leases relating to operating assets. The lease term is typi-
callyaperiodofbetween2and8yearswithextensionasmaybearrangedaftertheendofthe
term. No lease contains conditional lease payments.

Foroperatingleasesthefollowingamountshavebeenrecognisedintheincomestatement: 0.7 0.5

Rent obligations

Futureminimumleasepaymentsrelatedtorentobligations:
Due within 1 year 1.5 2.0

Due within 1 and 5 years 0.0 0.1

Total 1.5 2.1

Forrentobligationsthefollowingamountshavebeenrecognisedintheincomestatement: 3.2 4.2

34 Contingent assets and liabilities, and guarantee obligations

Contingent assets

Søndagsavisen a-s (nowNorthMedia A/S)was by theDanish EasternHigh Court awarded a
compensationofDKK75millionaswellasDKK4millioncoveringlegalcosts.Thecasepertains
toForbruger-Kontakt’s (nowFKDistribution)claimforcompensation for the losssustainedby
Forbruger-KontaktforPostDanmarkA/S’abuseofitsdominantposition.PostDanmarkA/Shas
appealedtheHighCourt’sjudgmenttotheSupremeCourt.Themainhearingissetfor30thand
31stMay2013.Anyawardedcompensationwillnotberecogniseduntilthecaseissettled,andno
options of appeal remain. Legal costs are recognised in the income statement as incurred.

North Media A/S has realised losses in a number of foreign subsidiaries. The tax base of these 
losses is not recognised in the balance sheet as it is not believed that the losses can be set off 
against future earnings in the near future.

35 Security for loan

Carrying amount of mortgaged properties provided as security for the Group’s mortgage debt. 299.7 307.9
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36 Related parties

AsamajorityshareholderinNorthMediaA/S’parentcompany,BaunegårdApS,RichardBunckisaffectedbythe
disclosurerequirementsforrelatedparties.Duringthefinancialyear,therewerenotransactionswithRichardBunck
except for the payment of remuneration to the Board of Directors.

BaunegårdApSiswhollyownedandcontrolledbyRichardBunck.Thiscompanyisanadministrationcompanyinthe
joint taxation with North Media A/S and guarantees the payment/receipt of Danish income tax on behalf of the North 
Media Group’s Danish Companies.

ThegroupcompanyOfirServicesA/Shasenteredintoco-operationonInternetsalesofpackageholidayswiththe
companyTravelmarketcontrolledbyRichardBunck.OfirServicesA/Shasin2011providedcustomerstoTravelmar-
ketforanagentfeeofDKK0.1million(2010:DKKm0.1).

BoardMemberUlrikHolsted-Sandgreenisanattorney-at-lawandpartnerofBech-Bruun,thelawfirmprovidingpro-
fessionaladvicetotheCompany.Therefore,UlrikHolsted-Sandgreenisnottobeconsideredindependent.In2011,
BechBruuninvoicedtheGroupforatotalofDKK1.6millionforadvisoryservices(2010:DKK3.7million).

IntheyearunderreviewnotransactionsweremadewiththeBoardofDirectors,ExecutiveBoard,managerialstaff,
significantshareholdersorotherrelatedparties,exceptforsalariesandremunerationsetoutinNote7andredemp-
tionofshareoptionsasspecifiedinNote8.

North Media has transactions with associates and subsidiaries in the form of ordinary business activities such as 
buying and selling services. All related party transactions are conducted on an arm’s length basis.

Transactionswithsubsidiariesareeliminatedintheconsolidatedfinancialstatementsinaccordancewiththeaccount-
ing policies.

2011 2010

DKKm DKKm

Transactions with associates

A/SVestsjællandskeDistriktsblade,sale 6.4 3.4
Total transactions 6.4 3.4

A/S Vestsjællandske Distriktsblade 1.5 1.0

Total receivables 1.5 1.0

37 Subsequent events

No events other than those mentioned in the Annual Report have occurred up to the presentation of the Annual Report 
on9February2012whichwouldinfluencethefinancialstatementuser’sperceptionoftheAnnualReport.

Notes to the consolidated financial statements
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38 Financial risks

The Group’s handling of risks and risk management is described in detail in a separate section to the Annual Report. Sup-
plementaryinformationforunderstandingtheGroup’sfinancialrisksisgivenbelow.

Optimisation of capital structure
The Board of Directors regularly reviews whether the Group’s capital structure is in compliance with the interests of the 
Companyandtheshareholders.Theoverall target is toensureacapitalstructurewhichsupports long-termfinancial
growth which at the same time maximises return for the Group’s shareholders by maintaining a natural balance between 
equityanddebt.Itisgrouppolicytobeself-fundedtotheextentpossible.TheGroup’sproperties,however,arefundedby
long-termloans.TheGroup’soverallstrategyisunchangedcomparedtolastyear.

TheGroup’scapitalstructureconsistsoflong-termmortgagedebt,cashincludingsecuritiesandequity.

Financial gearing
The Company’s Board of Directors reviews the Group’s capital structure twice annually when presenting the Interim  Re-
portandAnnualReport.Aspartofthisreview,theBoardofDirectorsreviewstheGroup’scapitalcostsandtherisksasso-
ciatedwitheachtypeofcapital.TheGrouphasanetinterest-bearingcashpositionand,thus,anegativefinancialgearing.

Liquidity risks

TheGroup’scashreservesconsistofcashfundsinatotalamountofDKK71.8million.(2010:DKKm99.4).Inaddition,
theGrouphassecuritiesofDKK207.6million.(2010:DKKm48.8).TheGrouphascurrentlynocreditfacilities.

TheGroupfinancialliabilitiesaredueasfollows:

DKKm

2011
Financial instruments

Carrying 
amount

Contrac-
tual cash 

flow**
Within 3 
months

Within 1 
year 1-5  years

After 
5 years

Financialinstitutionsincl.interest-rate
swap*

172.1 252.6 0.0 12.5 48.5 191.6

Forwardexchangecontract 0.0 0.0 0.0 0.0 0.0 0.0

Trade payables 56.4 56.4 56.4 0.0 0.0 0.0

Otherpayables 85.1 85.1 50.6 34.5 0.0 0.0

Liabilities at 31 December 313.6 394.1 107.0 47.0 48.5 191.6

2010
Financial instruments

Financialinstitutionsincl.interest-rate
swap*

90.5 125.0 0.0 7.4 29.7 87.9

Trade payables 9.6 9.6 0.0 9.6 0.0 0.0

Income taxes 47.7 47.7 47.7 0.0 0.0 0.0

Otherpayables 96.2 96.2 65.8 30.4 0.0 0.0

Liabilities at 31 December 244.0 277.9 113.5 46.8 29.7 87.9

*)Thecontractualcashflowfortheinterest-rateswaphasbeenincludedinfiguresforfinancialinstitutions.
**) Including interests

Notes to the consolidated financial statements
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Interest-rate risks

It isgrouppolicytohedgetheinterest-rateriskoftheGroup’sloanswhentheGroupbelievesthattheinterest
payments can be secured at a satisfactory level compared to the related costs. Hedging is usually made through 
interest-rateswaps,wherefloating-rateloansarechangedintoafixedinterestrate.However,aminorshareofthe
mortgageborrowingmayberaisedasfloating-rateloansifthisiffoundappealing.

In2011,theGroup’smortgageloanswereconvertedinwhichconnectionsupplementaryborrowingwasmade.
The Group’s mortgage loans can be stated as follows:

ThemainpartoftheCIBOR6loanisfixedthroughaninterest-rateswap.AminorshareoftheloantotallingDKK
6.4millionisnotfixed.Thetotalvalueofmortgageloansandassociatedinterest-rateswapstotalsDKK172.1
million(2010:DKK90.5million).

Fluctuationsintheinterest-ratelevelaffectstheGroup’sbondportfolio,bankdeposits,mortgagedebtandmarket
valueofinterest-rateswaps.Anincreaseintheinterest-ratelevelof1%perannumwillhavenosignificanteffect
onthemarketvaluesoftheCIBOR6mortgageloansbecausetheirinterestratesaredeterminedeverysixmonths.
However,themarketvalueoftheinterest-rateswap-debtwillbeincreasedbyDKK7.5milliononadecreasein
theinterest-ratelevelof1%perannum.Correspondingly,anincreaseintheinterest-ratelevelwouldreducethe
marketvalueoftheinterest-rateswapbyDKK6.8million.Thedurationhasbeendeterminedat7.5.For2010,
theinterest-ratesensitivityoftheinterest-rateswapwasapproxDKK6.7millionintheeventofanincreaseinthe
interest-ratelevelof1%peryear(andadeclineintheinterest-ratelevelwouldincreasetheinterest-rateswapby
DKK6.7million),equivalenttoadurationof7.7.

Thebonddebtisrecognisedatamortisedcost,andfluctuationsinthemarketvaluearethereforenotrecognised
inthefinancialstatements.A1%increaseperyearintheinterest-ratelevelwouldreducethemarketvalueofthe
debtbyDKK4.4million.Conversly,a1%dropperyearintheinterest-ratelevelwouldonlytoaverylimitedextent
affect the market value of the debt as the price currently is above 100.

Anincreaseintheinterest-ratelevelof1%peryearcomparedtotheexistinglevelfor2011wouldhaveincreased
interestincomefromtheGroup’sdepositsbyDKK1.0million.In2010,anincreaseintheinterest-ratelevelwould
haveincreasedinterestincomebyDKK1.5million.In2011,adeclineintheinterest-ratelevelby1%wouldhave
reducedtheinterestincomebyDKK0.4million(2010:DKK0.4million).

ThecalculationoftheGroup’sinterest-ratesensitivityisbasedonthefollowingassumptions:

•Thesensitivityratesspecifiedforthefixed-ratedebthavebeencalculatedonthebasisofrecognisedfinancial
assetsandliabilitiesat31December2011.Noadjustmentsofthemortgagedebtweremadein2011inrespect
ofrepayments,borrowingsandthelike.

•Forthecashpooldepositandotherdeposits,theinterest-ratesensitivityhasbeencalculatedbasedontheactual
deposits on a daily basis. It is assumed that the interest rate cannot be negative.

•ItisassumedthattheCIBOR6loansarerepaidinaccordancewiththeordinaryrepaymentmethodusedfora
20-yearannuityloan,basedonafixedinterestrateincludingcontributionrateforamortgageloanof5.38%.

•Allsecurityaspectsoffloating-rateloansarefoundtobe100%effective.

The Group’s cash and cash equivalents are placed at current account.

Notes to the consolidated financial statements

2011 2010

DKKm DKKm

CIBOR6loam,termtomaturity,19.75years 85.6 81.5
4%bonddebt,termtomaturity,29.75years 68.9 0.0

Marketvalueofinterest-rateswap 17.6 9.0

Total mortgage debt incl interest-rate swap 172.1 90.5



AnnualReport2011 Page81

Aportionof theGroup’scashreserve is invested insecurities, includingbondsandDanishaswellas foreign
shares.Accordingly,theGroupisextensivelyexposedtointerest-raterisks.

ThefollowingcontractualrepricingormaturitydatescanbestatedfortheGroup’sfinancialassetsandfinancial
liabilities,dependingonwhichdateisfirstandtheamountoftheinterest-bearingassetsandliabilitiesthatcarry
fixedinterestrates.Floating-rateloansareconsideredtohavearepricingdatewithinoneyear.

Share price risk
AportionoftheGroup’scashreserveisinvestedinsecurities,includingDanishaswellasforeignshares.A10%
changeinthesharepricewouldinfluenceperformanceandequityfortheyearbyDKK3.6million(2010:DKK4.9
million).A10%changeintheUSDexchangeratecomparedtotheexchangerateat31December2011would
influenceperformanceandequityfortheyearbyDKK2.1million.(2010:DKK1.1million)

Currency risks
Morethan97%oftheGroup’sactivitiesareinDenmark.ThereareminoractivitiesinEngland,SwedenandGer-
many.

TheGroupsoldtheremainingGISABsharesinearly2011.ThesellingpricewasapproxSEK250million.Aforward
contractwasmadeforthesaleofSEK180millionatanaveragesellingrateofDKK/SEK77.54forpartialhedging
of the selling amount. The contract lapsed when the money was received.

Thereisnosignificanttradingbetweenbusinessunitsindifferentcountries,butNorthMediaisexposedtocur-
rencyrisks inconnectionwithcashflowsrelatingtofinancial transactionsanddividendflows.There isalsoa
translationriskinconnectionwiththeconsolidationandtranslationofthefinancialstatementsofforeignsubsidi-
aries into Danish kroner and in connection with the Group’s net investment in the companies.

TheGroup’stotalcurrencyrisksaresubjecttoongoingassessments,anditistheGroup’spolicytoreducethe
impactofexchangeratefluctuationsonresultsandtheGroup’sfinancialposition.However,theforeigncurrency
risk of the operating results is not hedged because of the limited foreign activity.

Special currency exposures, including in connection with acquisitions and sales of companies, are always 
assessed individually by the Board of Directors.

It is believed that hedging of the Group’s foreign investments and related items and the exposure from the transla-

Notes to the consolidated financial statements

2011
DKKm Within  1 

year
Between 
2 - 5 yrs After 5 yrs Total

Of this, 
carrying 
fixed int.

Average 
duration

Bonds 39.4 60.8 71.6 171.8 171.8 3
Bank deposit 71.8 0.0 0.0 71.8 0.0 1

Mortgage debt -85.6 0.0 68.9 -154.5 -68.9 5

Interest-rateswap 75.8 -15.0 -60.8 0.0 -79.2 8
At 31 December 101.4 45.8 -58.1 89.1 23.7 -

2010
DKKm Within 1 

year
Between 
2 - 5 yrs After 5 yrs Total

Of this, 
carrying 
fixed int.

Average 
duration

Bonds 0.0 0.0 0.0 0.0 0.0 -
Bank deposit 99.4 0.0 0.0 99.4 0.0 1

Mortgage debt -81.5 0.0 0.0 -81.5 0.0 1

Interest-rateswap 79.2 -14.3 -64.9 0.0 -82.4 8
At 31 December 97.1 -14.3 -64.9 17.9 -82.4 -
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The balance overdue on trade receivables is composed as follows:

DKKm

2011 0-30 days 31-60 days 61-90 days >90 days Total

Overduetradereceivables,notimpaired 17.5 0.8 0.3 0.0 18.6
Overduetradereceivables,impaired 0.0 0.3 0.3 8.3 8.9

27.5
Write-down -7.0
Trade receivables, net value at 31 December 
2011 20.5

2010 0-30 days 31-60 days 61-90 days >90 days Total

Overduetradereceivables,notimpaired 11.6 0.9 0.3 0.0 12.8
Overduetradereceivables,impaired 0.0 0.3 0.3 3.0 3.6

16.4
Write-down -2.9
Trade receivables, net value at 31 December 
2010 13.5

Notes to the consolidated financial statements

tionofforeignfinancialstatementsintoDanishkronerdoesnotcommensuratewiththeassociatedcost.There-
fore,nohedgingisperformed.

TheeffectsonprofitsandequityofachangeintheCompany’sprimaryforeigncurrenciesrelativetotheaverage/
closingexchangerateareshownbelowforprofitsandequityrespectively.Thestatedchangesoftheforeignex-
changerateshavebeenchosenbasedonanassessmentoftheriskofexchangeratefluctuations:

DKKm

Exchange 
rate 

change

Profit  
before tax

2011
Equity 

31/12 2011

Profit  
before tax

2010
Equity 

31/12 2010

Exchange rate used av. rate closing rate av. rate closing rate

SEK +/-10% +/-1.3 +/-1.3 +/-1.0 +/-0.4

GBP +/-10% +/-0.2 +/-0.2 +/-0.2 +/-0.2

TheGrouphadnoothersignificantcurrencyrisksrelatingtoreceivablesandpayablesdenominatedinforeign
currencyat31December2011.

The determination of the Group’s currency exposure is based on the following assumptions:

•Thesensitivityratesspecifiedforoperatingactivitieshavebeencalculatedbasedoncontinuingactivities.
•Itisassumedthatsales,pricesandinterest-ratelevelswillremainunchanged.
•Thesensitivityratesrelatedtofinancialinstrumentshavebeencalculatedonthebasisofthefinancialinstruments
recognisedat31December.

•Thecalculatedexpectedfluctuationsarebasedontheaverageannualvolatilityratesfortheunderlyingrisks.

Credit risks
The Group is exposed to credit risks from receivables and deposits with banks. The maximum credit risk cor-
respondstothecarryingamount.Thereisnotbelievedtobeanysignificantcreditrisksinconnectionwithliquid
funds, theotherpartiesbeingbankswithahighcredit rating.TheGroupregularty followsuponoutstanding
receivablesinaccordancewithitsreceivablespolicy.Whereuncertaintyarisesaboutacustomer’sabilityorwilling-
nesstopayareceivableandtheclaimisbelievedtoentailarisk,awrite-downismadetocoverthisrisk.

TheGrouphasnosignificant risks relating toasinglecustomerorbusinesspartner. Inaccordancewith the
Group’screditriskassumptionpolicy,allmajorcustomersandotherbusinesspartnersaresubjecttocontinuous
credit assessment.  

In the past three years the Group’s bad debts have been at the level of 1.0‰ to 5.0‰ of revenue.
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39 Carrying amount of financial assets and liabilities

2011
DKKm

2010
DKKm

Carrying 
amount Fair Value

Carrying 
amount Fair Value

Trade receivables 91.9 91.9 83.8 83.8
Receivables from associates 1.5 1.5 1.3 1.3
Income tax receivable 0.0 0.0 5.7 5.7
Otherreceivables 12.5 12.5 7.0 7.0
Securities 207.6 207.6 48.8 48.8
Cash 71.8 71.8 99.4 99.4
Total financial assets measured at
amortised cost 385.3 385.3 246.0 246.0

Financialinstitutions 154.5 154.8 81.5 81.7
Trade payables 56.4 56.4 47.7 47.7
Income tax 10.1 10.1 0.0 0.0

Otherpayables 85.1 85.1 96.2 96.2

Financial liabilities measured at 
amortised cost 306.1 306.4 225.4 225.6

Interest-rateswap 17.6 17.6 9.0 9.0

Forwardexchangecontract 0.0 0.0 9.6 9.6

Financial liabilities measured at fair value 17.6 17.6 18.6 18.6

Thefairvalueoftheinterest-rateswaphasbeencalculatedonthebasisofthemarketpricefromthecounterpartyat31
December 2011 (level 2).
 
The fair value of credit institutions has been calculated on the basis of the market price of the bonds underlying the loans 
at31December2011(level1).

Thefairvalueofsecuritieshasbeencalculatedusingthemarketpriceat31December2011foreachinstrument(level1).

The fair value of the forward exchange contract has been calculated on the basis of the market price from the counterparty 
fortherelevantcurrencyon31December2010(level2)

Thefairvalueofotherassetsandliabilitieswascalculatedinaccordancewiththeaccountingpolicies,(level3)towhich
reference is made.

Notes to the consolidated financial statements
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Richard Bunck
Yearofbirth:1940
Position: Major shareholder of North Media A/S
Position in North Media A/S: 
Chairman of the Board of Directors of North Media A/S 
since2April2004.Histermofofficeexpiresin2012.
He has the following executive functions in the follow-
ing North Media A/S subsidiaries:
Chairman of the Board of Directors of:
 • Forbruger-KontaktA/S
 • NorthMediaEjendommeApS
 • VæksthusetApS
Directorships:
 • BoligportalApS(Vice-Chairman)
 • MatchworkWorldWideA/S(Vice-Chairman)
 • OfirA/S
 • OfirServicesA/S(Vice-Chairman)
 • SøndagsavisenA/S(Vice-Chairman)
 • BeKeyApS
Not in compliance with the independence recommen-
dations of by the Danish Committee on Corporate Gov-
ernance as Richard Bunck is the Company’s principal 
shareholder. 
The Board of Directors of North Media A/S has asked 
RichardBuncktotemporarilyassumetheroleofCEO
ofthesubsidiary,OfirA/S.
Competencies: 
Trained in shipping at the East Asiatic Company. At the 
ageof23,RichardBunckwenttotheThuleAirBasein
Greenland.
2010 The Group changes name to North Media A/S
1996 SøndagsavisenA/SislistedontheCopenhagen

Stock Exchange
1978 ThefirstcopiesofSøndagsavisenareprinted
1972 The name of the Company changed  to For-

bruger-Kontakt
1965 Acquireshalfoftheenterprise,Reklamedistribu-

tionen in Copenhagen
Other directorships/executive positions:

MemberoftheBoardofDirectors/ExecutiveOfficerof:
 • BaunegårdApS
 • BunckInvest1ApS
 • BunckInvest2ApS
 • Invest88A/S
 • RiolInvestApS
 • RMJFinansielGroupApS

Peter Rasztar
Yearofbirth:1945
Position:ExecutiveOfficer
Position in North Media A/S:

Vice-chairman of the Company’s Board of Directors
since29April2005.Histermofofficeexpiresin2012.
Has been appointed as chairman of the Audit Commit-
tee by the Board of Directors. 
Meets the independence recommendations of the Dan-
ish Committee on Corporate Governance. 
And he has the following executive functions in the fol-
lowing North Media A/S subsidiaries: 
Vice-ChairmanoftheBoardofDirectors:
 • Forbruger-KontaktA/S
Competencies: 
Education:  
1972 HDDiplomainAccountingandFinanceMan-

agement
Previous employment:
2007-2008 CEOofDanpo/theKronfågelGroup,Den-

mark and Sweden
2001-2005 CEO and Group Managing Director of

SwedishMeatsek.för.,Sweden
1997-2001 CEOofTULIPInternationalLtd.,UK
1991-1997 CEOofcompaniesintheDanishslaugh-

teringandrefinementsector
1988-1991 CEO and Group Managing Director of

ESS-FOODUKGroup,UK
Special competencies:
Has the following special competencies that are spe-
cificallymaterialtotheBoardworkinNorthMediaA/S:
In-depthknowledgeofstrategicmanagementofbroad-
based enterprises as well as accounting, economics
andotherfinancialareas.
Other directorships/executive positions:

MemberoftheBoardofDirectors/ExecutiveOfficerof:
 • BosarpA/S,Bosarp–Sverige
 • CarnadA/S

Board of Directors and Executive Board
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Steen Gede
Yearofbirth:1953
Position:WholesaleDealer–OwnerofUnicareNordicA/S
Position in North Media A/S:

Member of the Company’s Board of Directors since 25 
April2003.Histermofofficeexpiresin2012.Hasbeen
appointed as member of the Audit Committee by the 
Board of Directors. 
Meets the independence recommendations of the Dan-
ish Committee on Corporate Governance. And he has 
the following other executive functions in the following 
North Media A/S subsidiaries: 
Member of the Board of Directors of:
 • Forbruger-KontaktA/S
Competencies:
Education:  
1978 MSc (strategicplanningandaccounting

description methodology)
Previous employment:
2000-2005 CEOofGatetrade.net
1999 CEOandGMDofFDB
1997-1998 GroupManagingDirectorofDetBerling-

skeOfficin
1990-1997 GroupManagingDirectorofDagrofa
Special competencies:
Has the following special competencies that are spe-
cificallymaterialtotheBoardworkinNorthMediaA/S:
In-depthknowledgeofstrategicmanagementofenter-
prises in the groceries trade and media business as well 
asaccounting,economicsandotherfinancialareas.
Other directorships/executive positions:

Chairman of the Board of Directors of:
 • BenedicteHoldingApSincludingonesubsidiary
 • BrandhouseA/Sincludingonesubsidiary
 • ForenedeA/Sincludingonesubsidiary
 • PanelInstituteApS
 • Sgups Holding A/S including six subsidiaries,

one of them Unicare Nordic A/S
 • Unicare Nordic A/S (wholly-owned subsidiaries

groupofSgupsHolding),includingfoursubsidiaries
 • UnicareSolarEnergyApS
MemberoftheBoardofDirectors/ExecutiveOfficerof:
 • GumlinkA/S
 • SanistålA/S
 • ThieleA/S,includingtwosubsidiaries
 • HUJA/S

Ulrik Holsted-Sandgreen
Yearofbirth:1970
Position:Attorney-at-LawandPartnerofBech-Bruun,
aDanishlawfirm
Position in North Media A/S:

MemberoftheCompany’sBoardofDirectorssince4
April2008.Histermofofficeexpiresin2012.
Not in compliance with the independence recommen-
dations of the Danish Committee on Corporate Govern-
ance as Ulrik Holsted-Sandgreen is Attorney-at-Law
andPartnerofBech-Bruun,whichrendersprofessional
advisory to Richard Bunck and the Group. 
And he has the following other executive functions in 
the following North Media A/S subsidiaries: 
Member of the Board of Directors of:
 • Forbruger-KontaktA/S
Compentencies:

Education:  
2005  Entilted to appear before the Danish Supreme 

Court
1998 Licencetopracticelaw
Special competencies:
Has the following special competencies that are spe-
cificallymaterialtotheBoardworkinNorthMediaA/S:
In-depthknowledgeofinternationalandnationallegal
relations,includingcompanylawandstockmarketlaw.
Other directorships/executive positions:

Honorary offices:
MemberofForeningenHøjesteretsskranken,aDanish
association of Supreme Court attorneys and attorneys 
entitled to appear before the Danish Supreme Court.

Board of Directors and Executive Board
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Lars Nymann Andersen
Yearofbirth:1972
Position in North Media A/S:

CEOoftheNorthMediaA/SGroupsince1January
2011andjoinedtheExecutiveBoardasof1January
2011. 
And he has the following other executive functions in 
the following North Media A/S subsidiaries: 
Chairman of the Board of Directors of:
 • HelsingørDagbladA/S
 • SøndagsavisenA/S
 • OfirA/S
 • OfirServicesA/S(Søndagsavisen.dk)
 • MatchWorkWorldWideA/S
Member of the Board of Directors:
 • NorthMediaEjendommeApS
 • BekeyA/S
 • VæksthusetApS(Bostadsportal.se)
 • BoligPortalApS
 • MinReklameApS
Competencies:
Education: 
2001   Master of Laws from University of Copen-

hagen
1999  MasterofLaws,LL.M,UniversityofEssex
Previous employment:
2008-2011 CEO,HelsingørDagbladA/S
2006-2008 ChiefLegalOfficer,SøndagsavisenA/S
2001-2006 Legaladvisor,SøndagsavisenA/S
2001-2002 Legaladvisor,OfirA/S

Kåre Stausø Wigh
Yearofbirth:1969
Position in North Media A/S:

CFOofNorthMediaA/Ssince1October2005and
joined the Executive Board as of 1 September 2006. 
And he has the following other executive functions in 
the following North Media A/S subsidiaries: 
Member of the Board of Directors of:
 • HelsingørDagbladA/S
 • NorthMediaEjendommeApS
 • SøndagsavisenA/S
 • VæksthusetApS
 • OfirA/S
 • OfirServicesA/S(Søndagsavisen.dk)
 • MatchWorkWorldWideA/S
Competencies:
Education: 
2011 ExecutiveMBA–CBS-SIMI,Copenhagen

Business School (Copenhagen)
2005 AdvancedDevelopmentProgram-Cran-

fieldSchoolofManagement(London,
England)

2000  Program for Executive Development – 
IMD(Lausanne,Schweiz)

1994 HDDiplomainAccountingandFinance
Management-CopenhagenBusiness
School 

1991 Trainee with the East Asiatic Company
Previous employment:
2001-2005 FinancialController,TheEastAsiatic

Company Ltd. A/S (Singapore) 
1997-2001 AssistanttoCEO,PlumroseLatinoameri-

canaC.A.(Caracas,Venezuela)
1995-1997 AdministrationManager,PlumroseLati-

noamericanaC.A.(Cagua,Venezuela)
1991-1995 ManagerAccounts,ØK/EACShipping

A/S (Copenhagen)
1989-1991 TraineewiththeEastAsiaticCompany

(Copenhagen)
 

Arne Ullum Laursen

Board of Directors and Executive Board
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Yearofbirth:1963
Position in North Media A/S:

MediaDirectorofSøndagsavisenA/Ssince1May
2008andjoinedtheExecutiveBoardasof1August
2009. 
And he has the following other executive functions in 
the following North Media A/S subsidiaries: 
Chairman of the Board of Directors of:
 • MinReklameApS
Member of the Board of Directors of:
 • HelsingørDagbladA/S
Competencies:
Education: 
1991 MasterofArt(AmericanUniversity,

WashingtonD.C.,USA)
1987 Journalist(DanishSchoolofMediaand

Journalism)
Previous employment:
2003-2008 Editorresponsibleunderpresslaw,CEO,

B.T
2001-2003 HeadofOrganisationalDevelopment,

ProgrammeDirectorstaff,Danmarks
Radio

1998-2001 HeadofDR-Dokumentar(documenta-
ries),DanmarksRadio

1995-1997 Chiefsub-editor,BørsensNyhedsma-
gasin

Board of Directors and Executive Board
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*Jointventures(pro-rataconsolidated)
**Mergedat1January2012withFKDistributionVejleA/Sascontinuingcompany

At 31 December 2011

Group Structure

A/S Vestsjællandske Distriktsblade HelsingørDagbladA/S

FKDistributionA/S

FKDistributionKøbenhavnP/S*

FKDistributionHorsensA/S**

FKDistributionFynP/S*

FKDistributionVejleA/S**

FKDistributionSydA/S

SøndagsavisenA/S

MinReklame ApS

Boligportal.dk ApS

OfirA/S

BeKeyA/S

MatchWorkWorldWideA/S

Væksthuset ApS

MatchWorkDanmarkA/S

MatchWorkUKLtd.

MatchWorkDeutschlandGmbH

OFIRServicesA/S

North Media Ejendomme A/S

North Media A/S

50.00%

60.00%

60.00%

60.00%

70.00%

100.00%
 

 

100.00%
 

 

 

 

 

 

 

 

100.00%

100.00%
 
100.00%

100.00% 

100.00%

100.00%

100.00%

 

 

 

100.00%

100.00%

Associates SubsidiariesandJointVentures
including continuing companies

100.00%

100.00%

100.00%

50.00%
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2011 2010

Note DKKm DKKm

Revenue 52.4 57.8

42 Staff costs 28.8 44.5
44 Othercosts 35.0 33.8
43 Amortisation and depreciation 0.7 2.7

EBIT before special items -12.1 -23.2

Shareofprofit/lossinsubsidiaries 113.6 64.6
Shareofprofit/lossinassociates -0.5 16.5

Financialincome 8.6 12.2

Financialexpenses 4.0 0.0

Gain/loss from divestments 182.6 0.0

Profit before tax 288.0 70.1

45 Tax for the year -1.9 -6.0

Net profit for the year 289.9 76.1

Fordistributionofprofit,pleaseseepage21intheAnnualReport.

Parent income statement
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Assets

2011 2010

Note DKKm DKKm

Operatingequipment,fixturesandfittings 2.0 1.9

47 Property, plant and equipment 2.0 1.9

48 Investments in subsidiaries 434.5 514.0
49 Investments in associates 8.6 21.4
50 Deferred tax asset 0.6 0.9

Otherreceivables 4.5 4.5
Fixed asset investments 448.2 540.8

Total non-current assets 450.2 542.7

Trade receivables 0.0 2.9

Receivables from subsidiaries 107.9 156.5

Income tax receivable 0.0 5.8
Receivables from associates 0.9 0.8
Otherreceivables 1.4 0.0

Prepayments 3.9 3.3
Receivables 114.1 169.3

Securities 207.6 48.8
Cash 59.6 86.0
Total current assets 381.3 304.1

Total assets 831.5 846.8

Parent balance sheet at 31 December
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Equity and liabilities

2011 2010

Note DKKm DKKm

Share capital 100.3 100.3
Proposed dividend 60.2 0.0

Retained earnings 316.5 356.8
Shareholders’ equity 477.0 457.1

Fairvalue,forwardexchangecontract 0.0 9.6

Trade payables 2.3 2.2

Payables to subsidiaries 334.5 367.6
51 Income tax payables 10.0 0.0

52 Otherpayables 7.7 10.3
Total current liabilities 354.5 389.7

Total liabilities 354.5 389.7

Total equity and liabilities 831.5 846.8

53 Operatingleasesandrentobligations
54 Contingentassetsandliabilities,andguaranteeobligations
55 Related parties

Parent balance sheet at 31 December
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DKKm

2011

 
Share 

capital
Retained 
earnings

Proposed
dividend Total

Equity at 1 January 2011 100.3 356.8 0.0 457.1

Changes in equity in 2011

Translationadjustments,foreignsubsidiariesandassociates 0.0 -0.1 0.0 -0.1
Adjustments of investments in subsidiaries and associates 0.0 -8.6 0.0 -8.6
Adjustments,forwardexchangecontract 0.0 9.6 0.0 9.6

Tax recognised directly in equity 0.0 -0.3 0.0 -0.3
Netprofit/lossfortheyear 0.0 229.7 60.2 289.9
Purchase of treasury shares 0.0 3.9 0.0 3.9
Dividend distributed and cash remuneration 0.0 -280.8 0.0 -280.8
Dividend,treasuryshares 0.0 6.2 0.0 6.2

Share-basedpayment 0.0 0.1 0.0 0.1

Total changes in equity in 2011 0.0 -40.3 60.2 19.9

Equity at 31 December 2011 100.3 316.5 60.2s 477.0

2010

Equity at 1 January 2010 100.3 437.6 0.0 573.9

Changes in equity in 2010

Translationadjustments,foreignsubsidiariesandassociates 0.0 1.7 0.0 1.7
Adjustments of investments in subsidiaries and associates 0.0 -2.3 0.0 -2.3
Adjustments,forwardexchangecontract 0.0 -9.6 0.0 -9.6
Tax recognised directly in equity 0.0 3.0 0.0 3.0
Netprofit/lossfortheyear 0.0 76.1 0.0 76.1
Purchase of treasury shares 0.0 -22.0 0.0 -22.0
Dividend distributed and cash remuneration 0.0 -130.4 0.0 -130.4
Dividend,treasuryshares 0.0 1.9 0.0 1.9

Share-basedpayment 0.0 0.8 0.0 0.8
Total changes in equity in 2010 0.0 -80.8 0.0 -80.8

Equity at 31 December 2010 100.3 356.8 0.0 457.1

Parent statements of changes in equity
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40 Accounting policies in general

TheParentCompany’sfinancialstatementshavebeenpreparedinaccordancewiththeprovisionsoftheDanish
FinancialStatementsActforreportingclassDcompaniesandthefinancialreportingrequirementsofNASDAQ
OMXCopenhagenforlistedcompanies.

The Annual Report is presented in Danish kroner.

41 Accounting policies

The Parent Company’s recognition and measurement criteria are identical to the Group’s accounting policies ex-
cept in the following areas:

INCOME STATEMENT

Profits or losses from investments in subsidiaries 
TheParentCompany’sprofit includes theproportionateshareof thenetprofits/lossesof the individualgroup
companiesafterfulleliminationofintra-groupgainsorlosses.

BALANCE SHEET

Investments
Investments in group companies are measured according to the equity method. Investments are measured in the 
balance sheet at the proportionate share of net asset value plus goodwill regarding such group companies.

Goodwill is measured at cost less accumulated amortisation and impairment losses.

Amortisationisprovidedonastraight-linebasisovertheexpectedlivesoftheassets,whicharenotmorethan:
• Goodwill 10years

Goodwill is amortised over the estimated economic life which is determined based on the Management’s experi-
enceoftheindividualbusinessareas.Goodwillisamortisedonastraight-linebasisovertheamortisationperiod
which is not more than 10 years and longest for strategically acquired companies with a strong market position 
andalong-termearningsprofile.Amortisationofgoodwillonconsolidationisrecognisedintheincomestatement
under investments in subsidiaries.

Goodwill is tested for impairment if there are any indications of impairment. The impairment test is carried out for 
the activity or the business area to which goodwill relates. Goodwill is written down to the higher of the value in 
use and net selling price for the activity or the business area to which goodwill relates (recoverable amount) if such 
amount is lower than the carrying amount.

Onlygoodwillacquiredafter1January2002hasbeencapitalised.

Subsidiariesandassociateswithanegativenetassetvaluearemeasuredatnil,andanyamountduefromthese
companies is written down by the Parent Company’s share of the negative net asset value to the extent that it is 
foundtobeuncollectible.Shouldthenegativenetassetvalueexceedtheamountdue,theremainingamountwillbe
recognised under provisions to the extent that the Parent Company has a legal or constructive obligation to cover 
the liabilities of the company concerned.

Otherinvestmentsacquiredforpermanentownershiparemeasuredatcost.Ifthecarryingamountisfoundtobe
permanentlyimpaired,awrite-downismadewhichwillbereflectedintheincomestatement.

Equity
Dividends expected to be paid for the year is presented as a separate item under equity.

Notes to the parent financial statements
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2011 2010

DKKm DKKm

42 Employees and staff costs

Average number of employees 32 35

Analysis of total salaries and remuneration for the year

Wagesandsalaries,inclcompensatedabsence 22.7 39.0

Definedcontributionpensions 1.5 1.4

Othersocialsecuritycosts 0.1 0.0

Remuneration of the Parent Company’s Board of Directors 1.2 0.9

Otherstaffcosts 3.3 3.2

Total staff costs 28.8 44.5

Remuneration of the Board of Directors, Executive 
Board and managerial staff

DKKm

Board of Executive

Directors Board Other

of Parent of Parent manage-

2011 Company Company rial staff Total

Wagesandsalaries 1.2 8.6 0.0 9.8
Definedcontributionpensionsplans 0.0 0.4 0.0 0.4
Share-basedpayment 0.0 0.1 0.0 0.1

Total remuneration 1.2 9.1 0.0 10.3

Number of members 4 3 0 7

2010

Wagesandsalaries 0.9 12.7 0.0 13.5
Definedcontributionpensionsplans 0.0 0.5 0.0 0.5

Share-basedpayment 0.0 0.4 0.0 0.4
Severance pay 0.0 10.1 0.0 10.1

Total remuneration 0.9 23.7 0.0 24.5

Number of members 4 3 0 7

ReferenceismadetoNotes8and23totheconsolidatedfinancialstatementsconcerningshare-basedpayments.

Notes to the parent financial statements
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45 Income tax

In the period under review income tax was paid in the amount of 20.0 22.6

Income tax in the income statement

Currenttaxcharge,inclfinancingcharges -2.2 -4.7
Changes in deferred tax charge 0.3 -1.2
Adjustment relating to prior years 0.0 -0.1
Total income tax -1.9 -6.0

Analysis of tax for the year:

25%taxcalculatedontheprofitbeforetax 72.0 17.5

Tax effect of:

Shareofprofit/lossinsubsidiaries -28.4 -17.7
Shareofprofit/lossinassociates 0.1 -4.1
Share-basedpayment 0.0 0.2

Recoveryofcapitallosses,carryforwardsfromshares 0.0 -2.1
Gain/loss,divestmentsofassociates -45.6 0.0

Reclassificationofnondeductiableassets 0.0 0.3
Adjustments relating to prior years 0.0 -0.1
Total income tax -1.9 -6.0

 

44 Fee to the auditors appointed by the Company in General Meeting

Statutory audit services 0.3 0.3
Otherassuranceengagements 0.0 0.2

Tax services 0.1 0.3
Otheradvisoryservices 0.4 0.4
Total fee to auditors 0.8 1.2

2011 2010

DKKm DKKm

43 Depreciation

Intangibleassets,depreciation 0.0 0.7
Property,plantandequipment,depreciation 0.9 0.8
Gain/loss by disposals for the year -0.2 1.2

Total depreciation 0.7 2.7

Notes to the parent financial statements
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46  Intangible assets

     DKKm

2011

Other 
intangible 

assets

Complet-
ed devel-

opment 
projects, 
software

Devel-
opment 

projects in 
progress Total

Costat1January 8.0 3.7 0.0 11.7
Cost at 31 December 8.0 3.7 0.0 11.7

Amortisationandimpairmentlossesat1January 8.0 3.7 0.0 11.7
Amortisation and impairment losses at 31 December 8.0 3.7 0.0 11.7

Carrying amount at 31 December 0.0 0.0 0.0 0.0

Amortised over (years) 5-10 3-5 - -

2010

Costat1January 8.0 3.7 0.0 11.7
Cost at 31 December 8.0 3.7 0.0 11.7

Amortisationandimpairmentlossesat1January 8.0 3.0 0.0 11.0

Amortisation for the year 0.0 0.7 0.0 0.7
Amortisation and impairment losses at 31 December 8.0 3.7 0.0 11.7

Carrying amount at 31 December 0.0 0.0 0.0 0.0

Amortised over (years) 5-10 3-5 - -

ReferenceismadetoNote16totheconsolidatedfinancialstatementsforadescriptionofassetswithanindefinitelife
and the impairment test.

Notes to the parent financial statements
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47  Property, plant and equipment

     DKKm

2011
Land and 
buildings

Plant  
and ma-
chinery

Fixtures 
and fittings

Land and 
build-

ings in 
progress Total

Costat1January 0.0 0.0 3.1 0.0 3.1
Additions for the year 0.0 0.0 1.6 0.0 1.6

Disposals for the year 0.0 0.0 0.6 0.0 0.6

Cost at 31 December 0.0 0.0 4.1 0.0 4.1

Depreciationandimpairmentlossesat1January 0.0 0.0 1.2 0.0 1.2

Disposals for the year 0.0 0.0 0.9 0.0 0.9

Depreciation and impairment losses at 
31 December 0.0 0.0 2.1 0.0 2.1

Carrying amount at 31 December 0.0 0.0 2.0 0.0 2.0

Depreciated over (years) 35-50 5-10 3-5 - -

2010

Costat1January 0.0 0.0 5.7 0.0 5.7
Additions for the year 0.0 0.0 1.9 0.0 1.9

Disposals for the year 0.0 0.0 4.5 0.0 4.5
Cost at 31 December 0.0 0.0 3.1 0.0 3.1

Depreciationandimpairmentlossesat1January 0.0 0.0 2.6 0.0 2.6

Depreciation for the year 0.0 0.0 0.8 0.0 0.8
Depreciation of disposals 0.0 0.0 2.2 0.0 2.2

Depreciation and impairment losses at 
31 December 0.0 0.0 1.2 0.0 1.2

Carrying amount at 31 December 0.0 0.0 1.9 0.0 1.9

Depreciated over (years) 35-50 5-10 3-5 - -

Notes to the parent financial statements
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2011 2010

DKKm DKKm

48 Investments in subsidiaries

Costat1January 781.5 633.9
Additions for the year 28.6 147.6
Cost at 31 December 810.1 781.5

Netrevaluationaccordingtotheequitymethodat1January -258.4 -298.6
Translation adjustments -0.1 0.2

Shareofprofit/lossfortheyear 116.1 73.8
Amortisation goodwill -2.6 -9.2
Dividend received -225.0 -21.5
Otheradjustments -6.4 -3.1
Net revaluation according to the equity method at 31 December -376.4 -258.4

Carrying ammount at 31 December 434.5 514.0

InthecarryingammountgoodwillisDKKm14.4.(2010:DKKm17.2)

Referenceismadetothegroupchartonpage88.

49 Investments in associates

Costat1January 117.6 117.6
Additions for the year 6.5 0.0

Disposals for the year -114.9 0.0

Cost at 31 December 117.6 117.6

Netrevaluationaccordingtotheequitymethodat1January -11.9 -25.4
Translation adjustments 0.0 1.7
Shareofprofit/lossfortheyear -0.5 16.5

Dividend 0.0 -4.7
Disposals for the year 11.8 0.0

Net revaluation according to the equity method at 31 December 0.6 -11.9

Carrying ammount at 31 December 8.6 21.4

Notes to the parent financial statements
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52 Other payables

A-tax(PAYE)etcpayabletopublicauthorities 0.0 0.1

VAT liability -0.3 0.1

Holiday pay obligation 4.7 7.7
Otherdebt 3.3 2.4
Other payables 7.7 10.3

49 Investments in associates, continued

Registered office Ownership

Associates 2011 2010

A/S Vestsjællandske Distriktsblade Slagelse 50% 50%
GratistidningariSverigeAB(GISAB),soldat1January2011 Stockholm 0% 33%

2011 2010
DKKm DKKm

50 Deferred tax

Deferredtaxat1January -0.9 0.3
Deferredtaxfortheyearincludedinthenetprofit/lossfortheyear 0.3 -1.2
Deferred tax at 31 December -0.6 -0.9

Specification of deferred tax

2011 2010

Assets
Liabili- Liabili-

DKKm ties Total Assets ties Total

Intangible assets 0.0 0.0 0.0 0.1 0.0 -0.1
Property,plantandequipment 0.9 0.0 -0.9 1.1 0.0 -1.1
Receivables 0.0 0.3 0.3 0.0 0.3 0.3
Total 0.9 0.3 0.6 1.2 0.3 0.9

2011 2010

DKKm DKKm

51 Income tax payable

Incometaxpayableat1January -5.8 2.6

Currenttaxfortheyearrecognisedinprofit/loss -2.2 -4.7
Current tax recognised directly in equity 2.4 -2.4
Tax payable under the joint taxation scheme 35.6 21.3
Income tax received/paid for the year -20.0 -22.6
Income tax receivable/payable at 31 December 10.0 -5.8

Notes to the parent financial statements
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2011 2010

DKKm DKKm

53 Rent obligations

Rent obligations

Futureminimumexpensesrelatedtorentobligations:
Due within 1 year 8.2 7.8
Due within 1 and 5 years 35.5 33.5
Due after 5 years 29.6 47.8
Total 73.2 89.1

For the rent obligations the following amounts have been recognised in the 
income statement: 8.0 7.8

54 Contingent assets and liabilities, and guarantee obligations

NorthMediaA/shassubmittedaletterofcomforttoitssubsidiary,Onlineselskabetaf25.7.1988
A/S.ThetotalliabilitiesinOnlineselskabetaf25.7.1988A/SamounttoDKK0.0million.

ReferenceismadetoNote34totheconsolidatedfinancialstatementsconcerningotherguarantee
obligations and contingent liabilities.

Notes to the parent financial statements
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2011 2010

DKKm DKKm

55 Related parties

Transactions with associates

A/SVestsjællandskeDistriktsblade,revenue 0.0 0.2

Total transactions 0.0 0.2

A/S Vestsjællandske Distriktsblade 0.9 0.8
Total receivables from associates 0.9 0.8

ReferenceismadetoNote36totheconsolidatedfinancialstatementsforadescriptionofrelatedpartytransactions.

Notes to the parent financial statements



Page104 North Media A/S

The reception at domicil in Gladsaxe
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Group addresses

Parent Company

North Media A/S

GladsaxeMøllevej28
DK-2860Søborg
Reg no. 66 59 01 19
Tel:+4539577000
www.northmedia.dk

Subsidiaries
Print

Søndagsavisen A/S Helsingør Dagblad A/S FK Distribution A/S FK Distribution København  P/S

GladsaxeMøllevej28
DK-2860Søborg
Reg no. 32883699
Tel:+4539577500
www.sondagsavisen.dk

Klostermosevej101
DK-3000Helsingør
Reg no. 86736713
Tel:+4549222110
www.helsingordagblad.dk

Bredebjergvej 6
DK-2630Taastrup
Reg no. 26899737
Tel:+4543439900
www.fk.dk

Bredebjergvej 6
DK-2630Taastrup
Reg no. 28334648
Tel:+4536488000
www.fk.dk

FK Distribution Horsens A/S FK Distribution Fyn P/S FK Distribution Vejle A/S FK Distribution Syd A/S

Bødkervej11-13
DK-7100Vejle
Reg no. 27186254
Tel:+4575858411
www.fk.dk

Ryttermarken17B
DK-5700Svendborg
Reg no.27167780
Tel:+4562222222
www.fk.dk

Bødkervej11-13
DK-7100Vejle
Reg no. 26835674
Tel:+4575858411
www.fk.dk

Energivej8
DK-6700Esbjerg
Reg no.27239080
Tel:+4575133433
www.fk.dk

Bekey A/S

Bredebjergvej 6
DK-2630Taastrup
Reg no.27507980
Tel:+4543439900
www.bekey.dk

Online

Ofir A/S Ofir Services A/S MatchWork World Wide A/S MatchWork Danmark A/S

GladsaxeMøllevej26
DK-2860Søborg
Reg no. 25165527
Tel:+4539577766
www.ofir.dk

GladsaxeMøllevej26
DK-2860Søborg
Reg no. 21599409
Tel:+4588209800
www.sondagsavisen.dk
www.lokalia.dk

GladsaxeMøllevej26
DK-2860Søborg
Reg no. 19429903
Tel:+4536959595
www.matchwork.com

GladsaxeMøllevej26
DK-2860Søborg
Reg no. 26686675
Tel:+4536959595
www.matchwork.com

MatchWork UK Ltd MatchWork Deutschland GmbH Boligportal.dk ApS Min Reklame ApS

8-14VineHill
London 
EC1R5DX
UnitedKingdom
Tel:+44(0)2075201600
www.matchwork.com

FortMalakoffPark
Rheinstrasse4E
55116 Mainz
Germany
Tel:+49(0)6131-90698125
www.matchwork.com

Helsingforsgade27
DK-8200ÅrhusN
Reg no.26722535
Tel:+4570208082
www.boligportal.dk

GladsaxeMøllevej28
DK-2860Søborg
Reg no.26542693
Tel:+4539577790
www.minreklame.dk

Væksthuset ApS

GladsaxeMøllevej28
DK-2860Søborg
Reg no.27507972
Tel:+4539577000

Other

North Media Ejendomme ApS

GladsaxeMøllevej28
DK-2860Søborg
Reg no. 32883710
Tel:+4539577000

Associated companies

A/S Vestsjællandske Distriktsblade

Klingeberg14
DK-4200Slagelse
Reg no. 13912998
Tel:+4558533222
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